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HELLO!
It’s time to say goodbye to summer and get back to
your studies. Whether you are a newbie just jumping
into CAP 1 or retaking your FAE after a first-attempt that
didn’t go your way, we know it can be tough after having
a bit (small bit!) of a break. In this issue, we have given
you some tools to help you get back into the swing of
things.
Whatever course you’re going into, you need to know
how to focus your mind on the information you’ll need
to succeed. Dawn Leane gives some tips on maintaining
your mind palace so it can help you along your path to
qualification.
The guys in the Exams Department welcome you back
into the fold with some advice for students who have
successfully completed CAP 2 and are going into
(dun dun DUN!) FAE. They know it’s hard to get your
head down and get back into it, but with their words of
wisdom, you should be well on your way to completing
your studies.
We also know your training contract is as important as
your course work, which is why Stephen Tormey guides
you through some soft skills challenges that will help
you professionally.
Finally, Lisa Hughes lends some advice about planning
for your long-term career after qualification, even in
these early stages of your training.
We wish you the best of luck.

Liz Riley, Editor

Welcome to the jungle...
PAGE 14

Manage your mind palace
PAGE 18

30
11
The secret to your secret self
PAGE 20
Meet the Young Chartered Star
finalists
PAGE 22
Think about tomorrow, today...
PAGE 24
What’s the h’apps?
PAGE 26
Strengthen your soft skills
PAGE 28

www.accountancyireland.ie

3

4

NEWS

2017 Young Chartered Star announced
Chartered Accountants Ireland has chosen Sinead Fox Hamilton ACA to represent the
Institute at the ‘One Young World’ conference in Bogotá, Colombia later this year.
Sinead, from Dungannon Co Tyrone, qualified in 2011. After training with KPMG in
Belfast and working in industry for a number of years, Sinead moved into recruitment
with specialist firm McKinty Associates. Sinead wrote her competition entry article
on her career and impressed the judging panel with her honest portrayal of her path
to qualification where she balanced a demanding job with a professional education
programme. The panel also noted her involvement in several charities and voluntary work.
One Young World is a UK-based charity that gathers together the brightest young leaders
from around the world, empowering them to make lasting connections to create positive
change by staging an annual summit where the most valuable young talent from global
and national companies, NGOs, universities and other organisations are joined by world
leaders.
You can read an interview with Sinead in the next issue of Accountancy Ireland Extra.
ACCOUNTANCY IRELAND EXTRA
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Irish business sentiment strongest in 18 months
Irish business sentiment
improved notably in summer 2017
to its strongest reading since late
2015, according to the KBC Bank
Ireland/Chartered Accountants
Ireland Business Sentiment
Survey. The pick-up was driven
by stronger business activity
levels and concerns about the
outlook for the Irish economy
easing up even more than it had
in the last quarter.

The Irish Business Sentiment
Survey attempts to gauge
whether companies felt that
their pace of growth was
particularly strong. About 70%
of Irish companies feel that
their current operating levels are
normal. Consequently, current
conditions might be described
as a ‘normalisation’ of activity
as the recovery after a severe
downturn becomes more mature.

The latest increase marks the
fourth consecutive quarterly gain
which means the Irish business
sentiment index has recovered to
levels seen before the UK Brexit
vote. However, sentiment remains
notably softer than was recorded
in late 2015. And, while fears have
eased, continuing uncertainty
means companies are remaining
cautious.

Download the August issue of Accountancy Ireland today!
In this issue, we explore the public sector, including an interview with Connie
Costello, the FCA leading the transformation of the civil service finance function.
There are also excellent reads on what GDPR means for businesses and boards,
and the art of influence in the workplace. Check it out in your last edition of
Accountancy Ireland Extra or on www.accountancyireland.ie.

Ireland’s first Accounting Technician
Apprenticeship launched
120 new jobs are to be created this year by Ireland’s
first-ever Accounting Technician Apprenticeship. The
apprenticeship will address the continuing increasing
demand (11% year-on-year) for Accounting Technicians
across all sectors.
Major accountancy firms and businesses throughout
Ireland are offering both school leavers and mature
students the chance to ‘earn as they learn’ in the inaugural
Accounting Technician Apprenticeship.
Apprentices will work in the office four days a week and
study in a local college one day a week during the twoyear programme, which begins on 4 September 2017.
Successful graduates of the apprenticeship programme
may then progress on to full accountancy with Chartered
Accountants Ireland.
www.accountancyireland.ie
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CASSI

CASSS attends Ladies
Day at the Sligo Races
“Building a culture of innovation
– upping everyone’s Digital IQ – is
no small task, but it is necessary
if a company wants to compete
in today’s highly disrupted and
challenging marketplace.”
David Lee, Technology Partner, PwC Ireland

97%
Percentage of CEOs say their
organisation is placing more
importance on trust, values and
culture.
KPMG Irish CEO Outlook Survey 2017

CASSU compete
in first Belfast
Dragon Boat
Regatta
The CASSU Nuts competed in
Belfast’s first dragon boat regatta in
aid of the Lagan Dragons, Northern
Ireland’s only breast cancer survivor
dragon boat team.
The team (right) is made up of
trainees from both large and
small firms across Northern Ireland.
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Corporate Tax
opportunities
at EY
EY are seeking professionals at
all levels to join our Corporate
Tax teams in Dublin, Cork and
Limerick.
Learn more here

At the heart of
business in Ireland

© 2017 KPMG, an Irish partnership
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Updates from your student society
The Chartered Accountants Student Society in Ireland has announced that the CASSI weekend away will be
returning to the Mount Wolseley Hotel from 20–22 October. A fancy dress themed party will be held on the Friday
night after arrival, with a mystery event taking place during the day on Saturday, followed by a black tie ball that
evening.
Tickets went on sale and applications were made available on 28 August. They are available on a first-come, firstserved basis so get your applications in now to avoid disappointment.
The CASSI conference will take place this year on Thursday 2 November. It is sure to be informative, enjoyable
and incredibly motivating. More details on this night will follow on the CASSI Facebook in the coming weeks.
Finally, CASSI would like to extend our congratulations to Sinead Fox-Hamilton on winning this year’s 2017 Young
Chartered Star. This is a fantastic achievement and it is sure to be a once in a lifetime trip. Enjoy Colombia! The
members of CASSI are both extremely jealous and extremely excited to see your journey.

CASSC
CASSC are in the process of arranging some events
with Morgan McKinley which will take place later this
year after the conclusion of the FAEs. They are also
planning additional social events. Keep an eye on the
CASSC Facebook page for updates.
CASSS
CASSS organised a day out at the Sligo Races for
Ladies Day on 10 August. It turned out to be a lucky
day for a number of students with big winnings! The
celebrations continued that night with drinks at the
Garavogue Bar in Sligo.
CASSS continue to have their regular coffee
mornings every three weeks with a free coffee and a
treat. All Sligo students are welcome to attend.
The CASSS committee would like to congratulate
all CAP 2 students who recently received results
and to wish those sitting the FAEs in the coming
weeks the best of luck! A night out is being planned
to celebrate these results and the end of the FAEs
soon.
CASSU
CASSU have announced their AGM will take place
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on Thursday 7 September. CASSU would encourage
as many new members as possible to get involved.
There are a large number of positions needing to
be filled. All students in Ulster should have received
an email with more details, however, if you have any
further questions, please leave a message on the
CASSU Facebook page.
CASSU have a number of events planned for the next
month including an end of summer BBQ, tickets to a
Belfast Giants ice hockey game, and a charity quiz.
CASSD
CASSD have organised their AGM for 18 November.
Next year’s CASSD committee and positions will be
announced on the night.
Welcome drinks for the new incoming committee is
currently being organised for November and CASSD
encourage anyone who is interested in joining
the committee to come along. Check the CASSD
Facebook page for more details.
CASSD would like to take this opportunity to say well
done to all who were successful in passing their CAP
1 and CAP 2 exams, it is a great achievement and the
best of luck to all FAE students.

PwC Ireland’s graduate programme puts you
at the heart of one of the world’s leading
professional services firms. You have the
opportunity to grow professionally and
personally, to build lasting relationships
and to make a difference. You will help
us to solve important problems and
build trust in society.

Your opportunity is here

Find out more and
apply online today

Opportunity awaits

www.pwc.ie/graduate
© 2017 PricewaterhouseCoopers. All rights reserved. PwC refers to the PwC network and/or one or more of its member firms, each
of which is a separate legal entity. Please see www.pwc.com/structure for further details. PwC helps organisations and individuals
create the value they’re looking for. We’re a network of firms in 157 countries with more than 208,000 people who are committed to
delivering quality in assurance, tax and advisory services. Tell us what matters to you and find out more by visiting us at www.pwc.ie
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A change
in the right
direction...

Michael Quinlivan

Michael Quinlivan, Senior Associate at PwC, explains why he swapped a
career as a primary school teacher for a career in Assurance.
How did you end up working in
professional services?
I initially wanted a professional
qualification and career that
would give me an opportunity to
travel. Speaking to a few people
who worked in accountancy
piqued my interest in the area, so
I attended a careers fair where I
met representatives from PwC and
talked about a career with the firm.
I was instantly sold on the journey
and I am now a Senior Associate in
the Asset & Wealth Management
department at PwC.
You initially trained as a primary
school teacher and have a Masters
degree in Business Information
systems. Was the transition to
www.accountancyireland.ie

accountancy a difficult one?
When I applied to PwC, my last
encounter with accountancy was
during the Leaving Cert. So yes,
adapting to a new environment
where I mainly work on audits
of funds was tough. That said,
completing the CAP 1, CAP 2 and
FAE exams will stand to me in
the future and my team has been
extremely supportive.
What advice would you give to
someone considering a career in
Assurance?
It was the best decision I’ve ever
made but I would advise anyone
considering a career change
to speak to as many people as
possible – not only about the career

they want, but also about other
careers they might not be aware of
in the accountancy space. I found
career fairs really helpful in that
regard, as you get the chance to
speak to people who have been in
your position and know how you’re
feeling.
Lastly, how do you balance work,
study and personal life?
I play gaelic football so that takes
up a lot of my spare time, and I do
try to leave work behind once I leave
the office. Communicating clearly
with my team about my workload
and pressures makes it possible for
me to focus on study, make time for
football and family, and ultimately
achieve a good work-life balance.
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TECHNICAL UPDATES

WHAT’S
NEW?
A round-up of recent
announcements in the
world of accountancy.

FRC issues Non-Financial
Reporting Directive Factsheet
The Financial Reporting Council
(FRC) has published a factsheet
on non-financial reporting that
provides an overview of the new
regulations implementing the EU
Directive on non-financial and
diversity information. The regulations
apply to companies and qualifying
partnerships with financial years
beginning on or after 1 January 2017.
Download the factsheet here.
New IFAC guidance helps
organisations navigate the
complicated terrain of
accountancy regulation
Navigating the national regulatory
environment is a crucial part of
establishing and developing an

ACCOUNTANCY IRELAND EXTRA

effective professional accountancy
organisation (PAO). The right
accountancy regulation model is
vital to ensuring a well-functioning
profession that produces highquality financial information,
supports economic growth and
development, and is relevant to
professional accountants and their
clients. In light of regulatory evolution
in recent years and the ongoing
need for PAOs to adapt to, and
actively influence, their environment,
the International Federation of
Accountants (IFAC) has released
new guidance to support PAOs in
these efforts. “There is no ‘one-sizefits-all’ solution for accountancy
regulation; there are many different
models in place around the world
that work effectively,” said IFAC

TECHNICAL UPDATES
Executive Director, Alta Prinsloo.
“Understanding the key principles
of accountancy regulation, and
how they function in practical
terms, helps PAOs and their key
constituents ensure the profession’s
long-term sustainability, and their
ability to continue to function in
the public interest.” Download the
guidance here.
IAASA publishes feedback paper on
consultation on Proposal to Revise
ISA (Ireland) 250 Section A
On 31 March 2017, IAASA published
its consultation on Proposal to
Revise ISA (Ireland) 250 Section
A – Consideration of Laws and
Regulations in an Audit of Financial
Statements, the purpose of
which was to obtain the views
of stakeholders with regard to
IAASA’s proposal to issue a revised
version of ISA (Ireland) 250 Section
A – Consideration of Laws and
Regulations in an Audit of Financial
Statements. IAASA has noted the
points raised in the responses to
its consultation and has published
a feedback paper. The revised ISA
(Ireland) 250 Section A (effective for
the audits of financial statements
for periods commencing on or after
15 December 2017) will be published
when finalised on www.iaasa.ie.
Integrated thinking and reporting
helps SMEs drive value
Thinking beyond the financial
elements of an organisation to
other key areas of value creation
can help small- and medium-sized
entities (SMEs) develop a better
understanding of their business and
provide key insights for the future.
Today, it is critical for organisations to
think broadly about performance and
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strategy, and improve communication
to shareholders, investors, customers
and suppliers on what drives value
for the organisation. Creating
Value for SMEs through Integrated
Thinking: The Benefits of Integrated
Reporting, published by IFAC and the
International Integrated Reporting
Council (IIRC), highlights how SMEs
— and the professional accountants
serving them — can benefit from
integrated thinking and reporting.
“As the engines of economic
development, SMEs are critically
important to the world’s economy,”
said Sylvia Tsen, IFAC Executive
Director. “They have significant value
beyond the financial, which integrated
thinking and reporting helps uncover.
An integrated approach can help
SMEs, including not-for-profits,
increase their impact because it
encourages an inclusive view of
operations, risks and opportunities,
and future outlook.”
FRC notes evidence of
improving audit quality
Leadership of audit firms’ focus on,
and investment in, improving audit
quality, together with promoting a
culture of continuous improvement,
is beginning to pay off – particularly
for audits of larger companies where
the FRC has targeted improvement.
In the audit regulator’s second
annual Developments in Audit report,
the FRC sets out evidence from its
own and delegated audit quality
reviews, thematic reviews and
from audit committee and investor
feedback. However, the picture is not
consistent across all firms, market
sectors and audit procedures. High
profile accounting failures, as well
as the results of audit monitoring,
continue to highlight cases where
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In the news
Take five minutes to bring yourself
up to speed on the biggest news
events right now.
10 YEARS SINCE THE START
OF THE CRISIS: BACK TO
RECOVERY
The EU economy has been
expanding for the fifth year
in a row and while economic
developments within the EU are
encouraging, a lot remains to be
done to overcome the legacy of
the crisis years.
Source: Medium.
WHAT DO MILLENNIALS FEAR?
Young people feel that they’re
not being listened to by global
decision makers. But with over
half of the world’s population
under the age of 30, it won’t be
long before they will be making
their voices heard.
Source: World Economic Forum
THE CULTURE WARS HAVE
COME TO SILICON VALLEY
The culture wars that have
consumed politics in the United
States have now landed on
Silicon Valley’s doorstep.
Source: New York Times.

auditors have not met expectations.
While there is evidence of greater
professional scepticism, this is also
the area where the FRC finds the
greatest number of issues. Download
the Developments in Audit report
here or alternatively, download a
summary of the report here.
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EXAMS

Welcome to the jungle...

In this article, we provide a starting point for candidates who have
passed their CAP 2 exams and are about to commence their FAE studies.
WORDS BY JOHN MUNNELLY

ACCOUNTANCY IRELAND EXTRA

EXAMS

Complacency is the biggest silent problem
facing all candidates attempting the Final
Admitting Examination (FAE) for the
first time – especially for candidates who
performed well in their CAP2 exams.
Congratulations, your success
at CAP 2 means you’ve passed
another significant milestone
on your way to becoming a
Chartered Accountant. Now
you’re facing the FAE. Here’s a
short article to help you kickstart your FAE journey.
The FAE will present a fresh
challenge to candidates as
it doesn’t follow the same
silo approach as CAP 2. The
subjects at CAP 2 are standalone
whereas at the FAE, a mix of
skills drawn from your previous
learnings is required for the
Core Comprehensive and Core
Simulations examination.
CAP 2 examiners report
Candidates should begin their
studies by reviewing two reports.
The CAP 2 examiners’ report
should be read as soon as it
is published. This is relevant
to candidates progressing to
the FAE as the examiners will
discuss the strengths and
weaknesses of candidates’
performance.
Candidates should pay particular
attention to examiners’
messages from subjects where
a marginal pass was achieved.
This is a potential area of

www.accountancyireland.ie

weakness that a candidate
carries into the FAE.
Complacency is the biggest
silent problem facing all
candidates attempting the FAE
for the first time – especially for
candidates who performed well
in their CAP 2 exams.
Candidates will have to sit two
interim assessments for the
FAE – the AAFRP in December
2017 and the Elective interim
assessment in April 2018.
The Examinations Department
has noted that candidates’
performance can dip from
their CAP 2 performance to
AAFRP and Elective interim
assessments. This may be a
result of candidates falling into
the complacent trap of believing
that a good result at CAP 2
guarantees a good result at the
FAE.
Don’t let this happen to you.
The interim assessments at
FAE level are designed to allow
you to achieve credit toward
your final examinations and
put you in good shape for firsttime success. Don’t miss out on
the maximum gain that can be
achieved from the FAE interim
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assessments due to a false
sense of security in your prior
studies.
The FAE examiners’ report
The second report that is
essential reading for all FAE
candidates is the FAE report,
which will reflect the examiners’
views on the performance of
candidates from the August
2017 examinations. This will be
available from October 2017 and
prospective candidates should
note any areas of concern or
weakness that the examiners
comment on.
What next?
Candidates are encouraged to
put some thought into planning
the year ahead. An investment
in planning now will reap rich
dividends for candidates.
Keep an eye on Accountancy
Ireland Extra, as exam-focused
material is contained in each
issue with commentary from the
Exams Department, lecturers,
examiners, and former students
who have excelled at CAP 1, CAP
2 and FAE level.
In conclusion...
There is a saying that luck
is the result of preparation
meeting opportunity. At the
FAE, candidates will have three
opportunities to demonstrate
their preparation: the AAFRP, the
Elective Interim Assessment and
the main FAE examinations.
Good luck to all candidates!

STUDY TIPS
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How I tackled the CAP 2 exams
Although the CAP 2 exams are tough, smart study techniques coupled with
diligent preparation and planning will put you in a strong position.
WORDS BY JOANNE O’SULLIVAN
I recently sat the infamous CAP 2
exams and, fortunately, did quite
well. In this article, I’ll share a few
hints and tips as to what made the
year a bit easier and, in hindsight,
what I would’ve done differently.
First, going to lectures during the
year was really helpful. I find it a
lot easier to study at home after
someone has gone through material
with me. Having my notes printed
and bringing them to lectures was
also really helpful, and I wrote down
extra notes and tips the lecturer
gave in class. It’s important to build
a folder as the year goes on – don’t
underestimate the sheer volume of
notes for CAP 2. If you don’t keep
on top of them, you’ll spend a week
printing in the library! Put as much
time and effort into studying for the
interim exams as possible. Trust me,
you’ll thank yourself in June.
I can’t emphasise enough how
helpful the mocks were – they
highlighted areas where I was weak
and opened my eyes to how little
time you have per question. When I
received my script back, I was able
to compare it to the solution and
see my errors, the areas where I was
weak and how crazy my handwriting
was by the end of the exam!
At the beginning of my study leave,
the exams seemed so far away. It’s
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amazing how quickly time flies by, so
it’s important to structure your study
leave. Make a timetable detailing
the subjects you’re going to study
on particular days. I’m the type of
person who can only study one
subject per day, but some people
are able to break the day into study
segments. Everyone is different, so
do what works for you.
I began my study leave by going
through each topic, making oneor two-page summary notes,
tabbing each section and doing the
questions at the end of the notes.
If I’m honest, the only book I made
notes from was the tax book; I only
used the others for reference if I
was stuck on something. I found
that the best way to learn was by
doing questions and past exam
papers. I drafted solutions for
every possible scenario and made
sure I understood where every
number was coming from. You can
almost guarantee that if you don’t
understand something, it will come
up on the exam! Having solutions
and sample answers on the day of
the exam was an absolute godsend,
so spend as much time as possible
practising exam papers. I think it’s
the best way to learn.
On the night before the exams, don’t
cram. Instead, get as much sleep
as possible. If you’re doing all four

CAP 2 exams, you’ll be drained so it’s
really important to eat right and get
decent sleep. I like to have a quick
glance over my notes on the morning
of the exam to make sure I know
where everything is and get into the
right frame of mind. During the exam,
I underline key words and note the
number of parts in each question.
I also spend about a minute at the
beginning of the reading time writing
how many minutes per mark I could
spend on each question. This helps
to keep you on track.
One thing that really helped me was
asking lots of questions. Set up a
social media group with your friends
and send questions into the group or
pick up the phone and ask a friend
to explain or help you with whatever
you’re struggling with. Two heads
are much better than one and you’ll
usually get to the bottom of it.
Finally, don’t underestimate how
physically and mentally draining
these exams are. During study leave,
pace yourself. Take breaks, go out
at the weekends with friends, find
something that relaxes you at night
and try to switch off after study. It’s
normal to feel like it’s never going to
end, but take each day as it comes
and you’ll get through it. And don’t
do post-mortems after the exam!
Best of luck.

18

WELL-BEING

Manage your mind palace
To develop laser-like focus, take a leaf out of Sherlock Holmes’ book and
become very selective about the type of information you choose to absorb.
WORDS BY DAWN LEANE

ACCOUNTANCY IRELAND EXTRA

WELL-BEING

Life is busy, particularly when
you’re working and studying for
a professional qualification. Add
communication channels such as
social media and 24-hour news
to the mix and our mental space
quickly fills to capacity. When
our minds become cluttered with
information, it causes us to lose
focus, diminishing our clarity of
thought and creating stress and
anxiety.
To derive maximum benefit
from your studies, it’s important
to cultivate two separate but
complimentary skills: the ability
to quieten your mind – to just ‘be’
– and the ability to focus. In the
1970s, Nobel-winning economist
Herbert Simon predicted that the
proliferation of information would
become a distraction. He warned
that what information consumes
is “the attention of its recipients.
Hence a wealth of information
creates a poverty of attention”.
Leadership guru Daniel Goleman
argues that we must learn to
sharpen focus if we are to contend
with, let alone thrive in, a complex
world. In his book entitled Focus,
he encourages us to think of
attention as a mental muscle
that can be developed by giving
it a regular workout. Goleman
believes that we learn best with
focused attention. By focusing on
what we are learning, our brains
map new information to what we
already know, making new neural
connections. When our minds
wander, our brains activate a host
of circuits that chatter about things,

www.accountancyireland.ie
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To derive maximum benefit from your
studies, it’s important to cultivate two
separate but complimentary skills: the
ability to quieten your mind and the
ability to focus.
meaning that we fail to store a clear
memory of what we’re learning.

consumption if you have an
overactive mind.

While focus is a skill that takes
time to develop, learning how to
calm and clear our minds is easier
to achieve. As the saying goes,
“prevention is better than cure”
and the obvious place to start is by
avoiding the formation of clutter in
the first instance. This is as easy as
being discerning about what you
watch and read – in other words,
what information you allow to take
up your mental space. Incorporating
the following practices into your life
will also help:

Exercise
A healthy body is a healthy mind
so if you’re able to, find ways to
integrate exercise into your daily
routine.

Meditate
There are many different styles of
meditation, so experiment to find
a method that works for you. One
meditative practice is to focus
on something such as breathing.
Every time your attention wanders,
bring it back to focus on your
breathing again. As you become
more practised, you will find your
attention wanders less frequently.
Watch what you eat and drink
Diets that are high in sugar and
caffeine content can affect
your thought processes. Too
much alcohol can magnify any
issues you’re thinking about, so
try to avoid excessive alcohol

Escape time
On your days off, learn how to
escape time. Avoid checking your
mobile and don’t watch TV. Set
a different rhythm and try not to
place any time constraints on
activities.
Have fun
What did you enjoy doing when you
were a child? Whether it’s drawing
or paddling on the beach, do things
that you truly enjoy and can lose
yourself in.
Release the need to control
Many people with overactive minds
feel an overwhelming need to
control everything in their lives.
When we do this, we’re creating
more things to be concerned
about which in turn will feed the
overactive mind.
Once you have freed your mind of
clutter using these techniques, you
can then work on developing your
focus.
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The secret to your secret self
Sometimes, even we
don’t know what our
talents are or where
they will lead us. But for
the sake of our overall
career happiness, we
should take the time to
find out.
WORDS BY NEIL O’BRIEN
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In my 30 years of one-to-one
coaching, most of my clients have
come to me for two main reasons:
stress management and career
success. My article in the last issue
of Accountancy Ireland Extra focused
on stress management. This one will
be the other piece of the puzzle –
achieving greater career success and
fulfilment.
Certainty, but no choice
My father left school before the
end of his primary education. At 15,

he began to learn a trade and from
this, he had one career. He worked
for only three different companies
from age 15 to 65. However, he had
a working life of certainty. He had no
choice; there were very few jobs, but
he had certainty every day. This oldschool idea of a certain, permanent,
pensionable job-for-life position that
you hold onto for a very long time,
like my father did, is defunct.
But if the job-for-life is gone, what are
we left with?

WELL-BEING

Choice, but no certainty
I got a job in a bank in the 1970s.
I, like my father, had certainty but
no choice. The 1970s and 1980s
seemed to be a procession of
recessions, but in came the 1990s.
Work prospects improved, the
economy was growing and at some
point, without us noticing, the job-forlife was gone but choice had arrived.
It has become quite common for
people to change jobs every few
years. I, like many others, took
advantage of this economic upturn
and left the bank after 23 years to
set up my business. It was a choice
I could make, but could I make it
work?
New certainty and new choice
The global recession hit in the late
noughties and suddenly, nobody
had either certainty or choice. If
you were lucky to hold on to your
job, you did and were grateful for it.
However, certainty (and security) is
a basic human need. Now things are
improving, maybe we need a new
form of certainty that may create
some new choices? I think we do,
and the good news it that the answer
isn’t far away.
Internal source of certainty
What if we could figure out how
to create an internal source of job
security for the future that didn’t
depend on something outside of
ourselves?
In every career coaching session I’ve
ever had, the client always wants to
start in the wrong place. They think
that in order to improve their career,
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they need to figure out what they’re
going to do. This is too difficult a
question for any of us to answer. In
fact, we could spend the rest of our
lives trying to find the answer to that
particular question!
Instead, start by figuring out what
you have to offer. You have a natural
talent for something. Some lucky
people have a talent for more than
one thing, but you are already a
wonderfully talented person. This
may sound like a very ‘new age’
thing to say, but it’s been proven by
psychologists using an enormous
sample of people over a very long
period of time that everyone has a
fantastic talent for something. Not
knowing what that talent is could be
the problem.
Here are some of the clues to help
you find out:
• When you’re engaged in the
activity, you lose track of time;
• The activity is rewarding in itself;
• The activity comes easily to you;
• You love engaging in this
particular activity; and
• You experience ‘flow’ or get ‘in the
zone’ easily.
If you’re clear on what your talent
is, then what you should be doing
becomes really obvious. You now
have a sense of certainty and
security based on something that
exists, that will always exist and that
you love to do. People will always
buy people who have an easy
passion for what they do.
In addition to the clues above, there’s
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another great way to find out what
you have to offer and I’m afraid it’s a
little uncomfortable.
The expert panel
Pick a panel of six people who know
you well and ask each person the
following questions:
1. What talents and abilities do you
admire in me?
2. What do you think would be the
dream job for me right now?
This fantastic exercise never fails to
be emotional and always throws up
surprises. It shows your talent and
ability described by a panel of people
who are experts in you.
Foster your passion
I’m not saying that this is all very
easy. I don’t like the expression
“follow your passion”. I think you
have to foster a passion; develop it,
learn more about it, experiment, fail,
and try again and again.
Human potential
Don’t be the last to know about your
great potential. If your career choices
were based on playing to your talent,
you’d achieve choice and security.
I’m not suggesting you leave your
current job immediately to become a
poet full-time if you find that’s where
your talent lies, but I hope you can be
a poet at weekends. We all need to
have an outlet for our natural talent
and ability, and taking the first steps
to foster that talent could lead to
bigger and better things.
After all, who knows where a
weekend poet might end up?
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ONE YOUNG WORLD

The cream of the crop
This year’s entries for the Chartered Accountants Ireland Young
Chartered Star had some stiff competition but four stood out from
the crowd. In their published articles, they spoke about what the
qualification means to them.
Sinead Gray, Compliance Manager, GOAL
It was my Chartered Accountant qualification and PwC experience
that got me through the doors of GOAL initially. And it has been my
colleagues and our beneficiaries across the globe that have kept me
there for over seven years – I can’t imagine a more rewarding career.
Working in compliance in an international humanitarian agency is not
a career I ever would have dreamt about all those years ago when my
view of accountants was the somewhat stereotypical one of ‘bean
counters in grey suits’. While I’m sure there are still opportunities
for accountants to wear grey suits if they wish, and perhaps even
count beans, the world of accountants that I have become familiar
with is far from grey. They are a vibrant bunch, doing extraordinary
things, working with amazing people from different backgrounds and
genuinely making a difference in this world.

Joseph Ekue Kinvi, President,
The African Professional Network of Ireland
During my studies, I realised that the Chartered Accountant
qualification offered more than I anticipated. After, I got the
opportunity to help start and build an internal audit branch of
a large multinational company in Dublin and that opportunity
couldn’t have come at a better time. I am well aware that my
chartered qualification played a big part in securing this position,
especially with no prior internal audit experience. These skills have
helped my progress in this role as I travelled and dealt with various
business units and stakeholders throughout the world. I wore
my Chartered Accountant badge with pride and couldn’t stress
enough how my qualification had contributed to my growth as a
professional.
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While I’m sure there are still opportunities
for accountants to wear grey suits if they
wish, and perhaps even count beans, the
world of accountants that I have become
familiar with is far from grey.

Emmett Fenton Leogue, Restructuring, KPMG
I’ve always had an interest in business and a good work ethic but on
completing my leaving cert, I didn’t know where to put that at work. I knew
I needed an area where I could learn and grow as a young professional
and what I really craved to start my career was a challenging, dynamic and
diverse qualification that could open doors for me.
The fact that I soon learned was that Chartered Accountancy arguably
opens more doors than any other profession out there.
The clinching thought for me was that I wanted to obtain a renowned
diverse qualification that would provide vast opportunities across fields
and sectors. This all directed me down the Chartered Accountancy route,
a road I am beginning to forge my own path through.

Martin Kennedy, Corporate Accountant, Azelis
In 2001, I turned down my university placement offers and took the
school leaver option in to Chartered Accountancy. It wasn’t the most
common route in to the profession but I was impatient and this was my
fastest way to qualification. Chartered Accountancy was the one career
path that offered me the business experience I was so eager to gain.
Now, I manage the Luxembourg office of a large industrial firm with
locations in 40 countries, over 1,700 employees and 27,000 customers.
I work every day with the best practices and people in our sector, in
a company with entrepreneurial zeal at its core. I use my Chartered
Accountancy skills not just to prepare financial reporting but to analyse
results, make decisions, drive change and grow the business.
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Think about tomorrow, today...
You might think you have all the time in the world but in reality, your
professional future will be decided years before you qualify.
WORDS BY LISA HUGHES ACA
Every day in Barden, I have the
privilege of advising recently
qualified Chartered Accountants
on their professional future.
Many of the people I spend time
with are just coming out of their
training contract, some after a
year or two as a manager, but all
looking for advice and guidance
on accessing their future careers.
What many do not know when I
meet them is that, in many ways,
what is more likely and what
is less likely in their future has
already been decided. Let me
explain.
Like with like
The “like with like” concept
underpins all accounting and
finance careers. This is the idea
that you will most likely be able
to make a move to a company
or role that shares something in
common with your most recent
company or role. When it comes
to moving out of practice, this
translates into the idea that you
will most likely be able to make
a move to a company or role that
shares something in common
with your clients.
Let me give you an example.
If you are trained in financial
services audit with a focus

www.accountancyireland.ie

on insurance companies, you
will be seen as most relevant
(and appealing) to insurance
companies looking to hire a
recently qualified accountant.
That makes sense, right?
Someone who trained in industry
audit that worked with food
companies won’t be half the
candidate you are for a financial
accountant role in insurance. Of
course they won’t.
Why clients matter
Let’s take this concept and
expand it. Your client base
in practice (regardless of the
department you are in) has a huge
impact on your future. Work with
small companies and you will
be seen as most applicable to
small companies. Work on group
functions or shared services
and you will be seen as most
applicable to these organisational
structures. Work with US GAAP
clients, with fund clients or with
FMCG companies and... well, you
get the gist.
Your client base in year two and
three of your training contract
really matters. Many of us end up
starting in practice without really
knowing how the department
we are in, and the client base

we have, will fundamentally
affect our professional future.
The sooner you realise this, the
more time you will have to ensure
you gain the client and work
exposure you need to access the
companies and roles you want in
the future. You could request a
rotation, put your hand up to help
out on an audit of a company in
a new industry, give that extra
bit more as you train to increase
the chance of you being given
a more diverse portfolio and
numerous other things to make
yourself more relevant to the
future employer or role that you
want. This is, of course, easier
said than done in bigger teams
but awareness is the first step to
being in a position to take action.
Start planning now
Nothing is impossible in your
future. Some things, however,
are more likely than others. The
earlier you become career aware,
the earlier you can plan tactical
moves to make your preferred
future a reality.
For more on this topic and future
planning for accountants, check
out Barden Focus: The Newly
Qualified Guide. It’s never too early
to start thinking about tomorrow.
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APPS

What’s the h’apps?
Remember when they said “there’s an app for that”? Still true. Here are a
few free apps that will help you organise your life before your busy autumn
schedule takes off.
WORDS BY LIZ RILEY
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APPS

Chat
Signal (iOS and Android)
You might be asking what
makes Signal so much better
than WhatsApp or just plain old
texting? Well, its chat encryption
and security is the answer.
This app has military-grade
encryption for all messaging and
voice calls. You can make calls
and send texts, group messages,
photos and videos. If you have a
tip for the New York Times, this
is how they want you to send it.
In that context, it’s surely good
enough for chats!
Organisation
Slack (iOS and Android)
Slack is the messaging app
to have for company teams. It
allows members to communicate
about a project while keeping
other organisation members upto-date. Slack instantly syncs
across all devices, gives you the
ability to share your screen with
colleagues, engages in group
voice and video calls, sends
important project files and gives
you the ability to search your
archive.
Health
MapMyFitness (iOS and Android)
MapMyFitness is a fitness
tracking app that enables you
to use GPS to track all of your
fitness activities so you can
stay motivated to keep going.
You can record workout details
like distance, speed, calories
burned and route travelled on an
interactive map which you can
then save and upload for future
review, keeping you on track.
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News
Al Jazeera (iOS and Android)
If you can’t stand the phrase
“fake news” any longer, you
might need to grab Al Jazeera
English for fair, unbiased worldwide news. Al Jazeera English
brings you the top news stories
from across the world with 24hour live video and background
audio streaming, so it won’t
drain your battery.

 Casual reads
for autumn...
1

Shopping
Scanlife (iOS and Android)
Choice is a wonderful thing,
whether it’s shampoo, cereal,
smartphones or tea. ScanLife
gives you a bunch of information
about nearly any product you
can scan using your phone’s
camera on the bar or QR code.
The app links you to product
reviews and price comparisons
so you can make the best
purchasing choice possible.
Irish living
Leap Top-Up (Android only)
Leap Top-Up allows you to
instantly top-up your Leap Card
and check your balance. Once
downloaded, simply hold your
Leap Card to the back of your
NFC-enabled Android phone to
instantly check your balance or
top-up your card.
Money
Splitwise (iOS and Android)
Designed with students in mind,
Splitwise helps users keep track
of debts owed between friends
and connects with PayPal so
you can settle up without the
awkward conversations.
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2

3

1. The Answers by Catherine Lacey
(£12.08 in paperback and £8.96 in
eBook).
2. The Handmaid’s Tale by Margaret
Atwood (€8.99 in paperback).
3. Men without Women by Haruki
Murakami (€21.99 in hardback).
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SOFT SKILLS

Strengthen your soft skills
Build trust, gain influence and get meaningful work done with
these simple but effective ‘soft skills’ challenges.
ACCOUNTANCY IRELAND EXTRA

SOFT SKILLS

In the collaborative workplace, soft
skills play an increasingly important
role – particularly if you’re looking to
set yourself apart from your peers.
But how do your improve your soft
skills? And what are they anyway?
Here are four prominent soft skills
and some challenges to help you put
them into action.
Communication
When we think about
communication, the output often
springs to mind – what we say and
how we say it. But communication
also involves eye contact, posture
and active listening. Great leaders
are, generally speaking, great
listeners so challenge yourself to
striking up a conversation with
one colleague each day where you
focus on what they have to say. Of
course, communication works best
as a two-way process so there will
be an element of give and take, but
focus on giving your colleague the
opportunity to tell you about their
weekend, work project or hobby.
Doing so will position you as an
approachable and affable colleague
and potential leadership material.
Influence
You might think that influence
comes with seniority but in truth,
everyone has the ability to influence
irrespective of their role or status.
This elusive skill is the sole subject
of one of the bestselling business
books of all time – Influence by
Robert Cialdini – but to get you
started, try this simple challenge:
refer to colleagues by name and
offer a little praise. It might sound
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Too often, we approach challenges solely
from our own point of view... by looking at
issues through the eyes of another, you will
be better placed to bypass your own biases
and make more informed decisions.
superfluous but as Dale Carnegie,
another famous writer and lecturer,
noted: “A person’s name is to
that person, the sweetest, most
important sound in any language”.
Add to this a compliment or two
and you will greatly improve your
chances of getting what you want –
even from distant colleagues.
Time and priority management
The ability to identify what’s
important and prioritise accordingly
is an admirable trait, and one your
superiors will cherish. In his book
entitled Deep Work, Cal Newport
defined this concept as the ability
to focus without distraction on a
cognitively demanding task. If you
don’t schedule time for deep work,
however, it’s unlikely to happen as
you get dragged from one meeting to
the next. So leave your smartphone
to one side and refuse to allow your
inbox to dictate your day; but most
importantly, schedule time in your
calendar for deep work each week.
If you don’t ring-fence time for valueadd activity, the likelihood is that
someone will fill the void for you.
Critical thinking
According to the National Council
for Excellence in Critical Thinking,
critical thinking is “the intellectually
disciplined process of actively and

skilfully conceptualising, applying,
analysing, synthesising, and/or
evaluating information gathered
from, or generated by, observation,
experience, reflection, reasoning,
or communication, as a guide to
belief and action”. In simpler terms,
it’s the process of making reasoned
judgements that are logical and
well-thought out. To improve your
critical thinking skills, begin by
asking yourself how a colleague
or friend might approach an issue
before making a decision. Too often,
we approach challenges solely from
our own point of view and spring into
action in the firm belief that we are
doing the right thing. By looking at
issues through the eyes of another,
however, you will be better placed to
bypass your own biases and make
more informed decisions.
Summary
You now have four simple tasks to
help you hone your most valuable
soft skills: chat to a colleague each
day; refer to colleagues by name
and add a compliment or two; book
time in your calendar for deep work;
and push yourself to look at things
from the viewpoints of others. If you
allow these challenges to develop
into habits, you will reap benefits
in many areas from productivity to
professional relationships.
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Q&A

Keep on keepin’ on...
EY’s Lynn Abbott discusses her FAE journey in which she overcame
bereavement and academic failure to qualify as a Chartered Accountant.
What has been your biggest
challenge to date?
I repeated my Leaving Certificate
twice and took two attempts at CAP
2 but the biggest challenge I’ve ever
faced is repeating my FAEs. The first
time I sat them, I had a tough year
both personally and professionally.
In October 2011, we lost my uncle to
suicide and very soon after, I spent
four months in the UK for work
which meant I didn’t get to spend the
time I needed with my family to heal.
Subconsciously, I gave up on the
exams about half-way through that
year and spent the summer trying
to make up the impossible amount
of ground I had lost. Repeating both
Core and Elective in the following
year took a lot of mental strength.
I had to put behind me the feelings
of low self-worth people have after
failing at anything. I was harder on
myself as a result of my previous
track record. You also have to push
past the negativity of others (“If she
had failed one, fine, but she’ll never
get both”). Facing into that summer
with the memory of what the
previous study leave had felt like was
terrifying. I had to get into the zone
in a way I had never done before.
Did you ever feel like you weren’t
going to achieve your goals?
You don’t fail as many times as I
have and just assume your goals
are still achievable. I’ve had so many
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sweeter. The best leaders come
through adversity. Ask for help and
don’t be ashamed of what you’re
going through – someone has been
there before.

hurdles to jump over the years and
it’s easy to blame others when you
fall down. Initially, I blamed the
world for my shortcomings and got
angry with those things in life I had
no control over. I was embarrassed
that things weren’t going to plan and
didn’t want to look at what had gone
wrong in any great detail. When I
took ownership for my failings and
realised where I was going wrong, I
finally had something to work on and
that put me on the right road.
What advice would you give to
students facing their own battles?
It’s important to keep pushing on.
Recognise that everyone fails at
some point in their life and those
setbacks make your victories even

What, in your view, is the most
important skill to develop?
I think there are two important
skills that young Chartered
Accountants could benefit from.
One is perspective; a lot of us work
in high pressure environments with
tight deadlines and it’s easy to lose
sight of what’s important. There’s
nothing more important in life than
your physical and mental health
and well-being, so keep perspective
and make sure you take care of
yourself and those most important
to you. Second, sheer grit and
determination. To get where you
want to go in life, you have to be
willing to put in the hard yards. Keep
the head down and you’ll get there.
And finally, what’s the best advice
you’ve ever received?
Surround yourself with good people
and good things will happen.
Surround yourself with people who
understand that you have a busy
professional life, who will support
you in your darkest hour and who
will drop everything to help you with
even the most mundane chore. They
will keep you going when the road
gets tough.
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