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ASSESSING IRELAND’S
ECONOMIC PERFORMANCE

HELLO!
The summer is here and it feels as though it
took longer than usual. That means you might
have dedicated more time to studying... or at
least had the best of intentions, anyway. No
fear! We have your study guide ready. Whether
you are about to jump into your FAEs or you just
finished your CAP 2 summer session exams, it’s
good to be prepared for the future.
With the new elective syllubus comes new
subjects to study. The public sector elective and
advanced tax ROI and NI have been covered by
the exams team. There are also guides to the
financial services, audit, and negotiation and
leadership electives. We hope they are a help for
all candidates.
We also had the priviledge to speak to Patrycja
Jurkowska, the 2019 Young Chartered Star. She
discusses how her Chartered Accountancy
qualification led her to persuing her passion in
NGOs.
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NEWS

Download the June issue
of Accountancy Ireland
The June issue of
Accountancy Ireland
explores the evolution of
the Chartered Accountant,
and the challenges and
opportunities both trainees
and members might face
into the future. Elsewhere,
Dr Annette Clancy
highlights three pain-free
ways to build and maintain
your professional network,

Michael J. Walls considers
whether tech giants are
fuelling a new workplace
culture, and Aine Morgan
explains how to create and
manage a purposeful audit
planning process. There is
also an insightful interview
with the new President of
Chartered Accountants
Ireland, KPMG’s Conall
O’Halloran FCA.

Pride in our profession
Pride Month may be coming to a close, but
the Young Professionals network believes
that Pride can last all summer! Join the Young
Professionals group for a fantastic Pride event
in association with Chartered Accountants
Ireland, which is open to members, students
and staff of all ages.
Catherine Vaughn, Global Compliance
Leader, EY, will be the guest speaker on the
night. She will share her experience of being
LGBT in the workplace and the initiatives that
EY has implemented to support its LGBT
employees.
There will also be entertainment from
Davina Devine and Victoria’s Secret and their
legendary Drag Bingo.
Register today and join your fellow Young
Professionals from 6.30pm on Thursday 11
July 2019 at 4 Dame Lane. The event is free of
charge with drinks and nibbles also provided.
We look forward to seeing you there!

ACCOUNTANCY IRELAND EXTRA

Agile or
irrelevant
CEOs have more to do and less
time to do it in.
Learn more about the new CEO
agenda in our 2019 CEO Outlook.

kpmg.ie #CEOoutlook

© 2019 KPMG, an Irish partnership
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Nearly half of all counties in Ireland
unaffordable for first-time buyers
A new report issued by EY-DKM
Economic Advisory confirms
that nearly half of all counties in
the Republic of Ireland are now
unaffordable for first-time buyers
on an average income. The lack
of affordable houses for first-time
buyers has moved beyond urban
centres and become an issue
nationwide.
The report assesses affordability
using two factors: whether first-time
buyers can afford the mortgage
repayments on a property based on
a mortgage of three -and-a-half times
their household income; and their
ability to accumulate a sufficient
deposit of 10% to purchase the
property. The findings reveal that a

significant barrier to home ownership
for first-time buyers is their ability to
save the required 10% deposit due to
a range of factors.
The Dublin commuter counties
of Wicklow, Meath and Kildare top
the results as the most unaffordable,
with an average of 15+ years
required to save 10%. Roscommon
follows closely behind at 10.4 years
while, in contrast, first-time buyers
in Dublin are, on average, saving for
a little over four years. Leitrim is the
most affordable county, with a little
over one year required to achieve
a 10% deposit. These figures may
appear counterintuitive, but reflect
differences in property prices and
household incomes across Ireland.

Irish banking industry first in Europe in building
new education platform based on blockchain
The Institute of Banking, Bank
of Ireland, AIB, Ulster Bank and
Deloitte recently announced
a collaboration to develop a
new financial services industry
education platform based on
blockchain technology. The new
platform is a first in the European
financial services industry and
will support the verification,
tracking, direct access to, and
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management of, regulatory and
other professional designations,
education qualifications and
lifelong learning credentials. The
platform will reduce operational
and regulatory risk, and the manual
effort and related costs around
compliance with the Central Bank
of Ireland’s Minimum Competency
Code and Fitness and Probity
regimes for financial institutions.

Minister for Finance and Public
Expenditure and Reform, Paschal
Donohoe said: “This initiative... is an
excellent example of how, through
collaboration, Ireland is delivering
real change and preparing the
country for the future. I fully support
the development and adoption of
new technologies like blockchain,
as a way to encourage digitalisation
and foster innovation.”

Tax Graduate
Programme 2019

PwC offers you industry-leading coaching, total support in
obtaining professional accreditation and the opportunity to
work with some of the most fascinating clients in the world.
We also give you invaluable personal skills to be able to
see beyond what’s in front of you; the little things nobody
tells you about that you’ll only learn from experience.
We currently have a number of positions available on
our Tax graduate programmes starting in September 2019.

pwc.ie/mygraduatelife
© 2018 PricewaterhouseCoopers. All rights reserved. PwC refers to the PwC network and/or one or more of its member firms, each of which is a separate legal entity. Please see www.pwc.com/
structure for further details. This content is for general information purposes only, and should not be used as a substitute for consultation with professional advisors. 06358

EY’s Audit
team continue
to grow
We are currently looking to
recruit a number of candidates
at Senior Manager level for our
Audit Assurance team in our
Dublin office.
For more information and to apply
go to eyirelandcareers.ey.com

© 2018 Ernst & Young. All Rights Reserved. 77881.indd. Produced by the BSC (Ireland).
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Northern Ireland CEO Outlook 2019
In an effort to make their companies
as innovative as possible, Northern
Ireland’s CEOs are leading the
way when it comes to embracing
the “fast fail” culture, according
to the Northern Ireland edition of
The KPMG Global CEO Outlook.
The majority of Northern Ireland
leaders want their employees
to feel empowered to innovate
without worrying about negative
consequences, higher than the result
returned from their global peers.
That culture seems embedded in

Northern Ireland, with most CEOs
reporting that their companies
have a culture in which “fast-failing”
unsuccessful innovation initiatives
are celebrated, significantly higher
than the global survey.
John Hansen, Partner in Charge
of KPMG Northern Ireland, said:
“Successful CEOs know they need
their companies to be as innovative
as possible and it’s clear that the
right environment is being created
in Northern Ireland to do just that.
Our leaders aren’t afraid to give their

New research reveals Irish
businesses need to prioritise
Artificial Intelligence
New research has revealed that Irish businesses need to invest more in
artificial intelligence (AI) in order to fully leverage its benefits, while most
organisations expect no net job losses as a result of its introduction. The
joint research conducted by PwC and the Analytics Institute benchmarks
the AI readiness of Irish businesses against their US peers. It identifies
the opportunities and challenges that organisations face and highlights
the six AI priorities businesses cannot afford to ignore.
Speaking at the survey launch, Darren O’Neill, Partner and AI and Data
Analytics Leader, PwC Ireland, commented: “It is clear that AI is less well
developed in Ireland when compared to the US. Irish businesses have
more work to do to fully invest in and embed AI opportunities into their
operations. While recognising the potential of AI, Irish business leaders
need to have the infrastructure, key talent and, most importantly, the
appropriate data to successfully implement AI. The gap between the AI
vision and execution remains the largest stumbling block. Organisational
leaders know AI is important, but they are reluctant or unable to take
actions necessary to make the transformation happen.”

www.accountancyireland.ie

teams the scope to try new ideas
which may have a risk of failure and
that opens up a world of potential.
This level of freedom will no doubt
make sure that Northern Ireland
companies are at the cutting edge of
innovation in the years to come.”
The survey also revealed a group
of Northern Ireland leaders exploring
new markets, tackling disruption
and ensuring their businesses are
resilient enough to deal with cyber
threat by investing in technology and
talent Download the full report here.

10

HEADING

Right. Left. Both.
ACCOUNTANCY IRELAND EXTRA

What impact will you make?
Deloitte.ie/careers

BREXIT
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July 2019 Brexit update

Cróna Clohisey gives a summary of the latest happenings in
British politics, what’s next for Brexit and a look at the greater
impact the exit is having on manufacturing in the UK.
With the race to find a new
Conservative leader (and Prime
Minister) in the UK heating up,
Brexit appears to have been put
on the back burner – for now.
The EU and UK are still planning,
however, for an exit date of 31
October 2019.
In the meantime, the European
Commission issued a warning
to the UK that it will have to pay
its outstanding share of the EU
budget even if it leaves the EU
without a Brexit deal.
In a statement confirming the
EU’s Brexit preparedness remains
fit for purpose, the Commission

www.accountancyireland.ie

said it would not enter talks on
the future trading relationship
until the UK honours “the financial
obligations the UK has made as a
member state”.
Car production falls dramatically
According to the Society of
Motor Manufacturers and Traders
(SMMT), despite the fact that
Brexit was delayed until 31
October, the postponement came
too late for factories to change
plans, prompting a dramatic
reduction in output. And, so, the
car factories shut down many
of their operations in the UK in
April to cope with disruption
from 29 March, resulting in UK

car production being cut in half
for April. Car factories normally
incorporate a shutdown period
over the summer, but this was
brought forward to April to cope
with the supply chain disruption
that Brexit might have brought
and to give manufacturers time to
learn new customs procedures.
EU negotiator to lead trade unit
The EU’s deputy Brexit negotiator,
Sabine Weyand, will lead the
EU Commission’s trade unit in
Brussels from June. This means
she will be front and centre in the
future during talks with the UK on
its future relationship with the EU
after Brexit.
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YOUNG CHARTERED STAR

Meet the 2019
Young Chartered Star

The judges have spoken and Patrycja Jurkowska will represent Chartered
Accountants Ireland at the 2019 One Young World Summit in London. She
spoke to Extra about her work, what motivates her and what she hopes to
learn from other delegates from across the world.
What led you to the career you
have now?
While in college, accountancy and
finance were my strongest subjects,
so this is where I decided to focus.
Having researched the Chartered
Accountancy profession, I realised
the endless opportunities it offers.
Towards the end of my training
contract with Deloitte, I joined Junior

ACCOUNTANCY IRELAND EXTRA

Chamber International (JCI) Dublin,
where I had the opportunity to work
with other young professionals, local
communities and businesses.
After a few months with JCI, I
realised that empowering others
and creating positive change is
what motivates me. At that stage,
I was working with Amdocs, and I
made the decision to combine both

my qualification and a passion for
helping others and moved to the
NGO sector.
How did you come to work
for GOAL?
The former JCI Dublin President,
Derek Reilly, virtually introduced me
to Ann O’Leary, CEO of Vodafone,
former President of the Dublin
Chamber and the chairperson of

YOUNG CHARTERED STAR

GOAL. I saw tweets of Ann’s field
trips with GOAL to Ethiopia, and
I was fascinated by their work. I
added GOAL as a company I wanted
to work with on my Indeed app.

As part of my role I am the voice of
young professionals on the Dublin
Chamber of Commerce Council,
and represent JCI Dublin when
at conferences abroad.

A few weeks later, a notification
about the Operations Accountant
role came to my inbox. After hearing
from the recruitment agency that it
was too late to apply for the role, I
contacted GOAL directly. I received
an invite for an interview and, a
couple of days later, I was offered
the position.

What inspired you to enter
the Young Chartered Star
competition?
I’ve been considering
participating in the Young
Chartered Star competition for a
couple of years, but I didn’t feel my
story was inspirational enough. This
year I had many friends encouraging
me to do it, along with my boyfriend
and the 2018 Young Chartered Star.

What is the best part of your role
at GOAL?
My role of Operations Accountant
is varied, which attracted me to it
in the first place. What I enjoy most
is coaching my finance teams in
Haiti and Honduras to be better
accountants and leaders. The most
rewarding part of my role is the
ability to visit our country teams and
programmes that we run. In fact, I
am writing this profile piece from
Haiti, where I am based for the next
few weeks.
Witnessing the great work that GOAL
does on the ground, and hearing
the stories from our beneficiaries
who now live in more resilient
communities, have small businesses
and are providing for themselves is
what makes me excited getting up to
work in the morning.
What kind of work do you do for
JCI Dublin?
As the President of JCI Dublin, I lead
an organisation of 60 members and
am responsible for the 2019 JCI
Dublin Strategy and Action Plan.

www.accountancyireland.ie

The opportunity to inspire others to
take on Chartered Accountancy as
a qualification was what ultimately
made me enter the competition.
What was the topic of your entry
article for Young Chartered Star?
It was about being honest, even
if that meant being vulnerable.
Before I wrote this entry article
for the Institute, my story was
just not something I frequently
shared for various reasons; one of
them being that I’d make myself
vulnerable, which as a strong,
driven woman, I was avoiding.
That is until I understood that
only by telling the full story could
I encourage others not to be
determined by the challenges
they face nor the expectations of
others but to follow what they feel
is right for them.
What do you hope to gain at
the One Young World Summit in
London?
I have two key objectives:
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1. To learn new skills and gain
knowledge that I will share with
other Chartered Accountants back
in Ireland.
2. To build strong relationships
with some of the world’s young
leaders and, where possible,
collaborate with in the future.
When this group of One Young
World delegates catch up in
twenty years, we can talk about all
the work we did to make the world
and the profession proud.
What advice would you give to
others who want to become a future
Young Chartered Star?
If you have a story to share, do it
now. Don’t wait to be encouraged
by others or for your story to be
‘inspirational enough’. We are usually
our own worst critics.
Don’t make excuses. It is easy to
enter. We all are busy. However, it is
crucial that we make time for what’s
important. Having the opportunity
to represent Chartered Accountants
Ireland and empower others meets
those criteria.
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MEET THE 2019 YOUNG
CHARTERED STAR SHORTLIST
Fiona Smiddy
Owner, Green Outlook Ireland, www.greenoutlook.ie
What has your Chartered journey been like?
I joined KPMG’s Risk & Management Consulting department in 2012. I then
joined an Irish renewable energy company as Senior Accountant in 2016. In
March 2019, I started my own business – Green Outlook, an online plastic-free
shop. I launched the online shop in May.
How has training to be a Chartered Accountant changed the direction of your career?
It’s much more than an accountancy qualification. The training contract with KPMG provided me with the
opportunity to develop several business and personal skills which I’ve continued to refine. My career to date
provided me with the confidence and skills necessary to start my own business.
What do you hope your career will look like in the next five years?
I hope to continue to grow my new business, expand the shop and incorporate a consultancy service. I’m
open to opportunities and I want to continue to learn throughout my career. I’m loving the challenge of being
a self-employed, one-woman business. It’s an exciting time for me.

Caroline McGroary
Assistant Professor, Dublin City University Business School
What has your Chartered journey been like?
The Chartered Accountancy qualification has given me the opportunity to
experience a varied and very exciting career to date. These experiences range
from the opportunity to work in Deloitte, to securing the position as an accountancy
lecturer with Dublin City University. My role as an accountancy lecturer has allowed me
to travel and work internationally, including setting up a division of DCU Business School in the Middle East,
as well as engaging with a wide variety of business and community initiatives. Together these experiences
encapsulate the diverse nature of my Chartered journey to date and the Chartered Accountancy qualification.
What advice would you give to those thinking about applying to be the Young Chartered Star?
The Young Chartered Star competition gives you a unique platform to share your journey with a global
audience. My experience has already opened up new opportunities for my career. I would advise future
applicants to give a true and honest account of their journey as it’s these unique experiences that make your
story engaging and will inspire others.

ACCOUNTANCY IRELAND EXTRA

YOUNG CHARTERED STAR

Chartered Accountants Ireland is bursting with talent, and these four
women made the shortlist for Young Chartered Star. Take a moment to
meet the future of the profession.
Nuala McAdams
Audit Senior, EY Belfast, Audit Centre of Excellence (ACE)
What has your Chartered journey been like?
I am at the beginning of my career having just finished my FAEs, so exams have
been my focus so far. I have been involved in the wider Chartered Accountants
experience, though, and this involvement has given me a strong support network
which has been invaluable.
What advice would you give to those thinking about applying to be the Young Chartered Star?
The thought of putting your story out there can be daunting, but have confidence in yourself! When I applied, I
thought about how far I had come since my first day of training; I don’t think I had done that before! If only for
some self-reflection and appreciation of your own accomplishments, I would encourage everyone to apply.
What do you hope your career will look like in the next five years?
I hope to work with members across the country on well-being initiatives, specifically around mental
health. I also hope to move up the ranks in the ACE team and continue to help those coming through their
training contracts.

Sharon Cunningham
Co-Founder, Shorla Pharma
What has your Chartered journey been like?
After training with PwC, I secured a role with EirGen Pharma, progressed to Head
of Finance and received my MBA from UCD Michael Smurfit Graduate Business
School. In 2018, I co-founded Shorla Pharma, a speciality pharmaceutical company
developing innovative therapies for global markets in the oncology space addressing
			unmet needs.
What advice would you give to those thinking about applying to be the Young Chartered Star?
Be honest and succinct with a view to inspiring existing and prospective Chartered Accountants when
sharing your story.
What do you hope your career will look like in the next five years?
I hope Shorla Pharma continues to grow and meet its milestones and that we realise our vision. I hope that
I am still working with like-minded people who share the same drive and passion and that I continue to be
challenged and feel purposeful and fulfilled in my career.

www.accountancyireland.ie
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New elective study
plans for success
Public sector
WORDS BY JOHN MUNNELLY
With approximately seven weeks
until the elective exam, what can
public sector candidates do to
maximise their chances for success
in August?

Study plan
From 1 July, there are 54 days left
until exam day. Candidates can
approach study in two ways: during
the week or over the weekend.

There are 17 topic areas in the public
sector elective:

Candidates who prefer to study
during the week after work from
Monday to Friday have 35 study
days from 1 July until the week of
the exams. If candidates were to
take a topic, consolidate notes and
understanding, connecting any
real-world examples to each topic
and complete this exercise for each
topic area every two days, then they
will arrive fully prepared the week
before the exam.

• Six in syllabus area one: ‘Sources
of Finance Available to Public
Service Organisations’.
• Five in syllabus area two:
‘Financial Planning and Strategy
Development in the Public
Sector’.
• Six in syllabus area three:
‘Application of Tools and
Techniques to Support Strategy
Development and Delivery of
Objectives’.
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Candidates who prefer to use
weekends as their time to study

will have seven weekends or 14
days available to them. Under this
approach, candidates will have to
complete the exercise above at a
pace of a little more than one topic
per day.
Whichever your preferred method of
study, try not to get overwhelmed:
there is plenty of time to get ready
for the Public Sector elective.
At FAE we define luck as: “Thorough
preparation meets the opportunity
to demonstrate that preparation.”
We wish you well in your
preparation and look forward to you
demonstrating it in August.
Good luck with your exams!

EXAMS
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Advanced tax ROI and NI
With summer here, the FAE exams
are fully in focus and this article
serves as a timely reminder of
some key points to remember
when studying for the August 2019
sitting of the FAE advanced tax
ROI and NI elective papers.
Reliefs
Identifying the tax reliefs which
are relevant to a given scenario
is a critical part of the tax
elective papers. It is important to
remember that when discussing
any tax reliefs as part of your
answer, credit will be given for
outlining the conditions necessary
for a relief to apply and for
confirming whether the relief will
apply in a given scenario based on
the facts of the case presented.
“But that was in the interim
assessment”
Success in the interim assessment
should have laid the foundations
for a successful FAE cycle and it
is worth remembering that just
because a certain topic or tax
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relief was examined in the interim
assessment does not mean it will
be excluded from the main paper.
Your study should, therefore,
cover all topics and not avoid any
particular tax issues on the basis
that these were examined in the
interim assessment.
Know your competency statement
In preparing for the final exams,
the competency statement should
be your reference for what is
examinable rather than relying
on what has been examined in
previous exam cycles. Whilst
past papers and solutions form
an important part of your exam
preparation, be mindful that
there may be examinable topics
which have not been examined in
the past. For example, property
transactions have been regularly
examined in past exams, but
the Mini One Stop Shop (MOSS)
system has rarely, if ever, been
examined despite being just as
examinable. Remember that the
entire competency statement is

examinable within the advanced
tax elective exam and this also
includes topics from CAP 1 and
CAP 2 competency statements
under the cumulative knowledge
principle.
Don’t forget about VAT and
stamp taxes
A review of the published solutions
for past exams will show that
even for questions which focus
on corporation, income or capital
taxes, credit is given for explaining
the relevant VAT and stamp
tax issues to be considered for
the scenarios presented. When
planning your answers, make sure
you consider VAT and stamp taxes
and include these in your answers
as these can contribute important
marks which will enhance your
overall performance.
Good luck with your studies. Keep
the above points in mind during
your preparations – they will
hopefully contribute to success in
the FAE exams in August 2019.
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Financial services elective
end-of-year wrap-up
Lead educators Noel McArdle and Larry Gordon share some final thoughts
on the syllabus and draw together some familiar themes that should allow
candidates to frame their studies around the exam in August.
Business lending credit risk assessment
At this stage, most candidates will have completed
one or two workshops on business lending credit risk
assessment. However, the mock examination and final
examination are fast approaching.
The business lending part of the examination is
dominated by the case study which requires candidates
to credit assess a request by an SME business for
additional facilities from a bank. There are credit
assessment techniques candidates need to master to
get the best mark possible in this area.
This list is not exhaustive but provides insight as to the
breadth of skills and techniques that candidates should
be comfortable with using in order to assess a scenario
and provide a recommendation. Candidates should:
• assess the economic, industry and business risks
using SWOT and then give views on the implications
for the prospects for the SME business;
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• prepare an analysis of the management team,
identifying strengths and weaknesses in terms of
past performance and the challenges ahead;
• be able to analyse the historical and projected
financial performance of the business under the
following headings:
»» profitability performance;
»» liquidity position;
»» working capital management performance;
»» cash flow management performance as shown in
the cash flow statements; and
»» financial risk position.
• complete and comment on a sensitivity analysis on
the businesses’ projected profit and loss figures by
using conservative assumptions on key areas, such
as sales growth, gross profit margin and overheads
to sales percentage;
• prepare an analysis on the repayment capacity of the
business and include a column to display the impact
of the sensitivity analysis already completed;
• use the credit risk analysis to identify both the

EXAMS

strengths and credit risks of
the businesses’ borrowing
proposal to form a view as to
whether the proposal should be
recommended;
• be aware of debt instruments
and consider their suitability,
particularly when assessing
the ability to repay – provided
they are appropriate in the
circumstances of the case study
• calculate/suggest financial and
non-financial covenants; and
• understand the role of security
in lending and the various key
security instruments to able to
assess the security required for
the business.
One indicator in the business lending
section of the paper will require the
student to look at a strategic highlevel view of the management of
credit risk in financial institutions.
The key specific competencies in
this area are:
2.1 Discuss the risk appetite
frameworks of banks
2.2 Discuss credit risk appetite
statements
2.3 Explain the Basel principles for
the management of credit risk
2.4 Identify the components of the
credit risk management framework
2.5 Explain the principles of credit
portfolio management, stress
testing and credit concentration risk
2.6 Demonstrate an understanding
of the end-to-end credit process
2.7 Demonstrate an awareness of
credit models
This indicator is supported by a
number of specific handouts, which
are available on the Chartered
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Accountants Ireland website. These
include short test questions that
candidates should try to get the
essential practice needed for this
indicator. Finally, the third workshop
will devote time on preparation for
this indicator.
Focus on risks and risk
management
It is useful to reflect on some
aspects of the course which are
vital components of the financial
services FAE elective. Much of
what we discussed revolves around
financial risk and risk management.
There is risk in everything we
do in life as well as in business.
However, in financial services, risk
is our actual business. Banks and
insurance companies take risks
when lending, insuring or offering
any sort of financial hedging and
product to their clients. They offer
their clients these services in order
to reduce the risks the clients
face from their own commercial
activities or investment needs. This
is the backbone of the course.
When covering investment
funds, we looked at the risks
faced by investors and how
such funds can help them find
some suitable diversification and
specialist management for their
portfolios. In the international
trade, risk management and
strategies section, it was seen that
commercial exporters and multinational corporations all face risks
caused by these activities. They
can be political, economic, social,
competitive, marketing, regulatory
or legal; and a myriad of other risks
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which can all have an impact on
their business activities.
Risk management
This course links these risks with
the possible role that the financial
services industry can play to help
reduce them. We want to ensure that
these clients achieve the strategic
and business targets they have set
for themselves with their financial
services provider sitting alongside
them as an ally. It is important that
candidates know how to link these
two aspects together.
Candidates should ask four
questions:
• What objectives do the clients
want to be achieved?
• What are the risks they face?
• How do financial services
companies help them to
manage these risks and achieve
their objectives?
• What are the types of products
and services they use to do so?
Throughout the course, we linked
all the areas covered to what is
happening in the Irish financial
services landscape, particularly
concerning the international
aspects of a business. It appears
to be clearly an area of interest to
many young Chartered Accountants
aspiring to either find a career or
advise in the burgeoning financial
services industry.
Always remember there are two
sides to every situation: taking
risks in business and banking is
what keeps the financial world
turning.
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Notes from a FAE audit
elective examiner
The audit examiner gives some insights as candidates make their final
preparations for the upcoming FAE audit elective in August 2019.
There have been very consistent themes over the
past two years with respect to the audit elective exam
in general. Many of these issues are related to core
areas of the Audit Elective Competency Statement;
however, students continue to perform poorly. A lot of
these issues have already been highlighted in previous
examiner feedback reports, which is concerning.
Outlined below are some of the key issues/pitfalls
with advice on how to address these in future exam
sittings.
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Ethics
Ethics are the cornerstone of every audit and the
ability to understand and apply the Ethical Standard
is fundamental in your future role as a qualified
Chartered Accountant.
Students need to be very careful when reading the
case and need to pay attention to what exactly
is being asked of them. This is a wider learning
point not only specifically linked to ethics. For
this indicator at interim, a significant number of
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candidates included ISQC1
in their solution, whereas the
question that was asked was for
any “ethical and engagement
continuance issues arising”
as opposed to what the audit
firm should consider in terms
of policies/procedures prior
to undertaking a new client
or, in this case, continuing the
relationship.
At FAE level it is really important
that you do not sit on the fence.
In respect to this ethics indicator,
I noted that a lot of students did
not give a concrete conclusion
on the impact of a particular
ethics issue, which reflected
the level of marks awarded. The
question asked was to assess the
“significance” of the issue and the
consequence for continuing as
an auditor. It is really important to
always include a conclusion when
asked and rationalise why you
have come to that conclusion.
Your conclusion may not always
be fully correct, but showing the
confidence to make a conclusion
and rationalise your thinking is an
important skill.
Similarly, the answer to every
ethical issue is not to resign
as auditor. While there may be
circumstances where the threats
to auditor independence are so
significant that no safeguard(s)
can be implemented, this is
generally a minority when it comes
to an exam situation. The ability
to identify threats and advise
appropriate safeguards in the
context of ethics is very important
for this exam.
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Audit risk
The identification of audit risks
and the auditors’ responses to
those risks is a common area
examined for the Audit Elective.
Over the last few exam papers,
the overall standard of answers
continues to be poor. Here are
some of the main issues:
• Generic audit risks: please
avoid stating audit risks that
are not linked to the case facts
provided to you. These will not
yield marks.
• Justification of audit risk: it is
very important that you explain
and rationalise why you think
a particular area’s results in
an audit risk by linking to what
case facts lead you to this
conclusion.
• Knowledge of assertions: it was
evident from the Audit Elective
Interim Assessment, that usage
of assertions when it comes
to audit risk is something
that students struggle with.
If you do not understand the
relevant assertions, you do
not understand the concept
of audit risk. I would advise
that students practice past
exam papers and review their
knowledge in this area.
• Audit procedures: candidates
need to ensure that responses
to risks are specific to the
relevant audit risk identified.
Reproducing blanket generic
procedures for a particular area
from a textbook will not yield
marks.
• Answer layout: your solution
should be clearly laid out in a
“tabular” format for audit risks.
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Core ISAs
As part of your audit elective
studies, you will learn some really
fundamental ISAs, e.g. ISA 240
on Fraud and ISA 700 on Audit
Reports. It is very important that
you understand these and what
the ISA requires. In an exam
situation, you will be tested on
your ability to apply these, so
please avoid reproducing the
full ISA text without any relevant
linkage to the case facts provided.
A way to improve your ability in
this area is to practice your past
exam questions and review the
relevant lecturing material.
General
It was clear from some of the
scripts in the Interim Assessment
that the answer had been rewritten
from another exam solution.
While I understand previous exam
solutions are a helpful learning
guide on the standard expected,
it is not sufficient to regurgitate
a previous solution and not link
appropriately to the case facts that
have been provided. In some cases,
incorrect client names were stated,
so it was clear that the student had
rewritten from previous solutions.
This is a key learning point to
be aware of with any exam you
undertake at FAE level.
Finally, in advance of the final
exam, I would advise students to
continue to practice past exam
papers in an exam context, take
note of any key learning points
raised above in terms of exam
approach and technique and, most
importantly, do not overlook any
area of the competency statement!
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Reflections on an interim assessment
There are lessons to be learned with every challenge we undertake,
and that’s no different with the FAE advisory interim assessment. John
Munnelly goes through the good and bad of the assessment to prepare you
for your next FAE advisory challenge.
Looking back on the FAE advisory interim assessment
that took place in April, it wasn’t that bad. 258
candidates sat and 161 candidates scored more than
50 marks – that’s 62%. This year’s performance is
year-on-year comparable with 2018. The average mark
achieved was 47 marks, down slightly on 2018, but it
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means that candidates are carrying an average of 7%
into their final mark. This is a good performance.
The March 2019 article in Accountancy Ireland Extra
contained an interview with the current advisory
examiner. In that article, the examiner stressed
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their personal excitement at the
direction of the new advisory
syllabus and was eager to visit
the new topic areas at the earliest
opportunity.
It should have come to no surprise
that the examiner did indeed do this.
What worked
The interim assessment was based
on a couple of dairy companies,
drawing from real-world experiences
of Glanbia and Kerry Group. The
opening issue #1 was a classic ‘why
would a company want to expand
beyond Ireland’ and, to be fair,
candidates did a good job framing
their answers. The top answers
had tailored their arguments to the
specifics of the EU supporting trade.
It was the second best-answered
issue on the paper.
Issue #3 asked candidates
to comment on the strategic
implications of a merger on a firm
and to comment on the previous
concerns on acquisitions. This was
the best-answered issue on the
paper, and a test of the new material
introduced. It was heartening to
see candidates skilfully weave their
lecture materials into the facts of
the case and score heavily on this
issue; in many cases, compensating
for poorer general performance at
issue #2. There was also evidence
of candidates reading the Financial
Times as many were able to support
their answers with recent merger
and acquisition activity that has
taken place over the last six months
against which this case was framed,
so well done.
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...the examiner stressed their personal
excitement at the direction of the new
advisory syllabus and was eager to visit the
new topic areas at the earliest opportunity.
It should have come to no surprise that
examiner did indeed do this.

What did not work
Issue #2 was a test of the financial
elements of the merger. The
examiner was trying to see if
candidates could work out the extra
value the deal would bring through
additional combined revenues and
cost synergies. While this indicator
was the least-well attempted, there
was a wide variety of approaches to
it which is worthy of comment.

directionally correct logic, but
only a quarter of all candidates
who attempted this indicator
scored extremely well in it,
demonstrating proficiency with
the calculations.

Some candidates did not approach
issue #2 at all, instead investing
their efforts into issue #1 and #3.
In a minority – and I mean only a
handful of cases – this approach
paid off. These candidates offered
an assumption that the deal did
represent an increase in the value
of the combined entity and they
framed their responses based on
this supposition. These candidates
scored well by attempting the two
issues only.

What’s next?
The lead advisory educator,
Joe Healy, has prepared some
additional exam executive-approved
style questions to help candidates
practice applying the material from
the syllabus as they get to grips
with these new topic areas. The
mini case ‘Mullock’ is useful as the
scenarios are deliberately framing
differing approaches and styles
that should easily be identifiable
and lend itself to candidates being
able to apply material from their
study to the facts presented.

However, a large number of
candidates offered different parts
of the calculations and, to be fair,
marks were earned where the
parts of the calculations showed

In short, candidates should
review the published solution
which demonstrates a couple of
approaches in the calculations.

You can find Joe Healy’s question
and solutions to the scenario
developed here.
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Negotiation or leadership? Here’s how to tell
New syllabus areas can be difficult to decipher in terms of where
the examiner will strike. Here are some insights and links to practical
examples to help candidates frame their studies in these new areas of
the core syllabus.
ACCOUNTANCY IRELAND EXTRA
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Some candidates have been wondering how indicators in the exam
should be approached. In our opinion, candidates should use their
judgement to determine whether an indicator is leadership-based or
negotiation-focused. However, there are some elements of the case
you can zero in on to determine which indicator you are dealing with.
JOHN MUNNELLY, EXAM AND SYLLABUS DEVELOPMENT EXECUTIVE, CHARTERED ACCOUNTANTS IRELAND

With less than seven weeks to go
till the FAEs, candidates should
be ramping up their studies. An
encouraging piece of feedback
from the education delivery
programme was on the leadership
and negotiation material from the
business leadership pillar of the
core syllabus. On the whole, this
new material has been widely
welcomed by candidates as it is
so readily applicable to their work
environments.
Some candidates have been
wondering how indicators in the
exam should be approached. In
our opinion, candidates should
use their judgement to determine
whether an indicator is leadershipbased or negotiation-focused.
However, there are some elements
of the case you can zero in on to
determine which indicator you are
dealing with.
Leadership
Leadership indicators tend to pick
up on the ‘tone’ or ‘culture’ of the
case. While reading, candidates
should bear in mind that there
could be cues or inferences that
might lead to an indicator being
framed later in the paper. For
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example, you might read about
an ‘energetic, impatient CEO’ or
‘demanding boss’. This might
imply a certain style of leadership
to which you may be called
upon to give comment. The core
simulations paper from January
2019 is a good example of tone
within a company being described
in the preamble to the case:
‘The business is successful and has
grown to a staff of 25 employees
all whom are delighted to work in a
fun, if slightly chaotic environment
with a flat reporting structure where
the mantra is ‘work hard but play
harder’.
As the case evolved, the first
indicator homed in on the tone as
a new investor was keen to change
the organisational culture. The
preamble was a deliberate setup
for the first indicator.
Negotiation
Negotiation indicators lend
themselves well to having
calculative aspects to them, as
well as drawing upon the theories
of negotiation. Candidates who
are able to recognise the tactics
and where the balance of power

in these negotiations resides, as
well as applying models to the
facts of the case, will score well.
Candidates should remember
that in negotiation indicators,
there generally is no right or
wrong answer. Credit is earned
for a logical, well-reasoned
approach.
Scenarios
The Education team thought
it timely and useful to provide
candidates with some examples
of leadership and negotiation.
Please use the following links to
access a number of leadership
and negotiation scenarios. The
purpose of these is to allow the
candidate to see worked-up
approaches to the scenarios
created. Credit to Joe Healy,
lead educator at advisory, for
developing these scenarios.
Leadership scenario: click here
to access the question and
solutions to the leadership
scenario developed.
Negotiation scenario: click here
to access the question and
solutions to the negotiation
scenario developed.

ECONOMY
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Assessing Ireland’s
economic performance
€

€

€

€

€

The performance of the Irish economy is of interest to us all. Whether
we’re assessing a new job that might be on the horizon, what an end of
year bonus might look like, or the accuracy of a profit forecast — growth
matters. You might, therefore, think we would have one simple and clear
measure of growth. Unfortunately, economics is rarely that simple.
Annette Hughes, Director in EY-DKM Economy Advisory, explains.
When it comes to reporting on the
economy, a range of measures
exist, all of which are relevant, but
each of which tells us something
different about the economy.
The differences between the
measures can be difficult to
understand, and the use of the
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wrong measure can lead to
mistakes.
The inaccuracy of GDP
Gross Domestic Product (GDP)
is the most commonly quoted
measure and the one you would
normally read about in the

media. GDP represents the total
economic output of Ireland and
its citizens. It is an internationallycomparable measure, allowing
comparisons across countries.
At this point, you may be
wondering why we need any other
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measures. The complicating
factor is foreign direct investment
(FDI). If an Irish investor bought
a factory in France, the initial
investment would reduce GDP, as
money would flow out of Ireland.
However, profits being repatriated
leads to an increase in GDP.
Therefore, increasing economic
activity in France could both
have a negative impact (making
the factory more expensive) or a
positive impact (making the return
on investment higher) on GDP.
The reverse is true when a foreign
company invests in Ireland. This
is normally known as net factor
income (NFI) from abroad. As
a result, GDP reflects Ireland’s
performance against other
economies but does not give
a true sense of how the ‘real’
economy is performing.
Things get complicated
To get an accurate reading on the
economy, you need to remove
NFI. This gives you gross national
income (GNI), the economic
activity generated inside the
Irish economy. For many years,
GNI was the go-to measure for
most economists seeking to
understand the health of the Irish
economy.
Then, in 2015, things got
complicated. According to the
CSO, GDP growth jumped from
8.5% in 2014 to 34.4% (in current
prices). GNI growth went from
8.6% to 22.3%. Now, while we
all like to see the Irish economy
do well, this would have been
unparalleled for any major
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developed economy; Nobel Prizewinning economist Paul Krugman
termed it ‘leprechaun economics’.
So what happened to cause that
major upward shift in the growth
figures?
This remarkable upward shift
was due to the treatment of
the balance sheets in major
international companies. In 2015,
the government changed the rules
on intellectual property (IP) rights.
Before that point, companies
could write off capital allowances
in investments in IP against a
maximum of 80% of the related
profits in any one year. In 2015,
the 80% limit was removed. This
lead to balance sheets dominated
by IP products being relocated to
Ireland. As these balance sheets
were considered to be intangible
assets, they were included in GDP.
It is estimated that this change
led to roughly €30 billion of
additional GDP in 2015.
The introduction of GNI*
The additional GDP in 2015 meant
that a change was needed. GNI
needed to be ‘modified’ and
modified GNI, otherwise known
as GNI*, was created, eliminating
the impact of all redomiciled
company balance sheets, and
giving a more accurate measure
of real economic performance.
Using GNI*, economic growth in
2015 went from 22.3% to 8.6%; still
an impressive performance and
somewhat more believable than
the original GNI figure.
In 2017, the total modifications
came to €53 billion, of which €43
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billion was associated with trade
in IP (other differences reflect
the treatment of depreciation on
aircraft leasing). While GNI may
be of interest to those looking at
the trade in IP rights, for most of
us, GNI* would be considered the
most reliable measure to gauge
real economic activity.
A more relevant method
Soon after GNI* was introduced,
a second, new measure was
also developed. This was
modified domestic demand
(MDD) and was first published
in 2017. MDD is defined as total
domestic demand, personal and
government spending on goods
and services, plus capital stock
additions and valuation changes,
minus the same modifications
discussed above. MDD, therefore,
gives total spending in the
economy and provides a good
measure of the health of the
domestic economy — arguably
the economy that will be more
visible or relevant to citizens and
businesses.
What’s next?
So what’s next for the Irish
economy? As GNI* is only
available on an annual basis (with
the most recent year being 2017),
most forecasts focus on GDP and
MDD. The latest EY Economic
Eye report forecasts growth in
GDP of 4.1% in 2019. This is down
from the 2018 level of 6.7% but
still reflects a robust economic
performance.
Welcome to the ‘real’ world of
economics.
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Making your CV stand
out from the crowd

On average, each job attracts hundreds of CVs. How do you make yours
stand out from the crowd? Having gone through this process a few times,
Neil Murphy ACA gives his top tips to help you get the attention you want.
According to Glassdoor, each corporate job offer
brings in roughly 250 CVs on average. Out of those 250
applications, four to six will get called for an interview
and, as we all know, only one will get the job.

to include and how to structure your CV, you will have
searched the internet, or may have asked family and
friends for their advice. You then probably saved your CV
somewhere and haven’t looked at it since.

So, in an increasingly competitive market, how do you
make your CV stand out from the crowd, and more
importantly, how do you create an outstanding CV that
helps you get called for that interview?

Now as you work your way through your ACA exams, it’s
likely you’re starting to think about your CV once again.
The idea of updating it seems like a chore, especially as
you have exams to focus on.

Oh, the effort...
Chances are a few years back you put a CV together for
a summer job. When it came to seeking advice on what

But trust me, even though it feels like a big ordeal and
lots of effort, starting early and perfecting your CV
will take the pain out of it in the long run and will most

ACCOUNTANCY IRELAND EXTRA

CAREERS

definitely help you to stand out from
the crowd.
Top 5 CV don’ts
Here are my top 5 tips on what not to
do when writing your CV.
1. Get your spelling wrong
This may seem like an obvious
one, but you wouldn’t believe the
amount of CVs we see on a daily
basis with spelling and grammatical
errors. Make sure to pay attention
to the detail too. A colleague of
mine once got called for interview
(and subsequently got the role)
partly because she noticed the
hiring manager spelt his surname
(FitzGerald) with a capital G!!
2. Fancy formatting
With so much access to editing and
design solutions online, it can be
very tempting to add some fancy
formatting and design to your CV
in an effort to make it stand out.
In our experience, simple is better.
Focus your effort on the content
and demonstrating your skills and
experience, not the colour or font
style!
3. ‘Flowery’ language
It’s so tempting to bump up your
CV with ‘flowery’ descriptive words
and adjectives like ‘dynamic’,
‘exceptional, ‘hard-working’.
Chances are you don’t use these
in real life, so why would you
use these in your CV? Dump the
descriptive words and focus on
including what makes you unique
– where have you been successful
and what is it that separates you
from others?

www.accountancyireland.ie

4. Copy and paste your
job description
Another common mistake is a ‘copy
and paste’ job. Of course, your job
description – with a few exceptions
and additions – is what you do, so
it makes sense to do this. However,
no recruiter or line manager is
going to trawl through a formal job
description: they will want to be
able to quickly understand the core
elements of your role and what you
have achieved.
5. One size fits all
Having perfected your new CV to
a tee, you might be tempted to use
this ‘perfect’ CV for every job you
apply for. Our advice is: don’t! Your
CV absolutely has to be tweaked and
tailored depending on the role you’re
applying for. Failing to do this will
not help you in any way.
Top 5 CV dos
Here are my top 5 tips on what to do
when writing your CV.
1. When it comes to describing
your roles, try to identify the
core objective of your role and
the top five priorities. Keep it
short and concise, link it to your
measurables/KPIs and detail
these in a clear bullet point
format.
2. Think about your achievements,
even if they aren’t obvious. Take
a step back and reflect on all
the different ways you, directly
and indirectly, contributed to the
successful delivery of specific
projects or how the company
benefited from what you
delivered in your time with them.
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3. Keep it short and concise. Avoid
listing every role you’ve had
since school unless it is relevant
to the role you’re applying
for. Make sure to showcase
your more recent roles and
achievements.
4. Include a personal aspect to
your CV. Remember, the reader
is reading this in black and white,
so it can be tricky to get a true
picture of you. Make sure to
include a brief outline of some
more personal aspects on your
CV, such as your interests,
hobbies, and whether you’re
involved in any volunteering or
pro-bono work.
5. Make sure to use bullet points
(much easier to read), and
provide context about your past
roles to give a sense of your
ability. Focus on the information
that sets you apart from others
and, if you can, engage a
specialist recruiter to help you
draft your CV.
Writing and updating your CV is an
art form in itself, so make sure to
take time and put the effort into it. It
will pay off.
Neil trained with Deloitte and
qualified in 2011. He then worked in
corporate banking before relocating
to Australia. In Sydney, Neil worked
in financial accounting and analysis
across MacQuarie and AMP,
before taking a leadership role as
Performance Reporting Manager
with Commonwealth Bank. Neil
currently works with Barden’s
recently qualified accountant
recruitment team.
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Great opportunities for
training-in-industry within
growing plc

More students these days are looking for an engaging training-in-industry
experience. Dalata Hotel Group is offering an exciting training journey in
their Graduate Finance Programme for 2019 and 2020.
Dalata Hotel Group plc, the largest hotel group in
Ireland and a growing presence in the UK, including
the Maldron and Clayton Hotels, have had excellent
success with its training-in-industry finance graduate
programme. In its sixth year, the progressive plc
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is now inviting applications for the 2019 and 2020
intake, and welcome ambitious graduates to apply.
The Dalata Hotel Group Graduate Finance Programme
is a high profile, three-and-a-half-year training
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programme which Dalata runs
in conjunction with Chartered
Accountants Ireland, offering
graduates tailored professional
development with Ireland’s largest
hotel group. Dalata has over
5,000 employees and is on a very
exciting journey in its expansion
plan, making Dalata the ideal
place to complete a graduate
programme.
On this programme, not only will
you build up experience in the hotel
finance, group finance and internal
audit teams, you’ll also have
exam support for an accountancy
qualification. On top of that, 60% of
the previous graduates from this
training programme are now in fulltime roles within Dalata’s finance
structure.
This programme is in line
with the company’s strategy
of developing talent within
the organisation and growing
future leaders from strategic
succession planning.
What Dalata offer
• A competitive graduate
package, including study
support.
• Opportunities to progress
through a variety of positions
as your experience develops,
including possible rotations
in its Hotel Finance, Group
Finance, Strategy and
Development and Internal
Audit teams, providing you
with an exciting, fully-rounded
and relevant experience.

www.accountancyireland.ie
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• Exposure to the full
spectrum of finance
activities, working
at the heart of a
dynamic Irish
plc that has
embarked on a
phase of significant
investment and
growth. These
include:
»» financial and
management accounting
including
»» budgeting and forecasting;
»» group financial reporting;
»» financial planning and
analysis;
»» treasury and banking;
»» strategy and development;
»» investor relations;
»» tax (specialist tax stream);
and
»» internal audit.

Dalata Finance Graduates

academic track records who
demonstrate that they meet our
criteria for selection.
Dalata would like to hear from
you if you:

As well as strong academics,
we are looking for dynamic,
ambitious individuals with good
communication skills, a positive
can-do attitude and an appetite
for learning.

• are a high-calibre, ambitious
graduate (level 8 NFQ
or equivalent) with an
outstanding academic record;
• want to work within a
young, ambitious, Irishheadquartered plc;
• want to obtain a professional
accounting or tax qualification
over three-and-a-half years.
• want to train in industry
and get the added benefit
of relevant business and
commercial experience; and
• full eligibility to work in Ireland
and the UK for an unlimited
time.

Our search is not restricted to
business and finance graduates;
we will consider applicants from
other disciplines with strong

Apply now to be a part of the
Class of 2019 or 2020.
Email: Aine Doyle on
adoyle@dalatahotelgroup.com

• Development. Learning and
advancement are at the core
of Dalata. There are multiple
opportunities to grow and
develop within the group
after you complete your
traineeship.

32

PLAY-BY-PLAY

Resilience required
Brendan Byrne demonstrates his
adaptability as a business partner,
financial advisor, mentor and manager
in his role as Global Finance Lead in
Accenture Ireland.
8AM
In my global finance role, I work
with Accenture teams all around
the world, which means I have the
flexibility to work from home. If
I don’t have a call with Japan or
Australia first thing, I can usually
start my day a little bit later and
not worry about going into the
office. Cue large mug of
tea, black.
8.30AM
First call of the day. Most weeks,
I start my day with my team in
India.
9AM
First call down, another 12 to go.
My global role has a follow-the-sun
approach, something my Big Four
training has more than adequately
equipped me for.
10AM
Another two calls done. The
diversity in my role means I’m
quite often changing topics.
Already I’ve had two annual
budget-related calls and one
on how our plans for our
participation in Dublin Pride are
coming along. As well as my
main finance role, I lead our Pride
at Accenture Network locally
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(our LGBT program). Next up
today is an internal corporate
citizenship review with my own
team to discuss themes, such as
sustainability and re-skilling.
12PM
I’ve had a call postponed to later
in the week, so I take advantage
and go into the office. I’ve got
a few review meetings with my
team in Dublin in the afternoon
and it’s better to be there faceto-face.
2PM
Lunch done and a 2km walk to
the shop and back in the bag.
Now for my afternoon run of
meetings. Reviews with my team
tend to get quite creative, even
for us accountants, and generally
involve drawing up story maps on
the writeable walls or the Surface
hubs. It’s an interactive process
and critical to getting the story
right. Numbers are only part of
what we do!
4PM
Time to beat the afternoon
slump. I usually switch to green
tea, but the activities of the day
mean it’s still regular tea
for me.

4.30PM
Many of my stakeholders are
managing directors, so a lot of my
calls tend to involve being a good
business partner and financial
advisor. It also means I am a
steward of Accenture and always
look to ensure that we are using the
company’s resources effectively.
6.30PM
Just finished my last call for
the day. Ending on a good note,
another deliverable out the door
and another happy stakeholder.
7PM
In the door and feel the need to
stretch the legs because pacing
on calls doesn’t really work the
muscles. I head out with a friend
for an “easy” 5km run.
7:30PM
Back home and cooking dinner. I
catch up with friends on the phone
before sinking into the couch for
whatever the latest thing I’m bingewatching on TV to help switch the
brain off before bed.
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