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HELLO!
Happy 2019. A new year always
comes with some new changes and
we hope you like ours.
For over three years, we have been pleased to
publish a magazine that has been a benefit to
our readers. The feedback we have received from
the exams department in Chartered Accountants
Ireland, members and students has been
appreciated and beneficial.
At the advice of some important stakeholders
(you... it’s you), oing forward for 2019, you will
still receive the advice and tips you love about
exams and your careers. Now we want to include
more ‘real world’ information for you. What is
the economy doing? What is Brexit and how will
it effect Ireland? How do I handle certain work
and life issues? What other skills do I need to
further my career? We hope to answer all of these
questions for you in 2019.
Enjoy.

www.accountancyireland.ie
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NEWS

Mazars unveils new Galway office, 30 new jobs
Pictured at the opening of Mazars’ new Galway office are (from left): Minister for Business, Enterprise & Innovation, Heather Humphreys
TD, Mark Kennedy, Managing Partner at Mazars, Austin Sammon, Audit, Advisory & Outsourcing Partner at Mazars, and Shane Nolan,
Senior Vice President at IDA Ireland. The firm also announced the creation of 30 new jobs over a three-year period, doubling the headcount
of the office from 30 to 60.

Ireland’s competitiveness rankings decline as
international economic storm clouds gather
The National Competitiveness Council – the
Government’s independent advisory council
monitoring the competitiveness of the Irish
economy – published its annual report,
Ireland’s Competitiveness Challenge 2018, on
19 December.
Speaking at the launch of the report,
Professor Peter Clinch, Chairman of the
National Competitiveness Council, said:
“Headline economic conditions continue to
improve, and Ireland remains a competitive
economy. However, against the backdrop of a
less favourable international economic climate,
a closer look at the statistics reveals fragilities
in the economy. Ireland is facing a significant
competitiveness loss as the economy heats up
and prices and living costs rise.
ACCOUNTANCY IRELAND EXTRA

“The overall performance of the economy,
and government finances, are dependent on
a small number of firms in a small number of
sectors. Moreover, the majority of Irish-owned
firms export a small number of products to
a small number of destinations.” he added.
“The narrow base of enterprises in high
value-added sectors, and within sectors,
disguises many underperforming firms where
productivity growth is stagnant or falling. In
order to support sustainable jobs, wage rates
and public services, the Government must
position competitiveness and productivity as
central pillars of Ireland’s economic policy. The
loss of competitiveness in the run up to the
global financial crisis left Ireland particularly
vulnerable. That must not happen again.”
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Half of Irish cybersecurity
attacks may be undetected
Over 50% of cyber attacks on Irish businesses may be undetected,
according to the Magnet Networks Cyber Security Survey. Just 20% of
businesses surveyed say they have suffered from cyber attacks in the
past two years, however a cybersecurity expert has stated that the
true average industry figure for attacks is 43%.
“The average time it takes a business to identify a cyber breach is
191 days, and in many cases a company may not know they have been
affected until their data is sold on the dark web,” said James Canty,
cybersecurity expert at Magnet Networks.
James also noted that the main worry looking at the state of our
national cyber defences is that 80% of businesses surveyed have
legacy anti-virus software installed, with the majority of these (75%)
combining this with a firewall.

Wage transparency works – INSEAD
New research shows that the much-discussed measure of requiring firms
to disclose gender segregated wage-statistics to clarify differences in
women´s and men´s wages reduces the pay gap by 7%. An important step
in the right direction and knowledge that can boost the ambition to ensure
women receive the same pay for the same work, researchers say.

Q3 2018 Irish Quartely National
Accounts point to rapid growth
“It’s a cause of concern
that the recognition
of reciprocal rights of
statutory auditors and
Chartered Accountants
to practice on both sides
of the Irish Sea is under
threat as a result of Brexit.”
Barry Dempsey, Chief Executive at
Chartered Accountants Ireland.

www.accountancyireland.ie

The Q3 2018 Quarterly National Accounts indicate that Ireland’s real GDP
expanded by 0.9% quarter-on-quarter in Q3, which is broadly in line with
consensus estimates according to Ulster Bank Chief Economist, Simon
Barry. “This left the year-on-year growth rate at 4.9%, notably less rapid
than the 8.7% recorded in Q2 reflecting a hefty unfavourable base effect
from Q3 2017 when GDP surged by 4.6% quarter-on-quarter,” he said.
Because there is so much volatility from one quarter to the next, Simon
suggests that it makes more sense to look at the year-to-date picture,
which helps smooth out some of the quarterly noise. “On this basis, real
GDP is up 7.4% in the first nine months of the year compared to the same
period in 2017, with real GNP up by a similar amount.”
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RBK marks 60th anniversary with
Leaving Cert scholarship programme
In celebration of the firm’s 60th anniversary, RBK launched a new corporate social responsibility initiative
offering an annual bursary prize to Leaving Cert students. The award also includes a nine-week
internship with RBK, which has offices in Athlone, Dublin and Roscommon.
Grant Thornton to hire 400 new
people over the next two years

60% of accountants will be disadvantaged by
new PAYE system requirements – survey

Grant Thornton has announced plans to hire
400 new people over the next two years. The
announcement was made at a visit to the
company’s new headquarters on City Quay by
the Minister for Finance and Public Expenditure
& Reform, Paschal Donohoe TD. Of the 400 new
hires, half will be experienced candidates from
industry and practice while new graduates will
account for the remaining 200 roles. The roles will
be predominantly based at Grant Thornton’s head
office in Dublin, with opportunities also at the firm’s
offices in Belfast, Cork, Galway, Kildare, Limerick
and Longford.

A recent survey from Big Red Cloud found that
confidence in the benefits of PAYE Modernisation
to Ireland’s small business sector was wavering
prior to implementation. “While it appears that most
businesses are not yet ready for these changes,
what’s more concerning is that 60% of our survey
respondents believe that small businesses will,
in the main, be disadvantaged by the changes...
larger organisations will have to fall in line with the
changes, but they will have the resources to do this.
It’s the smaller businesses – often the lifeblood of
communities the length and breadth of the country
– that may struggle.”

ACCOUNTANCY IRELAND EXTRA
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Irish businesses taking GDPR in
their stride – Mazars
Mazars and McCann FitzGerald have released their third report on the
awareness and understanding of Irish business for the General Data
Protection Regulation (GDPR), the first report since GDPR’s introduction
in May 2018. Six months on and Irish businesses appear to be optimistic
about compliance with the GDPR as 88% say they are confident that they
have correctly interpreted their GDPR obligations while 84% of organisations
are satisfied that they are materially compliant with GDPR. Although 68%
of businesses found it challenging to put the necessary GDPR compliance
structures in place, there is also a shared belief that the introduction of
GDPR has been a positive development for society with 82% of businesses
agreeing or strongly agreeing that GDPR has been beneficial for individuals.

Download the December issue
of Accountancy Ireland
Click here to save the digital version of
the latest issue of Accountancy Ireland
to your PC, smartphone or tablet.
Alternatively, you can click here to view
the magazine’s digital archive.

CEOs actively mitigating against
the potential impact of Brexit
68% of Irish CEOs have said they have acted to mitigate against the
potential impact of Brexit, according to a survey of Irish business leaders
published by Deloitte and Enterprise Ireland. The main areas of mitigation
action included scenario planning, changes to supply chain and engaging
with government and other agencies.
95% of Irish CEOs have said a ‘no deal’ Brexit would have a negative
impact on the economy and 59% think it would have a negative impact on
their business. Furthermore, 45% said delays in the Brexit deal decision
making process were negatively impacting business operations.
Meanwhile, 44% said that Brexit had impacted their business over the
past 18 months, while 56% said it had not impacted. Of those who said it
had an impact, the majority cited a negative impact.
www.accountancyireland.ie
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What’s in store
for the economy?
Following a strong 2018,
EY-DKM Economic Advisory
announced its 12 economic
predictions for 2019:
• GDP growth will rise by
4.2%.
• Employment growth will
rise by 2.7% or 60,000 net
jobs.
• Wage growth will increase
by 3.6%.
• Consumer spending will
grow by 2.9%.
• Net migration will
increase the population by
more than 40,000.
• Inflation will push
upwards by 1.8%.
• House prices will increase
by 4%.
• Construction inflation will
rise by 7.5%.
• House completions will
top 25,000.
• Total tax collected will rise
by 4.2%.
• Government will spend
more than it collects in
taxes by 0.1% of GDP.
• The unemployment rate
will reduce further to
4.9%.
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EY raises €100,000 in Christmas
‘Sleep-Out’ for homelessness

EY Ireland employees raised €100,000 for Focus Ireland and Peter McVerry Trust to support the
homeless and those at risk of homelessness. Pictured above (from left) are EY employees Triona
Casey, Brendan Murray, Aoife O’Loughlin, Michael Murray and Catherine McGinley.

New report cites importance of
Asia to Ireland’s agri-food future

A new report published by Asia Matters and KPMG focuses on the
opportunities for the Irish agri-food industry in meeting future food supply
demands in Asia as the sector gears up to achieve targets of doubling agri
exports globally by 2025. The Strategic Importance of Asia for Ireland’s Agrifood Sector looks at current exporting trends from Ireland to Asia and future
opportunities, the conditions needed for Ireland to remain competitive
and practical advice for businesses seeking to establish or expand their
presence in Asia. As Asian countries advance to become the foremost
consumers of global food supply, Irish businesses across agriculture,
food and beverage, fisheries and fish processing industries have a unique
opportunity to leverage competitive advantages such as Ireland’s reputable
quality assurance regimes, world class research capabilities, human capital
and positive trading relationships to gain further foothold in Asia.
ACCOUNTANCY IRELAND EXTRA
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Accountants love numbers

Some numbers from around Ireland and the world that
summarise the end of 2018 and look forward to what
might come in 2019.

57

66

According to PwC’s CFO
Pulse Survey, 66% of
CFOs don’t think their
organisations are fully
prepared for Brexit and
57% think trade with the

UK will stay the same after
29 March 2019. 44% believe
profits will increase this
year while 57% think
prospects for the Irish
economy are favourable.

57

44

90%

€76.2 billion
The total
expendature
budgeted for 2019
in Ireland. €189
million of that goes
to the Department
of the Taoiseach.
whereyourmoneygoes.
gov.ie

More than 90% of the world believes
that women should be entitled to the
same rights as men.

55

The amount of
times the average,
Irish mobile phone
user looks at their
phone in a day.
Deloitte Mobile
Consumer Survey 2018

15

The percentage of daily searches that have never
been queried before, according to Google.

2018 U.S. News & World Report Best Countries Ranking

25,000+

The amount of people who rung in 2019
at Dublin’s New Year’s Eve celebrations,
according to The Irish Times, while
more than two million celebrated on
Copacabana beach in Rio de Janeiro.

ACCOUNTANCY IRELAND EXTRA

2,273,200
55,800

People employed in Ireland in Q3 2018.
CSO Labour Force Survey
UK nationals currently working in Ireland.
CSO Brexit Indicators Q3 2018
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Spend it

If you’re going to spend your hard-earned money, you
might as well spend it on something good. Here are a
few tech suggestions.

Amazon Echo Spot
£119
amazon.co.uk
Ring Video Doorbell Pro
£229
amazon.co.uk

Tile Sport and Tile Style
£48
amazon.co.uk

Sony Wireless Bluetooth
Noise-Cancelling Headphones
€399.99
currys.ie

Dyson Pure Hot and Cool Air Purifier
€599.99
dyson.ie

Bose Noisemaking Earbuds
€269.95
bose.ie

Apple Watch 4, 44mm
€439
apple.com/ie

www.accountancyireland.ie
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More
than just
HEADING
an internship

When you join PwC as a graduate, you receive
priceless insights into the real world of work.
You’ll work with interdisciplinary teams,
receive thorough training and deliver critical
work for a range of clients.
To get a taste of the opportunities a career
with PwC presents, apply today to join our
summer internship programme.

pwc.ie/internships

© 2018 PricewaterhouseCoopers.
All rights reserved. PwC refers to the PwC network and/or one or more of its member firms, each of which is a separate legal entity. Please see www.pwc.com/structure for further
ACCOUNTANCY
IRELAND EXTRA
details. This content is for general information purposes only, and should not be used as a substitute for consultation with professional advisors. 06430
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Student society news
A round-up of news and events
from the Institute’s student
societies around the country.

CASSS
CASSS continue to have their
coffee mornings every three
weeks, the next happening on
25 January. The bowling and gokarting from the last update was
unfortunately postponed until after
Christmas break, so CASSS have
this to look forward to this month.
The CASSS Christmas party took
place on Friday 8 December with
dinner and drinks in the Sligo
Park Hotel, which was a fun-filled
evening with a great turn out.
CASSU
CASSU recently held their annual
AGM and elected a largely new
committee, with Ciara Flanagan
elected as the new Chair. The
new committee would like
to extend their thanks to the
previous committee for all the
work they put in, particularly
Katrina Bingham in her role as
Chair.

www.accountancyireland.ie

The new committee have been
hard at work putting in early
preparations for the Annual Ball
in February with tickets on sale
now. It’s set to be a big one!
CASSU held their annual
Christmas drinks at Belfast
Continental Christmas Market in
December. Next up, the society
will hold their monthly drinks on
18 January to help students get
through the long month!
CASSM
CASSM would like to congratulate
all members who recently enjoyed
success in their FAE exams. We
positively note the good results
recorded across the region.
The committee held a hugely
enjoyable FAE results night in the
Junction, Athlone to celebrate the
successes of our members.
To those who didn’t quite get
over the line – don’t lose heart

and reach out to your committee
for guidance in any area where
assistance is needed.
The final event of the year was
the annual 12 pubs of Christmas,
held in Athlone on Friday 21
December. This event is a
mainstay of the CASSM calendar,
and one that all our members
thoroughly enjoyed.
CASSM would also like to
congratulate our vice-Chair,
David McNamara, on his recent
engagement. We wish him and
his partner all the best in the
future.
CASSI
CASSI have remained quiet
since the Annual Conference in
November. However, the AGM
will be held in February – date
TBC. Please keep an eye on
emails for more updates.

Joining Deloitte should be
your New Year’s resolution
What impact will you make?
Summer Internship 2019
Apply now Deloitte.ie/students

© 2018 Deloitte Ireland LLP. All rights reserved.
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Made of gold
Rachael Bell, Trainee Tax Consultant at KPMG, is the first winner of the
Chartered Accountants Ireland FAE Gold Medal in 18 years, scoring 80% on
her exams.
You are the FAE Gold Medal
winner – an honour that hasn’t been
awarded in many years – how does
it feel?
Overwhelming. It’s an amazing
feeling to have my hard work
recognised in this way. I feel very
proud.
How did you decide to become a
Chartered Accountant?
There were many influences that
went into my decision to select this
career, but mostly I chose to become
a Chartered Accountant because
it’s a profession that offers a variety
of opportunities across all sectors.
I have always enjoyed working with
numbers and I’m a meticulous
person with an eye for detail.
Were you always studious
throughout second and third-level
education?
Yes, I always studied very hard in
second and third-level education.
It wasn’t as much about the result
but rather knowing that I gave 100%.
This was especially the case for
my leaving cert. It was never about
getting the points for my course – it
was just about dedicating myself
to my studies and achieving the
highest result I could. Once I moved
onto third level and my accountancy
exams, studying became that bit
easier, as I was genuinely interested
in the topics I was studying.

www.accountancyireland.ie

What was your study method like
leading up to your exams?
For the duration of my study leave,
which was 10 weeks, I studied from
6.45 in the morning until 18.30 most
days. My days consisted of cases in
the morning and theory after lunch.
I found that consistency was key
with these exams. I had a routine
and I stuck to it throughout study
leave. I also had friends who were
sitting the same exams and that
helped enormously. Hearing that
other people found certain cases as
difficult as I did was comforting and
helped keep me sane in the weeks
before the exams
What advice would you give to
your classmates who would like to
take your methods and apply that to
their own study habits?
Don’t! Know what works for you. If
you’ve made it as far as your FAEs,
you will already have a method that
suits your ability by now. While these
exams are different to any other
exams you would’ve sat before,
your approach to study does not
need to change. I don’t think there’s
any magic secret. You just need
to practice cases and work hard
throughout the year.
What are you doing when you’re
not working or studying? How do
you balance your study, work and
downtime?

My favourite thing to do to unwind
and take a break from study is
to spend time in Cork with my
sister and her kids. During study
leave, I’d go on walks and listen to
podcasts to try to relax. With regard
to balancing work and study leave,
KPMG are very supportive and it
was always very manageable.
Where do you see yourself in five
years?
As I’m driven to be the best at
what I do, I see myself working
as a Chartered Accountant and
in a position where I’ll have the
opportunity to develop my skills,
take on interesting projects, and
work with people from who I can
really learn.
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ALL ABOARD!
The FAE Express is leaving the station!
Next stop: results in October 2019.
WORDS BY JOHN MUNNELLY

ACCOUNTANCY IRELAND EXTRA

EXAMS
The New Year is here and as you
look forward in 2019, let’s take a
moment to review where you are
on your FAE adventure.
Candidates, you have completed
your AAFRP examination. I
hope this has been a sobering
experience for you. It is essential
you don’t discard the knowledge
acquired from your Financial
Reporting studies. Financial
reporting is a key element of the
core suite of papers that you
will see again in August 2019. It
might be worth pointing out that
candidates reported that they
found the cash flow question
difficult in the December 2018
AAFRP. This question should
not be a surprise to candidates,
as cash flow was examined in
December 2017 and featured in
the Examiner’s Report of that
examination.
Your education programme is
about to ramp up and you will
now have to start dividing your
time between your Core studies
and your chosen elective. The
next priority is your Elective
Interim Assessment slated for
Saturday 27 April 2019, which
is only 16 weeks. In light of this,
it is essential that you start to
develop a regular study habit.
Apply the principles of saving for
your pension: the earlier you start,
the less you have to invest. If you
start your studying far enough
out from the exams, you only
need to do a little to stay on top of
your classes and studies.
We have plenty of evidence and
feedback from those who achieved

www.accountancyireland.ie
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high scores at FAE to confidently
state those students began their
studies early and did not find
the work load overall as onerous
as those who wait until block
release.
In a video commenting on the
Summer 2018 FAE results, John
O’Callaghan, Chair of the FAE
Committee, pointed out that
candidates tend to achieve the
best success on their first attempt
at FAE. In other words, if you need
a second attempt to pass your
exams, your chances of success
diminish. We can discuss reasons
for this at another time; however,
what is clear is that those who
put in the time investment in their
studies usually reap the rewards in
October.
What you should do now is go back
and read all the Examiner Reports,
pay close attention to what the
committee have commented on,
read the examiners’ comments on
the individual indicators for Core
and your chosen elective. Each
indicator tells a story as to how
that particular cohort performed
and, importantly, examiners may
use this as the inspiration for
creating new indicators.
Finally, endeavour to read the
Financial Times at least once a
month – buy the weekend edition
as examiners find inspiration for
their cases there.
The next weeks and months are
going to go by in a whirl. Ensure
that you are in control of the
adventure and not the other way
around.

EY’s Audit
team continue
to grow
We are currently looking to
recruit a number of candidates
at Senior Manager level for our
Audit Assurance team in our
Dublin office.
For more information and to apply
go to eyirelandcareers.ey.com

© 2018 Ernst & Young. All Rights Reserved. 77881.indd. Produced by the BSC (Ireland).

BREXIT

Q&A: The Brexit
withdrawal agreement
Crona Clohisey ACA answers the questions
you were embarrassed to ask about the
Brexit withdrawal agreement.
What is in the Brexit withdrawal
agreement?
There are 600 pages of detail on
citizens’ rights, the transition period,
the divorce bill and the Irish border.
All of these need to be agreed
before talks can move on to the
future trading relationship.
What is the Irish border
conundrum?
The Irish border has been a sticking
point in these negotiations with the
UK wanting to avoid a hard border
on the island while also being
reluctant to detach Northern Ireland
from the rest of the UK to facilitate
that.

There will be no tariffs, quotas
or checks after the transition
period ends on 31 December
2020 and until such time as a free
trade agreement or other trading
mechanism is agreed between the
sides. This also means that the UK
cannot apply lower customs duties
than the EU does on products
coming in from outside the EU.
This arrangement will remain intact
until a new arrangement can be
agreed to enable frictionless trade
on the island of Ireland.

How does the agreement propose
to solve the Irish border problem?
The agreement says that if the
Irish border issue is not resolved
after a transition period ending on
31 December 2020, the UK in its
entirety (rather than just Northern
Ireland which had originally been
proposed by the EU) will remain in a
temporary customs union with the
EU until some form of agreement is
reached. This is the backstop.

What about North/South trade?
To avoid a hard border on the
island of Ireland, Northern Ireland
will temporarily sit in a separate
regulatory environment to the
rest of the UK which will mean
it will have to follow EU rules
on customs, VAT and sanitary
standards, for example. If
Northern Ireland wants to put
goods on the EU’s single market,
it needs approval from the EU.
As a result, goods can continue
to trade freely north and south of
the border.

So will there be no tariffs or
checks?
Yes, for most goods traded
between the UK and EU. Different
rules will apply to fish products.

Can the UK leave the backstop
arrangement when it wants?
No. The UK can only leave the
backstop arrangement with
consent from the EU.

www.accountancyireland.ie
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Can the transition period be
extended?
Yes. The UK can apply to the EU by
1 July 2020 if it wishes to extend the
transition period beyond the current
end date of 31 December 2020.
What about the Common Travel
Area?
Both sides have pledged to
maintain the Common Travel Area
that exists between Ireland and the
UK. This means that citizens from
both countries can live, work and
travel in both countries.
What happens now?
The EU Summit took place on 25
November and EU member states
formally approved the agreement.
The UK government were supposed
to hold a vote in the House of
Commons on the deal on the 10
December but this was cancelled
amid the possibility of it being
voted down. Now we are in limbo,
with reports that the UK will seek
some amendments to the deal from
the EU. However, while the EU has
said they can offer clarifications,
no other deal can be offered. As
we wait, both the UK and EU have
issued a raft of guidance on how to
plan for a no-deal Brexit.
If the withdrawal agreement
is ratified by the UK and EU
parliaments, talks on the future
relationship can start.
Is a no deal Brexit still a
possibility?
Yes. If the withdrawal agreement is
not passed by both the UK and EU
Parliaments, there will be no deal
and therefore no transition period.
The UK will leave on 29 March 2019.
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ECONOMY

Is Ireland best in class?

What’s in store for the Irish economy in 2019, and can we learn from our
past mistakes to secure our future? Annette Hughes, Director,
EY-DKM Economic Advisory Services, explains in this economy series.
Have you ever thought about why there is the tendency
to always think of the New Year as a fresh start?
Perhaps this is because as another year dawns, new
opportunities to improve ourselves arise. It can generate
opportunities for progress and new ideas, but it also
brings many challenges. For the most ambitious
amongst us, there can be a sense of excitement as to
what the New Year will have in store. However, others
may face it with some degree of trepidation.
In many respects, it is no different with the economy.

ACCOUNTANCY IRELAND EXTRA

A new year brings many opportunities, including the
potential to achieve further economic growth and
boost the productive potential of the economy. Growth
this year will again will be influenced by a number of
factors, notably the direction of Government policy
and the state of the public finances, trends in income
and employment, our demographics, the level of public
and private sector investment as well as the level of
confidence in the economy across the business and
household sectors.

ECONOMY

The Irish economy was ‘best in
class’ in the European Union for
the fifth year in a row in 2018.
The economy expanded by 7.2%
(GDP measure) in 2017 and is
estimated to have expanded by
around 8% in 2018. While these
headline growth figures somewhat
exaggerate the true performance
due to the globalisation activities
of multi-national corporations,
the underlying growth of the
economy is estimated to be closer
to 4.5–5.5%. This reflects trends
in alternative indicators like the
growth in employment, tax revenues
and modified domestic demand,
which captures trends in domestic
expenditure by government,
consumers and investment
spending (excluding investment in
intangibles and aircraft). The very
strong employment numbers to
date – almost 70,000 jobs created
in the twelve months to Q3 2018
– and the anticipation of close to
full employment this year, along
with population growth and rising
real wages, should translate into
increasing incomes and spending
power. These economic conditions
are expected to result in another
strong performance this year,
although GDP growth is expected
to moderate to 4.5%. They are also
likely to result in the acceleration of
the level of immigration to supply
labour, and will require increased
public capital investment to ensure
more sustainable growth.
This success brings many
challenges for the Irish economy,
a number of which are pre-existing
problems, i.e. the ongoing housing
supply problem and the shortage of

www.accountancyireland.ie
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Any sense of excitement as we commence
2019 is likely to be matched with some
degree of trepidation amongst consumers
and households who are possibly facing
one of the most uncertain years in a
decade.
affordable accommodation. This is
a major threat to Ireland’s ability to
attract and retain talent, particularly
given the skills shortage is pushing
up wage costs and damaging
competitiveness. Other problems
of success in the domestic
economy include the growing traffic
congestion in Dublin, in particular,
which is adding to commuting
times and business costs. The
National Development Plan and
Project 2040 have set out long-term
objectives for investment in highquality infrastructure, but there is a
critical need to address immediate
infrastructure constraints in the
short term. Managing the scale
of investment on time and within
budget, while ensuring we continue
to reduce our national debt and
avoid the risk of overheating, will be
a major challenge over the medium
term.
Ireland is a textbook case of a small
open economy. As such, it needs to
be competitive to ensure businesses
can trade internationally. The
recent Scorecard from the National
Competitiveness Council (NCC)
showed that Ireland has fallen in the
Global Competitiveness rankings.
Moreover, the NCC cautioned

that the loss of competitiveness
in the run up to the previous
global financial crisis left Ireland
particularly vulnerable. To avoid
repeating the mistakes of the past,
the NCC has recommended that
competitiveness and productivity
are positioned as a central pillar of
Ireland’s economic policy.
As an open economy, Ireland is
also vulnerable to the potential
disruptive trends emerging in
the global environment. There
are threats to international trade
flows from the imposition of trade
tariffs and the growing possibility
of a no-deal Brexit (at the time of
writing). We heard before Christmas
that this would have significant
macroeconomic and trade impacts
as well as substantial adverse
economic and social impacts.
With global growth projected to
slow this year, there is no room
for complacency. So any sense of
excitement as we commence 2019
is likely to be matched with some
degree of trepidation amongst
consumers and households who
are possibly facing one of the most
uncertain years in a decade.
Welcome to 2019!
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HYBRID SKILLS

Thinking with agility

There are many business methods we can employ to enhance our careers.
Karin Lanigan outlines how agile thinking is one way you can standout
from the rest.
The use of the term ‘agile’ in the
business world has certainly
increased in recent times. This
has been mainly driven by the fact
that many companies have been
embracing agile methodologies
and tools, originally used in the
area of software design, to improve
overall business efficiencies and
effectiveness.
There is no doubt that we are
operating in an environment of
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relentless deadlines and pressure
where it feels like we are constantly
racing just to stand still. In this
hectic space in which we operate,
there is very often little or no time
for real thinking, reflection and
contemplation, never mind thinking
with agility. However, in a rapidly
changing world, increasing your
ability to manage how you think
and respond can have significant
benefits for your career and life in
general.

What does ‘thinking with agility’
mean?
Thinking with agility essentially
refers to the way in which we think
and consequently act. It relates
to our flexibility and adaptability
when we are in a position where
we have to think and act quickly. It
is our ability to nimbly respond to
situations that arise, especially those
that are completely unexpected
– for example, if you are asked to
present at a management meeting

HYBRID SKILLS
at short notice and you have not had
time to prepare.
So, how do we improve our ability to
think with agility?
Know your thinking style
A good starting point is to initially
increase your awareness of the
way in which you think. In other
words, what is your thinking style?
For example, are you more of a
creative and innovative thinker, or
are you an analytical or practical
thinker? Also consider how well
your thinking style has served you
in the past. We all have patterns of
thinking and we have a tendency
to revert to old habits when we
are under pressure. What are your
thinking patterns?
Another way in which to consider
this is to reflect on whether you
typically ‘react’ or ‘respond’ to
various situations. What you do in
certain situations will be indicative
of your thinking style. Reviewing
how you dealt with those situations
in the past can help you identify your
thinking style and any patterns that
exist.
Challenge your thinking
As the famous quote states, “if you
do what you always did, you will get
what you always got”.
Be mindful not to become
entrenched in the same modes of
thinking or the same behaviours.
Challenge yourself and others
to think differently and consider
other options. Don’t automatically
revert to the previous ways
of doing things. Be brave and
consider new options and
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How you think is
reflected not only
in the decisions
that you make but
also in the way
you behave and
act, in how you
communicate as
well as in your own
levels of self-belief.
alternatives. A way in which to
challenge your thinking and that of
others is to ask more probing and
powerful questions.
Your thinking ripples into other areas
How you think is reflected not only
in the decisions that you make but
also in the way you behave and act,
in how you communicate as well as
in your own levels of self-belief. If
you alter and shift your thinking even
in the smallest of ways it can have a
significantly positive impact on your
life and career.
A few moments can make all the
difference
When faced with a challenging
decision that requires the ability to
think with agility, always try to take
a short pause before committing
to a final decision. Even this split
second can help you tune into your
reasoning and can support more
agile thinking.
Thinking skills will determine
success
The art of thinking with agility is
learning to flex your reasoning and
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deliberation depending on the
situation that you are faced with
and knowing when to do so. As
your career progresses and you
take on more senior level roles, it
will be your ability to adapt your
thinking style and not necessarily
your technical capabilities that will
determine the level of your career
success.
Be brave and start a new habit
Experiment with adapting your
thinking and review what impact it
has. What different outcomes are
you experiencing? Your brain is like
a muscle: the more you flex your
fresh way of thinking the better it
will become at implementing this
new habit. With practice, new neural
pathways will develop in your brain
that will help you to become a more
agile thinker.
What resources can help?
Stress has been proven to reduce
our capacity to think clearly.
Reducing stress in general can help
improve your ability to think with
agility. Exercise and mindfulness
can support the reduction of the
stress hormone cortisol and the
impact that stress has on your
body. Reducing your stress levels
will improve cognitive ability and
agility.
Overview
The essential skill of thinking
with agility can be learned and
enhanced as you progress your
career. Improving your selfawareness is essential to improving
your thinking style, as well as a
desire to confidently challenge the
status quo and to try new ways of
thinking.
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The oppression of choice
In a world where we’ve never had more choice, are we really better off?
WORDS BY NEIL MURPHY ACA
I have written in the past about
Barry Schwartz’s The Paradox
of Choice: Why More is Less.
This book is one of those
seminal reads that has so many
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applications to various business
contexts, and no more so than
to the myriad of choices that will
face you after you qualify as a
Chartered Accountant.

At the heart of it, Schwartz explores
the glaring paradox of living in
a free society. He contends that
although we have more choices
than ever (in life and career paths!),
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When looking for a role, once your ‘must
haves’ are met, pick the best one within your
time window, otherwise you risk delaying
and losing opportunities that won’t come up
again.
we’ve never been less happy or
satisfied. He uses this concept
to explain a number of feelings
that are typical of our current
world, such as the feeling of being
connected (via technology) but
less able to connect with people (or
at least experience it in the same
way as we did pre-technology)
and the rise of a general feeling
of dissatisfaction, depression and
anxiety which he sees as, in part, a
result of increased choice.
Schwartz makes the argument
that with more choice, we are more
likely to either be paralyzed (by
too much choice) or disappointed
(as we will always think that we
didn’t make the best possible
choice). In the world of recruitment,
this is a very common dynamic,
experienced by both employers and
employees.
The illusion of choice
When you’re deciding on what
you want to do after your training
contract, you have a choice.
Setting aside any specifics on
the volume of availability in the
market, the fact is that roles are
more ‘accessible’ these days due
to technology. You can go onto
LinkedIn and find hundreds of
financial accountant roles in a few
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clicks, which makes the perception
of choice much larger when it
comes to trying to decide between
different roles. When looking for
a role 15 years ago, you may have
only seen one job listed in the
paper, but now you’ll find many
more online and advertised across
multiple channels, recruiters and
organisations.
The paralysis of choice
All of this choice in our careers, as
Schwartz would tell us, can lead to
paralysis. Faced with high levels
of choice, decisions become a lot
more difficult to make. We become
fixated on either the fear of making
the wrong decision or on the lure of
finding the ‘perfect’ job.
Moreover, as suggested above, the
presence of choice is an illusion,
not actually an indicator of a better
outcome and quality decision.
More, doesn’t equal less. With so
much choice, the risk is that your
initial expectation of an outcome
may become heightened to such a
degree that only ‘perfect’ becomes
the right answer. You could spend
months waiting for something
better to come along in the market;
because you’ve seen so many
options already – blocking any
forward momentum in your career
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and ending up with another busy
season behind you and nothing to
show for it.
Making choice work for you
Time and clarity are your secret
weapons when it comes to dealing
with choice. If you set yourself
a certain time window in which
to make a decision, with clearly
defined parameters of what you’re
hoping to secure, you’ll be in a
better place. After all, let’s face it,
what else does choice really give
you? More of the same? A great
place to start when deciding what
to do post-qualification is figuring
out what you definitely don’t want
to do and see what’s left. It at
least narrows the field a bit.
Remember that “perfect” should
never be your metric. It is not a
realistic output. When looking for
a role, once your ‘must haves’ are
met, pick the best one within your
time window, otherwise you risk
delaying and losing opportunities
that won’t come up again.
The right team
Here’s the final kicker – you
will likely move (internally or
externally) two to three times in
your first five years PQE. Getting
onto a good team surrounded by
the right people will be the most
important thing in your first step
after qualifying. Experience tells
us that the rest tends to take care
of itself…
So, is ‘choice’ more inhibiting than
empowering? Maybe. You have to
prepare yourself because you have
plenty of choices coming down
the road.
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HOW TO...
Deal with a difficult co-worker

Qualifying as a member and going into the workforce as a fully qualified
Chartered Accountant is exciting, but some onerous co-workers can put
a damper on that excitement. Orla Brosnan has some suggestions for
dealing with a difficult coworker.
Starting your first “real” contract
outside of training can be a very
anxious time. While you feel excited
that you have been successful
in getting the job, you may also
feel nervous about meeting new
colleagues, learning office etiquette
and making the transition from
being a trainee to your new, postqualification environment.

co-workers. It may be the office
gossip, the one who never seems
to be able to get the job done
without help, the serial dodger who
never seems to take responsibility
and blames everyone else for his
or her shortcomings or the nasty
co-worker who never has anything
nice to say about anyone, no matter
what.

Difficult co-workers
All work situations have difficult

Whether this co-worker is
someone you dislike or someone
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who is going around spreading
negativity and gossip, you have
the power to rise above it. Don’t
compromise your own work ethic
by stooping to their level. Try and
keep your mindset positive and
professional.
Negative and toxic people have
trouble taking responsibility for
their own actions, and are prone
to never taking ownership of their
problems. You are not the cause,
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so try and not take it to heart.
If you work with someone who
constantly complains or who
mistreats fellow employees, you
may dread coming to work, even if
you like your job. Employees have
a profound impact on their coworkers’ job performance and job
satisfaction, and a poor work ethic
and attitude can drive colleagues to
look for alternative employment.
Managing a toxic coworker
Confrontation:
With a difficult co-worker who
isn’t pulling their wait, is bullying
colleagues or is just plain
unpleasant, it may be necessary
to confront the person instead of
letting the behaviour continue.
Having a calm discussion about
the problem may have a surprising
result. Some people do not
realise the adverse impact their
statements and actions have
on others and can be genuinely
surprised. Try to talk reasonably
and keep calm.
Talk to a friend
A little unbiased opinion is never
harmful, so talking over your coworker situation with a friend can
be a good idea. It not only lets you
vent your frustrations but can give
you an unbiased opinion of what
may be going on and how to handle
the situation.
Use humour
While this type of tactic can work
for some people, not everyone
is able to make a humorous
comment to defuse a situation
spontaneously. A bit of light and
office-appropriate humour might
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How you think is
reflected not only in
the decisions that
you make but also in
the way you behave
and act, in how you
communicate as well
as in your own levels
of self-belief.
ORLA BROSNAN, THE FOUNDER
AND DIRECTOR OF THE ETIQUETTE
SCHOOL OF IRELAND.

be the tactic for you if you have a
funny side.
Be the bigger person
It is much easier to get what you
want in life by being polite rather
than rude and insolent. This applies
to co-workers, as well. It doesn’t
mean you have to come in every
day with a new joke or be the office
entertainer. However, just being
pleasant, polite and smiling can
improve another person’s attitude.
Have an exit strategy
Having an excuse to get away from
a difficult co-worker can help, so
spend as little time with the toxic
person as possible. When people
realise they aren’t being listened to,
they give up.
Avoid office politics and gossip
This one can be tough. The
workplace can be full of rumours
and gossip. Your mission should
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be to stay away from it. Avoid
the office gossips and don’t get
involved in any office trash-talk
or politics, especially on your first
day at work. Repeating gossip
will do nothing to help you make a
good first impression at a new job.
Listen
In my experience, sometimes
if you get to know the onerous
person, ask open questions
about their life, it can sometimes
shed light on the reasons for
their behaviour. Perhaps a
broken marriage, the death of a
child, or a disappointment of one
sort or another. You can come
to understand that negative
behaviours often come from
personal life experiences. They
can appreciate the time you took
to listen. In my experience, this
can build mutual respect and
improved relations, but always
keep their story private. It is for
them to tell.
Last resort
The expectation in a professional
environment is that you should
be well able to manage your
relationships with your co-workers
without the intervention of a
supervisor. Sometimes, though,
this situation is too difficult for
one to handle on their own without
authority behind them. If you do
decide to take the matter up with
your manager, go armed with the
information you need to make your
case. Take detailed notes on how
this person’s actions are affecting
your work and productivity on
projects, and write down exactly
what that person is doing to
adversely affect your work.
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PLAY-BY-PLAY

Getting to your GOAL
Patrycja Jurkowska ACA, Operations
Accountant at GOAL Global, describes
the day of a Chartered Accountant
whose goal is to make a difference.
6 AM
The alarm goes off and I don’t hit
snooze. First thing I do is meditation
and mindfulness for 10 minutes
(I use an app on my phone for
this). Then, a healthy plant-based
breakfast. I have been vegan for over
a year now.
7:15 AM
Gym session.
8:30 AM
Time to head to work. I am usually
in the office for 9AM; however, on
the days that I work out it nearer to
9:30AM. Flexible working hours is
one of the benefits of working with
GOAL. During my commute I catch
up on Junior Chamber International
(JCI) emails, listen to audiobooks
and admire the beautiful seaside
views on the way to Dun Laoghaire.
9:30 AM
After I grab a coffee from my
favourite local café, I revisit my to-do
list prepared the night before. I then
check my emails to see if there is
anything urgent in my inbox.
10:00 AM
Video conference call with Financial
Controller in GOAL Iraq to discuss
their cash requirements for the
month.
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11:00 AM
Time to review a budget
proposal of another humanitarian
aid programme we plan to run
in Honduras. Considering that
more than 66% of their population
(according to 2016 official data) lives
in poverty, our presence in Honduras
is crucial.
1:00 PM
I grab a salad and attend a
lunchtime talk on the WASH (water,
sanitation and hygiene) programme
in Ethiopia given by the local WASH
manager who is visiting the Dublin
office this week.
2:00 PM
Honduras is six hours behind Ireland
and they are finally coming online.
I check-in with them to see what
assistance they need from me
today.

5:00 PM
I lead a coaching session via video
conference with the Haitian finance
team on advanced Excel skills. I find
this part of my role very rewarding as
it allows me to watch my colleagues
develop and excel at their job.
5:45 PM
I plan for the next day and prepare
my to-do list.

3:30 PM
As requested by the Honduran
Financial Controller, I perform
a quality review of a quarterly
financial report to be submitted to
the donor.

6:00 PM
The work day is over. I make my
way to a JCI Dublin workshop
on negotiation skills. I believe
in personal and professional
development so outside of work
I am involved in two committees:
Chartered Accountants Young
Professionals and JCI Dublin,
a leadership development
organisation for people in their 20s
and 30s where I have been recently
elected as the 2019 Local President.

4:25 PM
Meeting with the Finance Director to
discuss the agenda for my travel to
Honduras next month.

8:00 PM
I head home to relax and mentally
prepare myself for the next day
ahead.
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