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In the following pages, you'll find that the Exams
Department in the Institute has provided all
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their CAP 1, CAP 2 and FAE exams. I highly
recommend taking a few minutes to read what
they have written – the advice from the team is,
as always, invaluable and could help you going
forward
We also have some great tips from Sinead
Smith about moving abroad after you qualify.
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EDITOR
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NEWS

Download the
February issue of
Accountancy Ireland
The February issue of Accountancy Ireland
is now available to download. This month, we
cover several business-specific topics, including
the true meaning of digital transformation;
creating the right conditions for sustained
collaboration; and how to recognise and
eliminate groupthink in your organisation. We
also speak with Professor Ciarán Ó hÓgartaigh,
President of NUI Galway and the first Chartered
Accountant to be appointed president of an
Irish university, and Jenna Mairs ACA, Senior
Investment Manager at Whiterock Finance,
about her career highlights, productivity at
work, and the future of the profession.

ESMA publishes updated
accounting enforcement
guidelines

New ‘Finance &
Business2030’ initiative
launched in South Africa

The European Securities and Markets Authority
(ESMA) has published updated Guidelines
on the Enforcement of Financial Information.
These revised Guidelines, which are a revision
to Guidelines published in July 2014, apply
to accounting enforcers when undertaking
examinations of financial information under the
Transparency Directive. The revised Guidelines
set out the principles EU accounting enforcers,
including IAASA, will apply throughout the
enforcement process by: defining the objectives
of enforcement and setting out some common
characteristics of the enforcement process.
Revisions have been made to Guidelines 5
(Selection Methods) and to Guidelines 6, 6a and
6b (Examination Procedures).

Finance & Business2030 (FinBiz2030),
an initiative that brings together finance
professionals and business leaders to work
towards achieving the UN Sustainable
Development Goals, launched in Johannesburg
last month. South Africa became the second
region worldwide to implement the programme,
following its unveiling in London last year.
FinBiz2030 is a collaboration between Chartered
Accountants Worldwide and One Young World. It
came about from the awareness that a change
in how business and finance are conducted
is needed to tackle the 17 global goals of the
United Nations’ 2030 Agenda for Sustainable
Development. You can read more about the
project here.
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Chartered Accountants Ireland signs
global pledge to combat climate change
Chartered Accountants Ireland announced that it is
one of 14 accounting bodies worldwide to become
signatories to a call-to-action on climate change issued
by “Accounting for Sustainability” (A4S). AEstablished
in 2004 by Prince Charles, this project aims to promote
sustainable decision-making in business.
The memorandum of understanding signed by
Chartered Accountants Ireland states that signatories
will commit to providing the training and infrastructure
that accountants need, as well as supporting initiatives
and providing the evidence needed to take action on
climate change. In signing the memorandum, Chartered
Accountants Ireland recognises that climate change is
an economic, social and business risk that accountants
must take action on collectively as a profession and
individually as professionals working in the public
interest.
The 14 accounting bodies signed up to the
agreement represent a total of 2.5 million accountants
and students worldwide, and now includes the 28,500

Accountancy Ireland
publishes special
Brexit podcast

In a special edition of the Accountancy Ireland
podcast, published on Wednesday 5 February,
Liz Riley spoke to Aidan Lambe, Akriti Gupta,
Ronan O’Loughlin and Zara Duffy about what
Brexit and this transition period means for
members of Chartered Accountants Ireland, the
future of audit and what the Institute can do for
its members.
Students and members can subscribe
to the Accountancy Ireland podcast on Apple
Podcasts and Spotify, or stream our full
catalogue of podcasts at the Accountancy
Ireland website, www.accountancyireland.ie.
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members represented by Chartered Accountants Ireland,
the largest accountancy body on the island of Ireland.
Barry Dempsey, Chief Executive of Chartered
Accountants Ireland, said: “I am delighted to sign the
Accounting for Sustainability memorandum, which
commits Chartered Accountants Ireland to taking a
leadership position on the need for greater action on
sustainability, and to facilitating that change through
our membership. We know that the role of Chartered
Accountants is changing as the need to do business
sustainably becomes more central to how companies
and consumers operate.
We are focused on a future where members and
the businesses they advise are better equipped to strive
towards a net-zero economy sooner rather than later. We
believe the accountancy profession can play a role in
achieving climate change mitigation and adaptation. It
will take commitment and it will take action, and we are
pledging both today.”

IAASB working group
publishes auditor
reporting project update
The International Auditing and Assurance Standards
Board’s (IAASB) Auditor Reporting Implementation
Working Group (ARIWG) recently published a project
update in the form of a Communiqué, which provides
an update on the IAASB’s post-implementation review
(PIR) of the revised auditor reporting standards. The
communique also includes other relevant news and
information relevant to the IAASB’s PIR.
The Communique does not constitute an
authoritative pronouncement of the IAASB, nor does it
amend, extend or override the ISAs or other of the IAASB’s
International Standards. For more information, or to view
the Communiqué, click here.

#mygraduatelife
Experienced beginners
We’re looking for a new generation
to bring their talent and new ways of
thinking. Learn from industry leaders,
enjoy real responsibility and work with
global brands. Discover your potential.
Think beyond what success means to you.
Learn more about our student careers at
pwc.ie/careers

© 2019 PwC. All rights reserved.

New e-zine for members overseas

Chartered Accountants Abroad, the Institute’s new digital magazine
for members overseas, is now available to download.
The e-zine, which is proudly supported by ACCPRO, features perspectives and insights from
members who have worked – or are working – overseas, with expert advice on key issues
including networking, mutual reciprocity agreements and returning home.
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IFIAR publishes 2019 inspection survey
The International Forum of Independent Audit Regulators
(IFIAR) released a report on the results of its eighth annual
survey of inspection findings arising from its member
regulators’ individual inspections of audit firms affiliated
with the six largest global audit firm networks. IFIAR
collected information about two categories of activities:
inspections performed on firm-wide systems of quality
control and inspections of individual audit engagements.
IFIAR members reported in the 2019 survey that 33% of
audit engagements inspected had at least one finding,
compared to 37% in the 2018 survey and to 47% in the
first survey capturing this percentage (2014 survey).
While encouraged by the downward trend, IFIAR urges
the GPPC networks and their member firms to continue
efforts to achieve improved audit performance as the
current rates remain high.
The survey results do not measure precisely – and are

not the sole factor when considering developments in
– firms’ progress in improving audit quality. Members’
inspection processes follow a risk-based methodology
and are not necessarily intended to select a representative
sample of all firms, firms’ quality control elements or all
assurance work throughout the year. A comprehensive
evaluation of audit quality involves consideration of
various factors beyond numerical information about
deficiencies identified and reported over the course of an
inspection. While responsibility for improving audit quality
rests with audit firms, IFIAR seeks to influence progress
towards consistent, high quality audits globally through
various activities. IFIAR encourages audit firms to execute
continuous improvement, a topic that has been – and
will remain – a prominent aspect of IFIAR’s dialogue with
the GPPC networks and knowledge sharing among IFIAR
members.

IAASA publishes
compendium of
financial reporting
decisions

Brexit transition
period information for
auditors and accountants
published in the UK

IAASA has published financial reporting
decisions regarding the accounting
treatments applied by Bank of Ireland Group
plc, Crown Global Secondaries IV plc, Irish
Residential Properties REIT plc, Kerry Group
plc, Kenmare Resources plc, and Smurfit
Kappa Group plc. These decisions cover
a range of accounting matters, including:
IFRS 9 Financial Instruments; IFRS 13 Fair
Value Measurement; IFRS 15 Revenue
from Contracts with Customers; IAS 1
Presentation of Financial Statements; and
IAS 36 Impairment of Assets.
The financial reporting decisions for each
issuer are included in a compendium of
decisions which can be accessed here.
IAASA will continue to publish selected
financial reporting decisions periodically.

On 31 January 2020, the UK left the EU under the terms of
the withdrawal agreement and commenced a transition
period, which is currently expected to end on 31 December
2020. The FRC and Department for Business, Energy and
Industrial Strategy (BEIS) in the UK have published joint
letters for accountants and auditors with information
regarding auditing, accounting and corporate reporting
standards in the UK during the transition period following
the UK’s exit from the EU. The letter to auditors confirms
that auditors who are members of Chartered Accountants
Ireland will continue to have their audit qualification
recognised in the UK during and after the transition period
as Chartered Accountants Ireland is a professional body
recognised in the UK. The letters are available to read on
the FRC’s website here. The Institute is working with ICAEW
and ICAS to develop Audit Regulations which will apply to
auditors authorised by members of those bodies in the UK
after the transition period.
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Student society
news updates
A round-up of news and events
from the Institute’s student
societies around the country.
CASSI
CASSI recently held their AGM
in Dublin. CASSI would like to
congratulate their new Chair, Emma
Noonan, and the rest of the newly
appointed committee. They would
also like to take this opportunity
to thank the outgoing committee:
Nuala McAdams, Ciara Cuggy, Ciara
Flanagan and Conor Flanagan for
their contribution to the society over
the past number of years and wish
them all the best in the future.
The committee is pleased to inform
you that CASSI has entered a new
three-year partnership with Barden
Recruitment. Barden Recruitment
have pledged 1,000 hours to
mentoring and coaching Chartered
Accountants Ireland students,
and are excited to roll out their
events with CASSI and the regional
committees in the coming weeks.
The committee are also currently
working on planning the annual
weekend away in October. Keep an
eye on their social media and emails
for updates.
CASSD
CASSD held their annual ball in
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the Ballsbridge Hotel, Dublin on
Saturday 29 February. Photos to
follow in the next month update.
CASSD will host its first event
with Barden Recruitment on the
18 March. This event will bring
speakers in from industry to provide
an insight in what you can achieve
as a Chartered Accountant. Look for
updates on social media.
CASSU
CASSU held pick-me-up-January
drinks and pizza on 24 January in
Marcus Ward, Belfast. The event
will take place again at the end of
March.
CASSU hosted their annual ball
on Saturday 22 February at the
Culloden Estate and Spa with a
Hollywood glam theme. The night
included a selfie mirror with red
carpet, popcorn machine, themed
cocktails, and a live band and DJ.
Everyone had a brilliant night!
The committee is liaising with their
charity for the year, The Simon
Community, about CSR activities.
They will post updates on social
media as details are finalised.

They are also trying to set up a
running or tennis club for all the
sporty CASSU members, so keep
your eyes peeled!
CASSG
CASSG held their AGM and are
excited to get to work on the
year ahead. They would like to
congratulate and wish all the best to
the new committee members.
CASSG will be holding their annual
table quiz event in March. A finalised
date will be announced shortly.
Follow our Facebook page for more
updates.
CASSSE
CASSSE are currently organizing an
event for June to the Gowran races.
More details will follow in the next
update.
CASSM
CASSM's first social event of the
year has already been organised
– a weekend away to Sligo in
March. There are a number of
great activities planned to bring the
region together. The trips are always
eventful and well attended. We are
all looking forward to the break!
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BREXIT

With talks 'officially' starting on 2 March, the EU and the UK need
to attempt to reach an agreement on a deal before June. However,
it looks like it could be a long road ahead.
WORDS BY AKRITI GUPTA

On 25 February 2020, the European Union’s (EU) General Affairs Council formally adopted the decision
to authorise the opening of the future partnership negotiations between the EU and the UK. The forging
of this partnership stems from the initial negotiations under Article 50 of the Treaty of the European
Union, where an overall understanding on the framework for the envisaged partnership was identified
by the EU and the United Kingdom (UK). With the talks ‘officially’ starting on 2 March 2020, the EU and
UK will now attempt to replace more than forty years of closely aligned political and economic relations.
The negotiations will be conducted in a way that ensures parallelism among the various sectoral tracks
of the negotiation.
In the interest of safeguarding rights for both blocs, the approved directives fully respect existing
European Council guidelines and conclusions, as well as the previously agreed Political Declaration
between the two entities. As they're key commercial elements, the directives will focus on areas of state
aid, competition, state-owned enterprises, social and employment standards, environmental standards,
climate change, relevant tax matters and other regulatory measures and practices.
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An ambitious and
fair partnership?

Stating its own position, the
UK has also published its
counterpart of the negotiating
directives, where the approach
mainly lays out the suite of
proposals with the EU. The
central tenet of this approach is
the widely discussed Free Trade
Agreement (FTA) where the UK
wishes to secure an arrangement
which has the hope of ‘zero
tariffs, zero quotas’ at the core
of it. This proposal draws on
previously forged EU agreements
such as the Comprehensive
Economic Trade Agreement, the
EU/Japan Economic Partnership
Agreement and the EU/South
Korea Free Trade Agreement.
However, with the UK actively
pursuing the right to rewrite its
own rules, it is asserting the right

www.accountancyireland.ie

to diverge from European rules
governing a host of commercial
concerns – from fishing access
and financial regulations to
health and safety, labour and
environmental standards.
Addressing the House of
Commons in February,
Michael Gove, Minister for
the Cabinet Office, stressed
the UK’s decision to see the
end of the transition period
on 31 December 2020: "We
want the best possible trading
relationship with the EU, but
in pursuit of a deal we will not
trade away our sovereignty."
Additionally, the UK has
vocalised a demand for what
it calls a "standard" free trade
agreement – essentially, a “nodeal” Brexit if “good progress”

hasn’t been made on trade
talks by June 2020.
With the idea of a no-deal
Brexit being a major source
of worry among the general
public, the statement above
basically envisages the UK
crashing out of the EU without
a deal, and, in turn, inviting
extensive disruption across
all aspects of trade, both
in goods and services, the
avoidance of which has been
at the core of three long years
of negotiations all along.
As all eyes fall on the two blocs
for further confirmation, the UK
and EU have a long road ahead
to forge an ambitious and fair
partnership over four more
months, it seems.
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MY CHARTERED JOURNEY

Finding your passion in the most
surprising of places
John Summers started out his career at the K Club, swerved into O’Brien’s
and has now ended up in corporate finance, proving that any path you start
taking can lead you to become a Chartered Accountant.
The feeling I experienced the day
I received my FAE results was one
of the greatest feelings to date. A
wave of relief was quickly followed
by excitement and this immense
sense of personal accomplishment.
The culmination of four years of hard
work creates much anticipation for
the start of a promising career as a
Chartered Accountant.
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Unconventional start
My road to becoming a Chartered
Accountant is far from the
ordinary. Having studied Applied
Golf Management Studies at
the University of Birmingham, I
achieved a Bachelor of Science
degree. As an avid golf player
and fan, the course seemed like
a natural fit for me and its varied

subject matter from sports
psychology to metallurgy and
materials science, in particular,
appealed to me.
When you’re unsure of what you
want from your career, it can
be difficult to choose a specific
path. Much of the course involved
coaching and finance while also

MY CHARTERED JOURNEY

touching on the commercial side
of running a golf club. With an
enjoyable and character-building
experience under my belt, I
graduated as a professional golfer
and followed my cohort into the
world of teaching, starting at The K
Club in Kildare.
As I had completed the first three
Wine & Spirit Education Trust
(WSET) qualifications and had a
growing interest in wine and spirits,
I began working for O’Brien’s
Wines, using this time to focus on
what I wanted. As my parents run
their own successful businesses, I
started to come around to the idea
of entering a graduate program
with a finance firm. I decided to
join Beechwood Partners as a Tax
Trainee.
Passion for numbers
During my time at Beechwood,
I fully immersed myself in the
world of finance. Specialising in
the personal tax affairs of highnet-worth individuals, I learned
to value the importance of
positive client relations and how
to communicate effectively and
efficiently. The opportunities I was
given in financial analysis and
reviews were invaluable. I started
to enjoy this side of the business
and realised where my passion
lies.
Pursuing my goal in investments
and corporate finance, I took a
leap and joined Baker Tilly and
EIIS Management, as a corporate
finance trainee and analyst
for the Goodbody EIIS Funds,
respectively.
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A world of opportunity
Almost four years on and I’ve
never looked back. I am enjoying
the role now more than ever and
much of this is attributed to the
opportunities afforded to me
by Stephen McGivern, Partner
of Corporate Finance and the
corporate finance team. From the
outset, I have gained first-hand
experience in many exciting and
often demanding corporate finance
transactions. From restructuring
and refinancing a whiskey
company to the financial analysis
and sale of a food manufacturing
company, I have really enjoyed
financial modelling assignments
and valuation projects.
Balancing work, study and life
In addition to being surrounded by
helpful, trusting and experienced
colleagues at Baker Tilly, it’s
especially refreshing working with
market leaders in the EIIS sector
from whom I have gained a wealth
of invaluable knowledge.
The supportive nature of the firm
around exams and exam leave
really helped remove some of the
pressures associated with the
syllabus. Being the only person
in the firm doing FAEs that year
brought its own challenges.
However, under the guidance
of other newly qualified staff
members – who provided plenty of
useful tips – I kept my head in the
game.
Leading up to the exams, studying
filled the gap in my days. It can
be difficult trying to achieve
the elusive work-life balance.
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When you factor in exams, there
are days it feels tough. For me,
developing a detailed study plan
and a consistent routine worked
wonders. While many students
prefer to study early in the morning,
my preference was to study in the
evening, often staying in the office
after hours to learn theory and go
over case studies.
Future success
After celebrating my exam results,
my future quickly shifted into focus.
What was the next step for me?
I’m really appreciative of how my
firm handled my qualification.
Shortly after my results, I discussed
my professional development with
Stephen McGivern and signed
a new contract as a Manager in
Corporate Finance. This nod from
management drives me to continue
developing my skills.
My advice to trainee Chartered
Accountants? Find what study
routine works best for you as an
individual and stick to it. There’s
no magic secret to success; just
hard work, discipline and selfbelief. Believe that, irrespective
of the path you take, you will get
there. Also, always ask questions!
The lecturers, other students and
qualified members are all there to
help you succeed.
If you are currently pursuing
your qualification with Chartered
Accountants or are considering
it for the future, recognise that
the hard work will ultimately reap
plenty of rewards as you set out on
a career. It is all worth it.
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CAP 1 EXAMS

Convenient e-assessments are
coming your way
The CAP 1 Management Accounting interim assessment can now be
taken online in your home, but that doesn’t mean your preparation has
changed. Philip Nicolls explains how you should approach your upcoming
e-assessment.
ACCOUNTANCY IRELAND EXTRA

CAP 1 EXAMS

April 2020 brings the transition
of the CAP 1 Management
Accounting interim assessment
to our e-assessment platform.
Hopefully, you will find that moving
the assessment out of the exam
hall is more convenient and less
stressful. As you prepare for the
interim assessment, it is important
to remember that good exam
technique is largely unchanged
by the move to e-assessment and
just as important as before.
Preparation
As ever, practising exam standard
questions in exam conditions is
the best possible preparation for
the assessment. The examinations
department has provided two
mock interim assessments.
These will allow you to familiarise
yourself with the e-assessment
platform, as well as test your
knowledge and practice your exam
technique.
Unsurprisingly, the Double-entry
Bookkeeping (DEBK) and Law
assessments earlier in the year
showed a high correlation between
performance on the mock
assessments and performance
on the actual assessment. Many
of the poorest performances
were from candidates who didn’t
attempt the mock assessments at
all.
It’s important to remember that
the scope of the assessment
hasn’t changed for 2020 and so,
the past papers from 2018 and
2019 are also a great resource.
Be sure to read the examiner’s
comments, too.
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On a practical note, you should
use the ‘test my equipment’
functionality on the ProctorU
homepage well in advance of
the assessment to validate your
hardware, software and internet
connection.
Assessment tips
Here are some top tips to remember
on the day of your assessment:
Make sure that you are set up in
good time. Twenty minutes before
the assessment is not the time
to realise that you have lost your
power cable or that someone has
changed the WiFi password.
Read the requirement carefully.
For the multiple-choice questions
in Section A, make sure that you
carefully read all of the available
answers – don’t just choose the
first one that sounds right.
Include your work. Just like on a
paper assessment, most of the
available marks in a quantitative
requirement are for following the
correct method, not for having
perfect arithmetic. Some of the
e-assessment will include a box
for you to show your work. Make
sure that you input that work in the
same amount of detail you would
for a paper exam. This allows the
examiner to award you marks for
method, even if your final answer is
not fully correct.
Provide enough detail. For the
qualitative requirements, avoid
using overly brief bullet points. Be
sure to include as much detail as
you would on a paper assessment.
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Manage your time and prioritise
your answers. As ever, the
amount of time that you spend
on a requirement should be
proportional to the number of
marks available. The Management
Accounting interim assessment
has 100 available marks and lasts
for 75 minutes. For example,
you should spend no more than
six minutes on an eight-mark
question. If you reach a question
that you know you are going to
struggle with, it might be better
to skip it and come back at the
end. To see which questions
you have not completed in your
e-assessment, click the overview
button on the screen. This allows
you to quickly navigate back to
any unanswered questions. You
can also ‘flag’ any questions that
you want to highlight for further
attention later.
Attempt every requirement. There
is no negative marking so give
everything an answer, particularly
for the multiple-choice questions.
Even if you are not completely sure
of the correct answer, rule out the
answers that you know are wrong
and then go with an educated
guess! It’s better than not filling it
in at all.
Practising good exam technique
from the outset will pay huge
dividends, not just in your interim
assessment, but also in the main
exams, CAP 2 and all the way to
FAE.
Philip Nicolls is the
Examinations Executive at
Chartered Accountants Ireland.
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CAP 2 EXAMS

Are you prepared for the Auditing
and Assurance interim assessment?
The interim assessment – your opportunity to boost your chance of exam
success – is coming up. But are you prepared, asks Garret Mulvin.
The CAP 2 Auditing and Assurance interim assessment is worth 15% of the overall result for that subject.
While the assessment does not have a pass/fail result, aspiring candidates should be looking to secure a
healthy score from the April interim assessment to carry into the final exam in June.
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CAP 2 EXAMS

A poor relation
Disappointingly, in the April
2019 interim assessment, an
average of 53 marks out of 100
was achieved; marginally lower
than the April 2018 average
score of 58. Unfortunately,
the Auditing and Assurance
interim assessment result
typically compares very poorly
when put up against its CAP
2 counterparts, Financial
Reporting (FR) and Strategic
Finance and Management
Accounting (SFMA). This is
most likely due to the fact that,
unlike FR and SFMA, the April
2020 interim assessment will
be the first time that CAP 2
candidates will be tested on their
understanding of Auditing and
Assurance. As such, they should
be prepared to meet the different
challenge that this assessment
presents.
Accounting standards
The four shortlisted topics for
the April assessment will be
published on 4 March 2020.
Although this is an audit paper,
it is not possible to audit a
financial statement balance
if you do not first understand
the appropriate accounting
treatment for the balance in
question. Candidates should
have a firm knowledge of
the applicable international
financial reporting standards
governing a particular line item
in the financial statements.
Past examiner reports have
highlighted this as one of the
reasons for poor performance in
this interim assessment.
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Additionally, candidates are
typically asked to set out any
journal adjustments that may
be necessary. An understanding
of the applicable accounting
standard is paramount. A wellprepared candidate should be
comfortable with the doubleentry journals for the four
topics provided in the shortlist
published in advance of the
exam.
Risk
Risk is a cornerstone of the
audit process and a regular
feature in the CAP 2 Auditing and
Assurance interim assessment.
Candidates are frequently asked
to identify why audit risk may
exist in respect of a particular
financial statement line item. In
such questions, it is vital that
candidates strive to identify risks
that are specific to the client and
the background information with
which they are presented. Simply
transcribing generic risks from
notes is not sufficient; at least
half of the available marks will be
missed in this case and you will
most likely fail that requirement.
Professional scepticism
Auditors are required to have a
critical mind and be prepared
to evaluate the audit evidence
which is presented to them.
As such, in any CAP 2 Auditing
and Assurance examination,
candidates should be prepared
to demonstrate sufficient levels
of professional scepticism when
assessing the documentation
provided. Unfortunately, this
has not proved to be the case.
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A review of previous Examiner
Reports reveals some missed
opportunities. For example, in
the words of the examiner:
“It was disappointing that very
few candidates identified the fact
that only €/£1.75m of income
was received post-year end
when €/£2.5m should have been
expected,” and, “Not enough
candidates thought to question
why a profitable company would
be receiving a tax rebate.”
Similarly, candidates are often
required to review the audit work
performed by a junior member
of the audit team. Candidates
should be prepared to scrutinise
the quality of the audit evidence
used by the audit junior and to
suggest more appropriate audit
evidence to be obtained.
Chartered Accountants Ireland
has highlighted the importance
of professional scepticism
as an essential part of the
auditor’s mindset. The Auditing
and Assurance examiner has
continuously flagged professional
scepticism as an area of
underperformance in the interim
assessments of past years.
CAP 2 candidates should be
prepared to critically evaluate
the audit evidence provided to
them and identify issues which
inevitably will be present.
Finally, as with any examination,
ensure to practice past papers
and to read the examiner reports.
Good luck!
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FAE EXAMS

Iceberg dead ahead
Do not let a poor performance at FAE Elective interim assessment in April
2020 sink your efforts later this year, says John Munnelly.
At this stage, candidates should be focused on the
upcoming FAE Elective interim assessments due to
take place on Saturday 25 April 2020.
At this time of year, it can be difficult for candidates
to focus. While the main exam is still six months
away, the FAE Elective interim assessment represents
an opportunity to build a successful foundation that
will give candidates a great chance at success later
on in the year.
The FAE Elective interim assessment is a
90-minute assessment. It is worth 15% of a
candidate’s final subject score. Candidates will
be presented with a scenario that requires them
to solve three issues. In 2019, the average mark
earned by candidates across all electives was
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8.47%; proof positive that a focus on studies now
can help candidates later in the year.
Winning approach
In order to guarantee the best chance of success,
consider the following:
The Elective interim assessment exam is structured
to solve three issues. In a 90-minute exam, this
naturally suggests you have 30 minutes to solve
each issue. Candidates should get into the habit of
practising exam questions, indicators and issues in
30-minute segments.
One of the most frequent admissions by candidates
in their FAE examinations is that they do not practice
indicators under exam conditions.

FAE EXAMS

This isn’t surprising to hear:
most examiner and marking
teams report that candidates
run out of time and that the last
indicators are usually rushed or
not attempted. Handwriting that
begins neatly turns into illegible
scrawls – all tell-tale signs of
poor time technique preparation.
The approach to practising
indicators under exam conditions
is straight-forward. It does,
however, take proper dedication
to achieve.
Although the Examinations
Executive reserves the right to
alter the number of indicators per
paper in line with the guidance
laid out in the competency
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statements, generally the current
trend is to examine three issues in
the interim assessment and eight
indicators in the main exams to
allow 30 minutes per issue and
indicator.
Candidates should take the first
five minutes of an indicator to
re-read it and ensure each of the
requirements are clearly flagged.
It is a predominant feature of
each examiner across the whole
FAE to break each issue/indicator
requirements into a number of
sub-asks. Identify each section
of the indicator that needs
answering by marking each part
of the ask in a different colour
highlighter. Use the next five
minutes to plan out what you
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are going to write for the next
25 minutes. Once those five
minutes are up, get going. Write
and don’t stop until you reach the
time limit. DO NOT go over your
time. If you go over your time in
the main exam by as little as a
minute in each of your first seven
indicators, this means you have
to get your last indicator done in
just 23 minutes as opposed to 30.
Every minute counts.
Like most things in life, there is
no substitute for hard work and
preparation. We have yet to see a
candidate rock up with little or no
preparation and pass. The exam
is designed to reward hard work
and effort. Best of luck in your
interims.
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Topic Area 3.2 Artificial Intelligence:
Prepare to be assimilated…
Learning about artificial intelligence and robotic process automation is not
only worthwhile, but they are likely to affect the trajectory of your career in
the future, explains John Munnelly.
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Topic area 3.2, Artificial
Intelligence (AI), introduces the
concepts of AI to candidates
and focuses on machine
learning, natural language
processing and robotic process
automation (RPA). RPA is
rapidly gaining global traction
as a productivity tool across all
industries and, inevitably, will
feature in the careers of current
and future FAE candidates.
At its heart, AI attempts to solve
age-old problems of efficiency,
value creation and cost-saving.
The whole notion of performing
repetitive tasks at 100%
accuracy and freeing up human
operator time to be repositioned
higher in the value creation
chain is an obvious benefit of
AI, but the concepts of AI can
be linked to wider parts of the
syllabus – namely strategy and
decision-making.
Making an impact
Companies considering the
adoption of artificial intelligence
tools are embarking on strategic
change, whether they realise it
or not. Decisions made by senior
management demands strategic
or financial analysis. This is
where FAE candidates qualifying
as Chartered Accountants
can make a big impact. By
studying AI, candidates should
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At its heart, AI attempts to solve age-old
problems of efficiency, value creation and
cost saving... but the concepts of AI can
be linked to wider parts of the syllabus –
namely strategy and decision-making using
the appropriate tools and techniques.

be able to see opportunities to
link lessons from other parts
of the Core syllabus, such as
business leadership and risk
management.
AI and strategy
The insurance company
teaching case in the course
materials involves deep learning
software prediction. The
solution requires the use of
project appraisal techniques and
strategic choice.
Candidates should ensure
they are comfortable with
techniques such as net present
value, relevant costs, etc.
The potential for change with
this technology will offer the
examiner the chance to assess
trade-offs between status quo
and potential AI solutions in
indicators.

Candidates should also bear in
mind there may be scenarios
where AI is not yet a ready-made
solution. (Perhaps the SIPOC
framework could help candidates
assess the case for automation
in such circumstances.)
This part of the syllabus is
broken down into an initial
classroom session to work
through the principles and
a second self-guided day,
using the RPA tools of UiPath.
Candidates will be able to
create their own first automated
process. The process is
intuitive and can be taken at a
candidate's own pace. Go wild,
candidates – experiment and
enjoy! Aligned with your wider
FAE knowledge, some of you
will create automations that will
fundamentally change business
for the better.
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Risky business
The new FAE Core subject, Risk Management & Sustainability, might
intimidate candidates at first, but they will soon realise that the learning
about risk, ethics and strategy comes with many training and career
benefits.
WORDS BY JOHN MUNNELLY
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There has been significant
change in the FAE Core syllabus,
most notably the addition of this
new subject, Risk Management
& Sustainability. Hearing this
title might at first lead to some
trepidation; however, on learning
more, candidates will soon
recognise the benefit of having
this knowledge and its practical
implications for companies. Let
us look at what it includes and
how it might be examined.
Striking a balance
The current business
environment presents many
challenges for companies, and
with those challenges comes
significant risk. Think about
any large, successful company.
Does it take chances or is it riskaverse? Striking a balance on
risk appetite is difficult – one big
risk could lead to the ultimate
downfall of the company. If you
pick up any of the business
newspapers, you will see
corporate failures and, with that,
headlines speculating about
the effectiveness of the board
and scrutiny over the corporate
governance practices in place.
The Code
In this subject, you will learn
about the importance of
corporate governance with
an in-depth review of the UK
Code of Corporate Governance
(the Code). At the heart of the
Code is a set of principles that
emphasise the value of good
corporate governance to longterm sustainable success.
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Successful companies are
investing significant resources
into creating a healthy corporate
culture and many studies
have shown that, when done
correctly, this provides a source
of competitive advantage.
Corporate social responsibility is
obviously a key part of this and
you will learn about the different
strategies that are used in this
area.
Not all risk is created equal
The concept of risk management
is derived from the Code,
requiring companies to establish
appropriate procedures to
manage risk and implement
sound internal control systems.
You will learn about the process
that a board undertakes to
discharge this responsibility and
how a risk management strategy
is developed. You will soon
recognise this process involves
many stakeholders.
A company faces many different
types of risk, but you will learn
that not all risks are created
equal and risk is definitely not
static. You will also learn the
importance of risk evaluation,
which is vital for companies in
planning and decision-making.
Get prepared
Risk management is very
practical and interesting. It will
present an excellent opportunity
for the examiner to test your
general business awareness,
and links in very well with
the Strategic Management
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element of FAE Core. If you
do not currently read any of
the business newspapers, you
should start now; it will help a
tremendous amount.
From an exam perspective, the
types of scenarios you could be
presented with include:
• V
 aluation of corporate
governance practices for
compliance with the Code,
e.g. reviewing the structure of
a board of directors;
• Advising on how a company
might implement a risk
management strategy;
• A pply a five-step process
for risk management. For
example, you may be asked
to identify the types of risks
facing a company based on
case facts and/or advise
on appropriate actions to
mitigate each risk.
Professional scepticism
and ethics
The other core element of
this subject is professional
scepticism and ethics. As a
future Chartered Accountant,
it is fundamental that you
understand the Institute’s Code
of Ethics. In your career, you will
inevitably be faced with ethical
challenges, so it is important
that you know how to respond.
The Code of Ethics provides a
framework for responding to
these challenges, so this will be
your reference when dealing with
any ethical scenario presented in
the exam.

ACCOUNTANTS LOVE NUMBERS
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Accountants love numbers

From coronavirus to pensions, there are always a few interesting numbers
floating around. Here's a round-up from January and February.
Cases of coronavirus worldwide*:

89,847

Cases of coronavirus on the island of Ireland:

2

*As of 02 March 2020, 2.00PM

worldometers.info/coronavirus

$1.1 trillian
The possible income lost
worldwide because of coronavirus.
The Guardian

00
5
,
548

+.5%

Overseas travel
by Irish residents
was up in January 2020.
CSO

60%
The percentage of workers
in Ireland, aged 20-60, who
have a pension*.

CEOs in
Ireland who
are women

Chairpeople in
Ireland who are
women

11.1%

7%

62%

of those are defined
contribution.
*As of 06 January 2020

CSO Statistical publication 2020

2.9%

Employment in Ireland at the end
of 2019 is up compared to 2018, and
the unemployment rate was 4.7%.
Department of Finance
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CSO Gender
Balance
Survey 2019

SPEND IT

Spend it

Don't look now, but Mother's Day is only a few weeks away. Here are
a few ideas to make your mam feel special on her day.
Chupi
Circle Love
necklace
€199
chupi.com

Missoma hoop earrings
€75
brownthomas.ie

Newbridge Silverware
duck wine decanter
€60
newbridgesilverware.com

HoMedics
foot spa
€22.99
Aldi

Tipperary Crystal
Birdy mug
€10
tipperarycrystal.ie

www.accountancyireland.ie

Yankee Candle
tealight delight
€24
debenhams.ie
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CAREERS

Going global after qualification
In the last issue, Sinead Smith discussed how the decision of whether to stay
in practice or move externally can feel like an existential tug-of-war. But,
what if you are considering another path entirely – a path which takes your
professional career overseas?
After spending the best part of four years learning
your craft and feeling chained to the routines of work,
study and exams, the lure of pastures new may be too
strong to ignore. This is a path well worn by those who
have gone before you and, today, with over 4,000 Irish
ACAs working abroad, there is a wealth of support and
guidance available to ascertain whether going global is
the best decision for you and your career.
Logistically speaking
Before the seed of travel takes full root and your mind
becomes an endlessly enticing slideshow of tropical
sunsets and bustling metropolises, it is important to
consider the logistics of working overseas.
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In some cases, where you want to work may be
largely influenced by where you can work. Chartered
Accountants in Ireland benefit from mutual reciprocity
agreements with many worldwide professional
bodies. The respective Institutes of Australia and New
Zealand, as well as Canada and the UK, consider your
qualification to be on a par with their own, offering
Institute members a seamless transition to those local
markets. Working in the USA is also a reality, provided
that Institute members meet specific entry criteria and
pass the IQEX exam.
Within Europe, the Institute’s compliance with the
Common Content Project (CCP) provides qualified

CAREERS

Seize this as an opportunity to diversify
your world view and your professional
connections – you never know what might
come of it!
SINEAD SMITH, Director of Newly Qualified Accountants at ACCPRO

members with audit rights in other
countries, subject to passing local
taxation and legal exams. You may
also be eligible for local membership
rights, depending on the country.
If your grá for travel draws you to
other corners of the world, you
will need to further research your
eligibility to practice locally as an
accountant and what hoops you
may need to jump through in order
to be compliant.
Other pertinent logistic
considerations include:
• Access to work visas – Will a
company sponsor or support your
application and, if not, how much
time/money do you need to go
through the appropriate channels
directly?
• Safety issues – Does
the country or city you
are considering have any
extraordinary safety concerns? Is
there a local Irish attaché should
you need consular assistance?
Is compound living the norm for
expats?
Motivating factors
When the Irish economy
was struggling, many young
professionals found themselves
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lured overseas by the prospect
of secure employment and
higher salaries. Now, with Irish
unemployment at its lowest rate
ever, and multinational corporations
clamouring to join our marketplace,
it’s important – leaving aside
just a simple desire for a change
of scenery – to consider what
is motivating you to look for
employment abroad.
For instance, the market for newly
qualified ACAs in 2020 Ireland is
booming. There is a huge variety
of career paths available to satisfy
every professional preference
and starting basic salaries are at
the highest they have been since
pre-recessionary times. Taking
advantage of this prosperous and
varied local market and establishing
yourself as a newly qualified
accountant may work out better in
the longer term when it comes to
progression, earning potential and
networking.
Conversely, overseas experience
can also prove invaluable when
considering longer-term career
development. Larger markets can
offer accountants access to more
complex capital markets and a
diversity of experience that may
be hard to find locally. Cultural
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differences in business can result
in a deeper understanding of how
to be an effective influencer and
exact change and add value in
even the most diverse of working
environments. All these skills are
of utmost value and will be looked
favourably upon when re-entering
the Irish market.
Finding your tribe
In last year’s edition of Abroad, Irish
Chartered Accountants around
the world shared the realities of
what it is like to move, live and
work overseas. We learned that
in Japan, business etiquette is
much less flexible than in Europe;
in Singapore, there are quotas
for expat hires as companies are
required to favour local candidates;
and, in the US, there is less of a
sense of urgency in business than
one might expect.
Each hotspot profiled offered up its
own unique merits and challenges
but, from Abu Dhabi to Ho Chi
Minh and from Spain to Saudi, a
shared importance was placed on
networking.
Whether for professional purposes
or personal satisfaction, it is vital
to make connections very early
on. Join the local Chamber of
Commerce, link up with a local
Chartered Accountants Ireland
district society or find a sports
team nearby. Try not to limit your
networking to other Irish expats
but seize this as an opportunity to
diversify your world view and your
professional connections – you
never know what might come of it!
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PLAY-BY-PLAY

Leading the team
Ciara Woods, a third-year audit
associate in KPMG, knows what it’s
like to take the lead, be it of auditors
or student societies.
7.15AM
I leave the house around this time
every morning and commute to the
client. When I arrive at their office,
I set up my laptop and review my
emails. Sometimes, as my role
as Chairperson of the Chartered
Accountants Ireland Student
Society Ulster (CASSU) Committee,
I have meetings to attend first thing
in the morning.
8.45AM
All of the team have arrived. We grab
a coffee together and create a plan
for the day ahead. This includes the
testing we wish to complete, any
meetings or discussions arranged
with the client and any coaching
required. Following this, I focus on
my tasks for the day. As a senior
associate on an engagement, this
involves more discussions with
the client and management on the
progress of the audit, organising
the team, ensuring the work will be
completed on time and completing
the more complex areas of testing.
11AM
Coffee break!
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1PM
The team usually take lunch
together. Most days, I bring in a
prepared lunch.
1.45PM
I get stuck back into my tasks set
out for the day.
5PM
Before the team head home for
the evening, I discuss with each
member of the engagement how
they have got on. I collate a list
of any outstanding items with
the client, any work that was not
complete in the day and discuss the
team’s possible problems. When I
have gathered all this information, I
create a plan for the following day –
reallocating tasks as required.
6PM
I leave the client site and head
home. On some occasions, I will
have meetings to attend in my
role as Chairperson of the CASSU
Committee including those for the
main committee of Ulster as well
as a monthly meeting with the
CASSU Committee.

7.30PM
Following dinner, I turn my
laptop back on and review any
correspondence received in
respect of CASSU or Chartered
Accountants Ireland Student
Societies Ireland (CASSI).
I create a list of action points and
priority items. When I complete
my tasks for the evening, I liaise
with Emma, the Chairperson of
CASSI, and the CASSU team as
appropriate.
8.00PM
I go to the gym or spend time with
family and friends and switch off for
the evening.
If you’d like to get involved with
CASSI, contact info@cassinetwork.
ie or any of its social media accounts
– Twitter, Facebook, LinkedIn and
Instagram.
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