Supported by

ISSUE 06
NOVEMBER 2019
accountancyireland.ie

TACKLING THE
NEW FAE
SYLLABUS
PAGE 15

PRUDENCE
BEFORE
POPULARITY
PAGE 20

CREATE YOUR
CONSULTING
CAREER
PAGE 22

Top Accounting Talent
TRUST THEIR FUTURE TO
BARDEN, SO SHOULD YOU.
Elaine Brady,
Managing Partner, Dublin

Tara Higgins,
Senior Associate

Lisa Hughes, Team Lead ts
Recently Qualified Accountan
ACA, KPMG Trained

Ed Heffernan,
Managing Partner

Marissa Maher,
Associate
QFA, CIPD

rtner
Aideen Murphy, Pa
Trained
tte
loi
De
A,
CT
A,
AC

Heather Gordon,
Senior Associate

Conor Martin, Associate
ACA, PwC Trained

Jonathan Olden,
Managing Partner, Cork

Neil Murphy, Senior Associate
ACA, Deloitte Trained

Sarah Murphy,
Director, DublinAssociate

Denis Galvin, Associate
ACCA, Top 10 Trained

The experts in accounting
& tax recruitment.
Studying for your accounting
qualification? Or just finished?
Barden is where THE top
accountants go before they start
looking for a job. We’re here to
help you achieve your ambitions.
We’ll provide you with the objective
Dublin: 01 9103268

information and advice you need
before looking for a new role –
internally or externally. So get
in touch with our expert team,
because the future doesn’t just
happen. We make it happen.

Cork: 021 242 7245

e: hello@barden.ie

Niamh Ennis,
Associate

Kate Flanagan, Partn
AITA, CTA, PwC Tra er
ined

Cliodhna
AssociateO’Brien,

CONTENTS

CONTENTS
Brexit: a timeline

BREXIT: A TIMELINE

HELLO!
There has been some exciting news in the
Exams Department of Chartered Accountants
Ireland recently. It has been annouced that
the Institute will be the first professional
accountancy body in the world to begin formal
training and official examination of students in
the area of Robotic Process Automation (RPA)
and equipping them for practical application
in business. This has been made possible by a
partnership with software firm UiPath.
What does this mean for you? Whether you
are just starting CAP 1 or going into FAE, you
will very soon be learning new skills that will
futureproof your career. You can read more
about these skills and what this partnership
means for your education on page 15.
I hope you enjoy.
Liz Riley
EDITOR
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NEWS

Deloitte celebrates FAE exam success

Pictured (from left) are: Mike Hartwell, Head of Audit & Assurance, Deloitte; Luke Bailey; Conor Burke; and
Pieter Burger, Tax Partner, Deloitte.

Deloitte is celebrating exam
success in the Chartered
Accountants Ireland Final
Admittance Examinations (FAEs).
In addition to two of its students
achieving a top 10 placement in
the exams nationwide, there was
an overall pass rate of 88% in the
firm. Conor Burke, an associate in
the Private Clients team in Tax in
the Dublin office, achieved fourth
place in Ireland in the rankings
while Luke Bailey, an associate
working in Deloitte’s Audit
Financial Services department,
achieved eighth place in the
rankings.

Tokyo 2020 beckons for
Chartered trainee

EY announces
600 new jobs

Chloe Watkins, a trainee
Chartered Accountant at
Mazars Ireland, recently
played a pivotal role in the
Ireland women’s hockey
team’s qualification for
the Tokyo 2020 Olympics
at the Energia Stadium in
Donnybrook. The teams were
scoreless after two legs and
despite going 3–1 down in the
early stages of the shootout,
Watkins sparked a revival
with a clinical finish. Ireland
went on to win 4–3 in the
shootout and secured the
team’s place at their first-ever
Olympics.

EY will create 600 new jobs, 366
of which will be based in the firm’s
Dublin offices with 234 roles
spread across the firm’s offices in
Belfast, Cork, Galway, Limerick and
Waterford. 237 new experiencedhire roles will be filled by June 2020,
while a further 363 roles will be filled
by university graduates by October
2020. EY will recruit for a variety
of roles in emerging technology,
data analytics, IT advisory, risk,
cyber, digital strategy, programme
management, organisational
change management,
organisational design, audit and
accounting, fraud investigation, tax
and corporate finance.
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Maynooth University Accountancy Showcase
The prizewinners (back row, from left): Martyna
Wojciechowska, James Costello, Elizabeth Gleeson; (middle
row, from left): Ellen Henry, Daniel Curley, Emer Walsh, Kirsty
Kelly; (front row, from left): Cara Neary, Linda Bolger, Lewis
Wood, Dr. Fabrice Rousseau, Lin Huang, Arsam Waheed and
Elizabeth Driver.

The Department of Economics, Finance and
Accounting’s annual Maynooth University Accountancy
Showcase took place on 7 October 2019 in the
Iontas Building, Maynooth University. All the leading
professional accounting firms including PwC, EY, KPMG,
Deloitte, Grant Thornton, Mazars, BDO, RBK, Crowe, IFAC
and Smith & Williamson attended as well as Glanbia, The
Office of the Auditor & Comptroller General, Revenue,
Chartered Accountants Ireland and IFS Statestreet.
The accounting academic prizes were presented by
representatives of the awarding firms in a ceremony at
the event. In first year, the KPMG first-year Accounting
& Finance prize was presented to Arsam Waheed.
The Chartered Accountants Ireland first-year Law &
Accounting prize was presented to James Costello, while
the RBK first-year Accounting through ARTS prize was
presented to Elizabeth Gleeson and the first-year BDO
Business & Accounting prize was presented to Emer
Walsh.
In second year, five prizes were awarded: the EY prize
for top second-year accounting student in Accounting
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& Finance was won by Kirsty Kelly while Martina
Wojciechowska was awarded two prizes in the second
year of her degree: the IFAC prize for top second-year
accounting student on the BBS B&A and the Grant
Thornton Prize for taxation. Daniel Curley was awarded
the inaugural ACCA prize for the top accounting student
in the second-year of the BCL Law & Accounting
while Linda Bolger won both the CIMA prize for top
management accounting student in second-year and
the Mazars prize for financial accounting.
There were two prizes in third year. Cara Neary won the
PwC prize for the top accounting student on the BA in
Accounting & Finance and Ellen Henry was presented
with the Chartered Accountant Ireland prize for Ethics.
A number of prizes were also presented at postgraduate
level. Lewis Wood was presented with the KPMG prize
for first place on the MA in Accounting and Elizabeth
Driver won the IFS prize for best thesis on the MA in
Accounting. Finally, Lin Huang won the Deloitte prize
for the top student in year one of the two-year MA in
Accounting.

More than just
an internship

When you join PwC as a graduate, you receive
priceless insights into the real world of work.
You’ll work with interdisciplinary teams,
receive thorough training and deliver critical
work for a range of clients.
To get a taste of the opportunities a career
with PwC presents, apply today to join our
summer internship programme.

pwc.ie/internships

© 2018 PricewaterhouseCoopers. All rights reserved. PwC refers to the PwC network and/or one or more of its member firms, each of which is a separate legal entity. Please see www.pwc.com/structure for further
details. This content is for general information purposes only, and should not be used as a substitute for consultation with professional advisors. 06430

New e-zine for members overseas

Chartered Accountants Abroad, the Institute’s new digital magazine
for members overseas, is now available to download.
The e-zine, which is proudly supported by ACCPRO, features perspectives and insights from
members who have worked – or are working – overseas, with expert advice on key issues
including networking, mutual reciprocity agreements and returning home.

STUDENT UPDATES
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Student society
news updates
A round-up of news and events
from the Institute’s student
societies around the country.
CASS Ireland
The annual weekend away was
hosted by the CASSI committee
at the Mount Wolseley Hotel Spa
& Golf Resort in Carlow recently.
Tickets sold out quickly for the
weekend, which consisted of
a fancy dress night on Friday,
bingo loco on Saturday and a
masquerade ball on Saturday night.
CASSI would like to thank all those
who attended and we hope you
had a good weekend. We’re looking
forward to next year already!
CASS Galway
CASS Galway hosted a celebratory
night for CAP2 results and the
completion of FAE exams on 23
August. This event had a very large
turnout and was a very enjoyable
evening!
The Galway committee plans
to host a soccer tournament in
November and combine it with
the new joiner night. This is in
addition to the annual Christmas
party, which is scheduled for
7 December. This is usually a
successful evening and everyone
is looking forward to it.
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CASS Ulster
CASS Ulster hosted celebratory
nights for CAP2 and FAE results
to coincide with results day. The
events were held in Ten Square
and Fourteen, both in Belfast. Both
events were well-attended and
CASSU would like to congratulate
all those who received their results.
The Ulster committee will host its
AGM on 20 November in Chartered
Accountants Ireland. We would
love to see some new faces on
the committee with fresh ideas.
Following the AGM, the committee
will host a night at the Christmas
markets to welcome the new
committee and students to the
society.
CASS Dublin
The Dublin committee hosted a
welcome event for new students
in Diceys recently. The event was
well-attended and a successful
introduction to the society for new
students.
The committee is now organising
another event for the coming
weeks, and students should keep

an eye on social media for more
details.
CASS Sligo
Over the past month, CASS Sligo
has held two coffee mornings in
Kate’s Kitchen and a student lunch
in The Blind Tiger in Sligo town to
welcome the newest students to
the society.
CASS Midlands
Since the last update, CASS
Midlands had a very enjoyable
night out for new trainees with
a night of bowling followed by
drinks and food in the local pub
and nightclub in Athlone. CASS
Midlands also hosted a night out in
Peddler Macs for all who received
their FAEs and CAP2 results, which
was also well-attended.
Next month, CASS Midlands will
host the annual trip to Mullingar
Greyhound Stadium followed by a
night out in Mullingar.
For more information and updates
on Student Society events, visit
your local chapter’s social media
accounts.
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Brexit: a timeline

The past few weeks have seen a significant amount of
development in the realm of Brexit. Akriti Gupta brings us through
the recent happenings.
17 October 2019
Following intensive negotiations, a
Brexit deal was agreed on between
the United Kingdom (UK) and the
European Union (EU), with the
commercial elements focusing on
issues of customs and VAT.
Customs (Chart 1)
Republic of Ireland to
Northern Ireland (1)
No customs obligations apply if you
move your goods from Northern
Ireland (NI) to the Republic of Ireland
(Ireland), or vice versa, nor are there
restrictions on quantities moving.
Northern Ireland to Great Britain (2)
No customs obligations apply here
as NI is part of the UK customs
territory.
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Great Britain to Northern Ireland (3)
Goods moved from Great Britain
(GB) to NI will not be subject to
customs obligations unless the
good is “at risk” of being moved
into the EU afterwards.
In such cases, customs will be
charged when goods move from
CB to NI with rebates available
if the goods remain in the UK
and are not transmitted onwards
to the Republic of Ireland or
elsewhere in the EU.
VAT (Chart 2)
NI will remain aligned with EU VAT
laws. However, the UK will keep the
VAT revenues collected in NI.
For example: A trader in Ireland

purchases goods to the total
value of €10,000 from NI. The NI
company zero rates the goods
supplied to Ireland. The Irish trader
then self-accounts for VAT on the
reverse charge basis at the 23% rate
applicable in Ireland (€2,300). In most
cases, the Irish trader can also then
claim an input credit of €2,300. The
status quo remains, and no cash flow
issues arise between Ireland and NI.
It’s important to note that the
proposals set out that the UK may
apply VAT exemptions and reduced
rates that are applicable in Ireland to
supplies of goods taxable in NI.
19 October 2019
Upon reconvening on 19 October,
the UK House of Commons voted in

BREXIT
Chart 1: Customs
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Agreement Bill later that day.
That night, UK MPs voted to approve
the Withdrawal Agreement Bill in
principle on its second reading.
However, they simultaneously
rejected Prime Minister Boris
Johnson’s proposal to push the
Bill through Parliament within an
accelerated three-day timeframe.

(As of 24 October 2019)

favour of the Letwin Amendment,
which enables the UK to withhold
approval for the Brexit deal, until
legislation to implement the deal has
been passed by the government.
The UK Prime Minister Boris
Johnson officially requested
another Brexit extension from
the EU until the end of January
2020. This is in line with the
terms of the Benn Act, passed in
September, to ensure that the UK
government does not leave the EU
without a deal. The EU is currently
considering the extension but
will need the consent of all EU27
member states to grant it. If the EU
refuses to grant the UK a delay to
Brexit, then the UK Parliament has
until 31 October to pass a deal and
the associated legislation.
22 October 2019
The UK Parliament’s bid to hold a
‘meaningful vote’ – a vote within
the House of Commons on a

www.accountancyireland.ie

government motion to approve the
Withdrawal Agreement –
was rejected by the Speaker of the
House, John Bercow. The
UK government also published
the full text of the EU Withdrawal

Taoiseach Leo Varadkar has
confirmed his support for EU
Council President Donald Tusk’s
proposal to grant the UK an
extension to the Brexit process.
Meanwhile, the EU27 member
states are currently considering the
request.
(The outcome of the EU extension
was still unknown at the time of
writing. An extension was granted
and an election in the UK has been
called for 12 December.)

Chart 2: VAT

(As of 24 October 2019)
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Finding that extra bit of confidence
Tilly Downes, trainee in PwC in Cork, is moving on to her FAE after grabbing
the top spot in her CAP 2 exams. Tilly answered some questions about
exam preparation and her future as a Chartered Accountant.
ACCOUNTANCY IRELAND EXTRA

STUDENT PROFILE
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The idea of getting insight into how businesses operate, the different
challenges they face and, ultimately, what makes these businesses
successful appeals to me. I also believe this could be an invaluable
opportunity to develop myself both personally and professionally.

Can you bring us through
your preparation process for the
CAP 2 exams?
I began my study leave ten weeks
before the exams were due to
commence. At the beginning, I
spent some time preparing my
folders and dividing them into
sections so that when it came
to study and the exams, I knew
where everything was. Following
this, I focused on completing the
exam papers in the fastest time
I could which helped me during
the actual exam; I knew how
much time to allocate to each
question and learned how to
work against the clock.
What was the most
challenging part of your
preparation?
Ten weeks of study leave is a
long time, and it can be hard to
motivate yourself to keep going,
so this is definitely what I found
the most challenging.
What is one tip you would give
to someone going into their
CAP 2 exams in the next year?
My advice would be just to give
your best shot at the interim
exams. These exams will really
set you up for the final exam if
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you have a steady mark going
in. It gives you that bit of extra
confidence.
What do you plan on doing
with your career once you
qualify?
At the moment, I have no definite
plans on what I want to do after I
qualify. I have toyed with the idea
of moving abroad; I feel living in
another country and meeting new
people from different cultures
would be a great experience.
If I do move abroad, I hope to
work in the financial industry.
The idea of getting insight into
how businesses operate, the
different challenges they face
and, ultimately, what makes these
businesses successful appeals to
me. I also believe this could be an
invaluable opportunity to develop
myself both personally and
professionally. For the time being,
my main goal is to obtain my ACA
qualification so that I will be able
to reap the rewards it offers to its
graduates.
In third year, I chose to go
to PwC for my six-month
placement. PwC has always
come across as a progressive

firm, and anytime I spoke to
someone who had done an
internship in their offices, the
feedback was always positive.
Given its global recognition, I felt
it was a good place to work that
will hopefully stand to me later in
life if I end up moving abroad.
Why do you want to qualify as
a Chartered Accountant?
From a young age I had an
interest in numbers. As a child,
I used to count all the change
for my mother’s newsagent
and bring it to the bank. This
passion continued throughout
my life. In secondary school I
knew I wanted to pursue a career
as a Chartered Accountant
which is why I opted to study
BSc Accounting in UCC. I have
always been someone who
enjoys learning, and the fact
that the BSc Accounting offers
a broad range of modules
appealed to me. I liked the idea
of discovering new areas of
interest and developing skills
in a variety of areas. I believe
studying accounting, and now
pursuing the ACA qualification,
has allowed me to continuously
build on what I already know and
to further develop my skills.
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TACKLING THE NEW
FAE SYLLABUS AND
THE YEAR AHEAD
The Institute has introduced an overhauled syllabus for FAE with the aim
of better preparing students for the real world after qualification. John
Munnelly explains the changes you can expect this coming year.
Candidates, welcome to what is
shaping up to be an exciting year
for FAE. FAE 2019/20 is the first
sitting of the newly overhauled
FAE syllabus. There are some
interesting changes up ahead.
This article will detail some of
the changes that have occurred
to the FAE programme for
2019/20.
Your Core syllabus
Congratulations – you have
made it to FAE. Here is a quick
summary of the changes that
you can expect:
• The Core suite of examinations
is now a single examination on
one day, not two.
• The Core syllabus has been
revised; there are now four
topic areas as follows:
» financial reporting;
» strategic management and
leadership;
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» d
 ata analytics, artificial
intelligence and emerging
technologies; and
» risk management and
sustainability.
In the first instance, candidates
are advised to obtain a copy of
the 2019/20 FAE Competency
Statement, available here. A
more detailed breakdown of the
topic areas is provided.
The third syllabus area – data
analytics, artificial intelligence
and emerging technologies
– contain several world firsts
for accountancy education.
Chartered Accountants Ireland
has collaborated with a number
of world leaders to develop
syllabi suitable for FAE.
Data analytics
In data analytics, the Institute
has partnered with The
Information Lab to develop

a teaching syllabus in
data preparation and data
visualisation. As part of the
studies, candidates will be
provided with software licenses
to Alteryx (data preparation
software) and Tableau (data
visualisation software).
Candidates are recommended,
where possible, to download these
licenses to their own personal
laptops. There will be an education
overview session in the use of
these tools to allow candidates
to practically apply the concepts
and theories of this syllabus. It is
hoped this will copper fasten the
theoretical learning.
Artificial intelligence
In the artificial intelligence
(AI) module, candidates will
get to grips with the pillars
of AI. Chartered Accountants
Ireland has collaborated with
UiPath, a global leading robotic
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process automation company,
to develop a syllabus on Robotic
Process Automation (RPA). This
will teach candidates to recognise
the conditions where the case for
automation can be made and give
candidates an ‘automation first’
mindset. Chartered Accountants
Ireland is pleased to announce that
as part of this module, candidates
will be granted a UiPath software
licence and will receive a handson session to build a ‘bot’ to help
underpin the conceptual learnings
in this topic area.

Emerging technologies
Blockchain and cryptocurrencies
have come to prominence over
the past few years. The emerging
technologies area contains
a module on both to allow
candidates to form an
introductory understanding of the
principles contained therein.

Once again, candidates are
recommended to download these
licenses to their own personal
computers, where possible.

Second, candidates should lock
down their elective choice (if they
haven’t done so already).
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Next steps for candidates
First, Candidates should start the
2019/20 year by downloading a
copy of the most recent October
2019 FAEC report.

Third, candidates should
immediately focus attention
towards the upcoming Core Interim
Assessment in December 2019.
This is the first leg of the Core
examination and candidates can
earn up to 15% of the final grade.
This examination, known as the
Advanced Application of Financial
Reporting Principles (AAFRP), is
a financial reporting examination.
As we do every year, we remind
candidates not to jettison their
learning or studies in this area.
Financial reporting is a fundamental
part of the final Core examination
next August 2020.
Enjoy your studies.
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Accountants love numbers

Where did our money go in Q3 2019 and where is it going in 2020?
We look over the cost of housing and Trump, and where Ireland has
allocated its money next year.
€15–18 million

The cost of this
year’s visits by US
President Donald
Trump and Vice
President Mike
Pence to An Garda
Síochána.

-2.8%

€269k

Irish Times

According to myhome.ie Q3 Propery Report, the national
average asking price for a house during Q3 2019 is
€269,000. This is down 2.8% on Q2 2019.

€6.64 million

thejournal.ie
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Other
€ 12.23 billion
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Transport
€ 2.73 billion

Agriculture
€ 1.65 billion

Justice
€ 2.98 billion

Education
€ 11.18 billion

Health
€ 18.27 billion

€165,000

The amount
Dublin Bus has
to pay in fines to
the NTA because
it failed to meet
contractual
punctuality
targets in Q1 and
Q2 2019.

Social protection
€ 21.31 billion

RTÉ

Debt servicing, etc.
€ 9.87 billion

The amount of money that Fáilte Ireland is
investing in the development of a new stateof-the-art museum in Galway city.

€80.2 billion
Ireland’s total 2020 expenditure
whereyourmoneygoes.gov.ie

SPEND IT

Spend it

The most wonderful time of the year is coming! Here
are some must-give gifts for Christmas 2019.
Piper-Heidsieck Essentiel
Cuvée Réservée Extra Brut
€66.95
mitchellandson.com

Dyson airwrap
€499.99
boots.ie

?)
tt it
e
(G

The Institute
by Stephen King
€28
easons.com

Beanie bottle stopper
£12.95
amazon.co.uk

Amazon Smart Plug
£34.99
currys.ie

AncestryDNA kit
£79
ancestry.co.uk/dna

Dodow
sleep aid device
€57.99
firebox.com

www.accountancyireland.ie
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Prudence before popularity
Neil Gibson, Chief Economist at EY Ireland, explains why giveaway budgets
are no longer the reward for Ireland’s economic success.
This year’s Budget announcement
was a clear indication that,
despite the country’s positive
economic position, the budgets
of old – punctuated by tax cuts
and giveaways – have likely been
consigned to the history books.
Instead, the focus is firmly on public
service delivery, targeted and timelimited supports and risk mitigation.
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No-deal now the base case
The first 15 minutes of Minister
Donohoe’s speech was dedicated
to dealing with a no-deal Brexit,
indicating how significant the
Government expected the impact to
be. The base case for the economic
forecasts is now a ‘no-deal’
outcome, growth is expected to fall
from 5.5% this year to just 0.7% in

2020. The intent to provide funding
to mitigate adverse Brexit effects
was prudent, but its effectiveness
will be determined by how quickly
and effectually this is deployed.
In the event of a no-deal outcome,
some businesses will need very
rapid support to solve cash-flow
challenges but there can be no

ECONOMY

expectation that this will become
a long-term source of support. The
money must be used to buy time
and then help firms to adapt to the
new trading conditions, assuming
no-deal conditions persist. There
will need to be flexibility in the
deployment of support, and it was
slightly surprising how detailed
the commitments were to different
schemes and departments.
Amazingly, at the time of writing, it
remains unclear what form of deal, if
any, will be struck.
Time to adjust Budget expectations
To get a sense of the room, we
surveyed attendees at our EY
Budget event and it seems Budget
2020 may have fallen short of
expectations more broadly, with
the majority of respondents saying
they felt ‘exactly the same as before’
while 19% felt ‘disappointed’, 16% felt
‘reassured’, 3% felt ‘worried’. Nobody
felt ‘inspired’.
Budget analysis often focuses
on the individual. Who is better
or worse off, and by how much?
Understandable, but there is
growing recognition that money is
not the only barometer of success.
What of our healthcare and
education systems? Our safety and,
increasingly, what of the health of
our planet? We are being asked to
think less inwardly – to look at the
bigger picture, the community and
the world around us.
This was never going to be a
giveaway budget. Minister Donohoe,
correctly, pointed to the risks facing
the Irish economy and the fact that,
even after five years of impressive
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growth, the economy is only just
balancing the books. Looking at
the infrastructure and public policy
needs and the challenge of tackling
climate change, it is fair to say that
the era of widespread tax cuts and
giveaways is long gone.
Now, the public faces into a
potential era of tax increases as
further tax receipts will be required
to fund public expenditure. The
carbon tax announcement, for
example, demonstrates how the
linking of tax to beneficial spending
plans could become more common.
The ring-fencing of tax receipts
to resolve specific economic or
societal questions can often be
easier for people to accept and
tougher for businesses to argue
with. Supporting that, 74% of
business-people surveyed feel the
€6 carbon tax increase per tonne
does not go far enough, according
to the EY Budget poll. Ring-fencing
may be more electorally palatable,
but it runs the risk of creating a very
fragmented tax and expenditure
system. It can also reduce the
flexibility needed to adjust to
unforeseen circumstances.
Caution required
The cautious and restrained
Budget 2020 may seem at odds
with an economy that is one of the
world’s fastest-growing developed
economies and more than 50%
larger in GNP terms than it was five
years ago. But Minister Donohoe,
as expected, highlighted the twin
threats of a global slowdown
and Brexit as reasons to avoid
any sweeping giveaways. Most
economists would approve of this
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restraint at the peak of the cycle,
regardless of the reasons, though
it is worth remembering that
economists usually do not run for
election.
The reality is that, despite Ireland’s
well-documented growth, it is just
about balancing the books and with
a net debt of close to €180 billion,
there is very little capacity to deal
with future slowdowns. If Ireland
cannot pay off debt at the peak of
the cycle, what does that tell us
about its economic foundations?
Public expenditure has risen
strongly in line with tax revenue,
despite the messages of restraint
and welfare savings, as the
labour market has improved. Our
growing population, the legacy of
underinvestment in infrastructure,
well-documented shortfalls in
health spending and a rising
recognition of education’s relative
spending deficit lessens the
Minister’s ability to adhere to socalled ‘counter-cyclical’ economic
policy (i.e. spending less money
when the economy is growing
rapidly and more money in a time
of slow growth).
The harsh reality is that more
tax will be required, or a renewed
effort will be necessary to find
efficiencies in what Ireland
currently spends. Neither option
will be popular, and this is before
we tackle the climate change and
emissions crisis. Perhaps the
cautious and restrained tone is
therefore justified – giveaways
will not be the reward for Ireland’s
success.
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Create your consulting career
If you’re considering a move to consulting after you qualify, Lisa Hughes
ACA, Team Lead in Barden, tells you what you need to know.
Consulting – everyone has a different understanding of this broad and all-encompassing term, and it’s often
an attractive career path for this very reason. Over the last five years, an increasing number of newly qualified
accountants have opted for a stint in “consulting” post training contract, but what is consulting all about?
Here are seven keys areas you need to understand before jumping into the consulting pool.
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Finance transformation:
As simple as it sounds,
finance transformation
teams help transform finance
functions! ‘Transformation’ can
cover anything from devising
and implementing a target
operating model to ensure
optimal performance within the
finance function with regards to
people and processes, to working
with CFOs to map out their
strategy, or to improve/upgrade/
implement a finance system. All
these activities ultimately aim to
identify areas of improvement and
drive efficiency within a finance
function.
Financial accounting
and advisory: This is a
broad area of consulting
within itself. It can range from
outsourced accounting to
improving finance processes, to
working with finance functions
to understanding how new
accounting standards impact
how they operate. This type of
consulting can be a good option
for people who enjoy client-facing
roles and work across a variety of
industries, as opposed to working
as an accountant in one particular
industry. It’s like the best of both
worlds between practice and
industry.
Risk advisory: This is
an increasingly growing
area of consulting as
businesses are under more
scrutiny than ever in terms of
ensuring they are compliant
with regulatory standards. The
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ultimate objective is to work
together with clients to advise
and implement best practice,
minimising their exposure to risk
across areas such as Internal
Audit, Governance, IT Risk and
Regulatory Risk.
Project management:
These teams often work
with consultants from other
teams to assist organisations
who are going through change
projects. They assist with the
roll-out of such projects, ensuring
effective and efficient execution.
The nature of these projects
tends to be wide-ranging and
varied, so each project can have
a different focus/goal to the last
one. Consultants in these teams
often have qualifications in project
management, as well as a natural
love of working on a varied mix
of projects with clients across
industries.
Financial services
advisory: These teams
work with financial
services clients to ensure best
practice and efficient operating
models in this highly regulated
market. Consultants in this space
have very particular expertise
and are focused on providing
solutions in the fast-paced and
ever-changing environment. A
career path in this area can lead
you to being a subject matter
expert in your chosen field.
Technology: This broad
heading can include
data analytics, cyber
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security and forensics among
other offerings. These teams
offer organisations advice to
ensure they are maximising
the technology they have in
place, and also suggest new
technologies that offer increased
efficiencies and improved
ways of working. They also
provide advice on privacy and
confidentiality. This is a rapidly
growing area of consulting in
today’s increasingly tech-driven
world. These teams empower
their clients to use data to
make key finance and strategic
decisions.
HR consulting/people
and organisation
advisory: Consultants
with experience in HR,
talent management, change
management, etc. help clients
who are undergoing wider
transformation projects.
They also provide advice on
performance management,
reward, talent management,
mobility, etc. Organisations are
constantly seeking to improve
employee engagement and
develop global workforces –
these consulting teams help
companies future-proof their
businesses.
If you’re considering consulting
after you qualify, make sure you
seek further qualification in the
expertise you want to pursue.
How you spend your first two
to three years post qualification
matters. Best to make that step
armed with the right information.
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PLAY-BY-PLAY

The independent and
confidential sounding board
Niall Fitzgerald FCA, Head of Ethics and
Governance at Chartered Accountants
Ireland, details his day as the ethical
touchstone in the Institute.
6.15AM It’s still dark outside and
the pitter patter of rain is softly
drumming against the bedroom
window. I am invited to speak at a
breakfast briefing on governance in
sporting organisations this morning,
so the alarm went off earlier than
normal. My usual review of LinkedIn,
Twitter and online news over
porridge is replaced with run through
of what I intend to cover at the event
and the realisation that I am not a
morning person in the winter.
7.45AM As I step into the room, I
brush off the morning raindrops. It’s
typical that my nerves strike just five
minutes before I am to speak, but
knowing there are some “friendlies”
in the room helps. By the end of
the talk, I’m relaxed and realise that
everyone has the same burning
questions, so I hang back for a
little while to enjoy the one-on-one
discussions.
10AM It has stopped raining as I
head into the Dublin office on Pearse
Street to tackle emails and today’s
workplan.
11AM I meet a member who is a
non-executive director on a few
boards. We go for coffee in Café di
Napoli to discuss a dilemma she is
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facing on one of them. One of the
highlights of my job is engaging with
members involved in governance
or senior business roles. They work
across every sector and in various
industries. It is very satisfying
to serve as an independent and
confidential sounding board to them.
12PM It’s time for a team meeting
to review progress on one of the
projects we are working on. The
meeting goes well with some
deliverable outcomes. Everyone is
clear on the next steps.
1PM I am off to Grand Canal Dock
to have lunch with some of my
colleagues from a course I did in
University College Dublin (UCD),
Diploma in Corporate Governance,
some years ago. I make a mental
note to do this more often.
2.15PM Time for my afternoon
marathon of tasks. As my role
also involves embedding and coordinating activities relevant to
business ethics and governance
across the Institute’s operations,
I work with different teams
in several departments. This
afternoon, I am meeting with the
Life-Long Learning and Continuous
Professional Development team

to assist forward planning of
governance events. After that, I
meet with the Communications
team to discuss our involvement
in the global Edelman Trust survey
on the accounting profession. My
last in-house meeting is with the
Professional Standards department
to discuss a project we are working
on to consult with the International
Ethics Standards Board for
Accountants (IESBA).
5PM I head over the Liffey to
the Institute of Banking for yet
another meeting, this one regarding
behaviour and culture in the financial
services sector.
6.15PM Back to the office for a final
sweep of emails. I head home once
this is done. Tomorrow is another,
but entirely different, day.
8PM An unusually late return home
from work so I forgo the usual walk
or trip to the gym with my wife.
Instead, I head for the kitchen and
begin preparations for dinner. Dinner
is an important event in our house
and gives my wife and I quality time
to catch up (through English and
Spanish) on the highlights of the day
and talk about friends, family and
just life in general.
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