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HELLO!
I think we can safely say the count
down to Christmas and the break has
officially started, yes? So, it’s time to
prepare for the end of the year.
In this issue, we will break down the process and
preparation for FAE. Even if you have done well in
the CAP 1 and CAP 2 exams in the past, that’s not a
guarantee of success in the FAE. Take a look at the
article from John Munnelly from our Exams Department
(page 14) for his guide on getting through the FAEs.
Elsewhere in this issue, we look at conquering your fear
of confrontation (page 24), the importance of empathy
in your career (page 22) and the need for urgency in all
your presentations. Enjoy!
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EDITOR
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NEWS

Accountancy Showcase 2018
winners announced
The Department of Economics, Finance and Accounting’s annual Maynooth University Accountancy Showcase
took place on Monday 8 October 2018 at Maynooth University.
In first year, the KPMG 1st Year Accounting & Finance prize was presented to Joe Sheerin. The Leinster Society
of Chartered Accountants Ireland 1st Year Law & Accounting prize was presented to Daniel Curley. The RBK 1st
Year Accounting through Arts prize was presented to Linda Bolger and the BDO 1st Year Business & Accounting
prize was presented to Diarmuid Brown.
In second year, there were five prizes awarded. The IFAC prize for Top 2nd year Accounting Student in Business
& Accounting was won by Patrick Robilliard. Megan Diamond was awarded an impressive four prizes in the 2nd
year of her degree: the EY Prize for Top Accounting Student on the BA A&F, the Grant Thornton Prize for Taxation,
the CIMA Prize for Top Management Accounting Student and the Mazars Prize for Financial Accounting.
There were two prizes in third year. Lewis Wood won the PwC Prize for the Top Accounting Student on the BA
A&F and Joanie Conroy was presented with the Leinster Society of Chartered Accountants Ireland’s Prize for
Ethics.
A number of prizes were presented at postgraduate level. Kerrie Dreelan was presented with both the KPMG
Prize for 1st place on the MA in Accounting and the IFS Prize for Best Thesis on the MA in Accounting.
David Moylan won the PwC prize for 1st place in Financial Accounting on the MA in Accounting. Riza Ul Haq
Mohammed won the Deloitte Prize for the Top Student in Year 1 of the Two-Year MA in Accounting.
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Download the October issue of
Accountancy Ireland today...
The October issue of Accountancy Ireland explores the pensions
crisis. Which tax rules apply, what reform is on the horizon, and
asks the question: can auto-enrolment fix a broken system? We also
spoke to Shaun Kelly, Global COO of KPMG International, about his
career, from West Belfast to the US and beyond.
To download the e-zine to your device, click here.

Subscribe to the Accountancy Ireland podcast
All students can subscribe to the Accountancy Ireland podcast
free of charge. The podcast, which is available on iTunes and
Accountancy Ireland’s website, is released six times per year and
features expert discussion on a range of issues relevant to the
modern Chartered Accountant. Click here to listen today.

CASSI Weekend
Away 2018
Hundreds of students were
welcomed to the Mt. Wolsely
Resort and Spa in Carlow
to kick off CASSI’s annual
Weekend Away from 19 until
21 October. After a day of
activities, attendees enjoyed
a champagne reception
followed by a black-tie ball on
Saturday evening.
www.accountancyireland.ie
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EY boasts highest
overall performance
in CAP 2 exams
Four of EY’s employees were ranked in
the top ten highest scores in this year’s
Chartered Accountants Ireland CAP 2
exams, representing the highest overall
performance across Ireland. Pictured,
from left, are Hitung Ng (fifth place), Luke
Charleton, Partner & Head of Transaction
Advisory Services, Aimee Farrell (third
place), Liam McCaul, Partner & Head
of Advisory, Frank O’Keeffe, Managing
Partner, EY Ireland, Clare Cronin (second
place), Mark McGranaghan (seventh
place), Breffni Maguire, Partner & Head of
Assurance.

Elsewhere...
A briefing on Institute stories that made the news in recent weeks.
Hard Brexit hits Irish confidence

Overcharged tax in 2019?

Calls for simplified pension rules

Irish business sentiment
weakened notably in the third
quarter as an increased focus
on Brexit-related risks weighed
on confidence, according to
the latest KBC Bank/Chartered
Accountants business
sentiment survey. The findings
of the survey are consistent
with healthy conditions in the
economy, but the focus of Irish
companies has shifted notably
from recovery to risk of late.

Chartered Accountants Ireland
is calling on all employers
to engage with Revenue in
advance of the fast approaching
1 January 2019 implementation
of a new PAYE system
called PAYE Modernisation.
As of September, it appears
only 11,000 employers had
provided Revenue with the list
of employees needed for the
commencement of the new
system.

In its response to the
Department of Finance’s
public consultation on private
pensions, the Institute has
called for the number of
pension vehicles in Ireland to
be reduced, for the rules to be
simplified and harmonised so
consumers can understand
pensions better, and for tax
relief at the marginal rate
of income tax for pension
contributions to remain.
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PwC Ireland’s graduate programme puts you
at the heart of one of the world’s leading
professional services firms. You have the
opportunity to grow professionally and
personally, to build lasting relationships
and to make a difference. You will help
us to solve important problems and
build trust in society.

Your opportunity is here

Find out more and
apply online today

Opportunity awaits

www.pwc.ie/graduate
© 2017 PricewaterhouseCoopers. All rights reserved. PwC refers to the PwC network and/or one or more of its member firms, each of which
is a separate legal entity. Please see www.pwc.com/structure for further details. PwC helps organisations and individuals create the value
they’re looking for. We’re a network of firms in 157 countries with more than 208,000 people who are committed to delivering quality in
assurance, tax and advisory services. Tell us what matters to you and find out more by visiting us at www.pwc.ie
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Student society news
A round-up of news and events from the
Institute’s student societies around the country.

CASS Ireland
CASSI has had a fantastic two
months with our biggest events of
the year to date – both the CASSI
Weekend Away and the conference
in November.
First up was the Weekend Away,
where hundreds of CASSI students
were welcomed in to the Mt.
Wolsely Resort and Spa in Carlow.
The weekend kicked off with
a fancy dress night on Friday
evening, before attending our
extremely popular Bingo Loco
event on Saturday afternoon.
That evening was a champagne
reception, dinner and a black tie
ball which included music from the
band Arthur before a DJ played us
out.
CASSI also held their first Young
Professionals event of 2018/2019
season with their key speaker,
Siobhan Fitzpatrick, founder of
The Networking Summit, Women
in Business Network Ireland and
Catseye Coaching on 18 October in
Mulligan and Haines. Siobhan gave
a motivational and inspiring talk
about networking, coaching and
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career transitioning.
CASSI also held, in conjunction
with Morgan Mckinley, a career
planning session on 10 October.
CASS South East
On 27 October, to celebrate the FAE
results, CASSSE held celebratory
drinks. This was the last event
for CASSSE in 2018, but they look
forward to seeing everyone in 2019.
CASS Munster
CASSM successfully organised an
induction night for new trainees
in the region. This comprised of
bowling in Athlone followed by
drinks in Sean’s Bar afterwards.
The event received great feedback
and was a great ice-breaker for
people to meet each other.
CASSM also held a night at the
dogs in Mullingar.
Upcoming events include a
mystery weekend away to be held
in late November, and the annual
Christmas Night Out, which will be
held Friday 21 December.
CASS Dublin
CASSD has had a lovely few

months and are delighted to be
joined by a new intake of graduates
who will be welcomed by the
group at Krystle for an evening of
celebration this month.
Alongside CASSSE, CASSSD
hosted its ever-popular Leinster
Match Day event as Leinster took
on Munster in rugby. 150 students
from both societies attended
the match together. The evening
was then capped off in Everleigh
Gardens.
CASS Ulster
CASSU hosted drinks for FAE
results night in Alibi Belfast on 26
October. We would like to take this
opportunity to congratulate each of
the students again on completing
their FAE exams.
CASSU also organised their annual
pub quiz to welcome all new
students to the society.
In the next couple of weeks,
CASSU will be having its AGM in
the Institute on Linenhall Street,
Belfast. CASSU are excited to see
what the new committee will look
like in the year to follow.

EY’s Audit
team continue
to grow
We are currently looking to
recruit a number of candidates
at Senior Manager level for our
Audit Assurance team in our
Dublin office.
For more information and to apply
go to eyirelandcareers.ey.com

© 2018 Ernst & Young. All Rights Reserved. 77881.indd. Produced by the BSC (Ireland).

INTERVIEW

Taking the top spot
Lavannia, Associate in Deloitte and the Arthur
H. Muir Memorial Prize winner, explains how she
went from overlooking a Chartered Accountancy
qualification to being the best in class.
What led you to Chartered
Accountants Ireland?
I am from Singapore but did part of
my masters here in Ireland. Having
studied finance in my undergrad,
I had been aware of the Chartered
Accountancy qualification but had
not seriously considered it. While it
was considered prestigious, there
was little support from the firms or
the institutions by way of lectures
or time-off to study. However,
while studying in Ireland, I became
aware of the training contracts with
Chartered Accountants Ireland
and the training firms, and it was
a completely different approach.
It was clear the Institute put in a
lot of effort and thought into their
program. This support, coupled
with the worldwide standing and
recognition of the qualification, led
me to pursue it.
Has there been any elements of
your training that has aided you
outside of the profession?
The skills I have gained are very
applicable to my personal life.
Budgeting and financial acumen
would be big ones. For example,
when considering investing my
savings, I have a better idea of what
to look out for and how to interpret
financial data.
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What has been the most difficult
part of your training and how have
you overcome it?
The most difficult part would
have to be that fact that some
subjects being examined are
unfamiliar to me. For example, we
are covering audit and assurance
in CAP 2 and I would consider
myself at a disadvantage given
that the vast majority of students
hail from audit while I would have
never covered it either in work or
in university. However, I find that
putting in the effort to go through
the material until you have a deep
understanding helps. I make my
own notes because it makes it
easier for me to put things in my
own words.
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What are your hobbies outside of
work and how have you managed
your work/life/study balance?
I enjoy travelling, ultimate frisbee
and lately I’ve been getting into
running. The work/study/life
balance is pretty hard. It’s hard
to get time to yourself with the
workload and lectures. However,
Deloitte is really good with the
work/study balance, and provide
ample leave. I’ve found that starting
early is key – you don’t want to
be learning things for the first
time during study leave. With my
hobbies, I’ve taken to trying to use
one or two lunch breaks a week to
go for a run. And as for travelling,
I made full use of the compressed
working weeks we get in summer
at Deloitte. Given how short flights
are within Europe, I went on loads
of city breaks – at least five just
this summer – which was great!
What do you hope to do with your
qualification?
I hope to use it to advance my
career prospects. The qualification
is so great because it has such a
good reputation. It is internationally
recognised and employers consider
it very desirable. So, I know that no
matter where I work in the future
it will provide opportunities and
open doors. Beyond the reputation
aspect, I believe that the skills and
knowledge gained through the
qualification will be very useful. The
qualification does not focus solely
on accounting theory but rather
hones analytical thinking and
business acumen which are very
transferable.
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FAE EXAMS

FAE Battlepass 2018/19

You might have the qualities that helped you in the CAP 2, and the correct
approach to succeeding in the FAE exams but it’s time for a new skillset.
WORDS BY JOHN MUNNELLY
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FAE EXAMS
The online gaming phenomenon
Fortnite requires players to match
their defensive abilities with
their attacking qualities. To be
successful, players are required
to be creative builders as well as
showing the right attacking qualities
when faced with opposition. The
creativity needed to play this game
is what differentiates this hugely
successful multi-player shoot ‘em
up from its competition.
Welcome to the Final Admitting
Examinations! (Not Fortnite, sorry.)
You have successfully navigated
CAP 2 and you are now in your new
season – Battle Pass for FAE.
Like Fortnite, FAE does require a
new skillset. In CAP 2, learning is on
a subject-by-subject basis. In FAE,
candidates need to demonstrate
competence across a mix of subject
areas. You are no longer presented
with a linear set of requirements
at the end of a question; in FAE,
questions are replaced by case
studies that illustrate a back-story,
so the requirements are woven into
the narrative. There is no quick way
to build up your skill in answering
this style of examining other than
through practice.
Where to start
As written previously in the
September issue of Accountancy
Ireland Extra, a great place to start
is with the FAE Committee report.
This report provides fresh insights
into the most recent sitting of
the FAE examinations. This year,
the Committee has chosen to
explore some of the areas where
candidates performed well in the
August 2018 FAE exam, as well as
commenting on areas that still need
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It is no coincidence
that the candidates
who placed in this
years’ FAE top 10
all began their FAE
studies early and
attended all lectures
where possible.
JOHN MUNNELLY, FAE PAPER
DEVELOPMENT EXECUTIVE AT
CHARTERED ACCOUNTANTS
IRELAND

improving. This report is essential
reading for any candidate who is
serious about building a solid skill
set for FAE success.
What to do
Candidates should begin by forming
a study plan, especially in light
of the fact that the FAE Interim
Assessment (AAFRP) is less than
six weeks away. The AAFRP carries
a considerable weighting of 15%
towards a candidate’s final mark in
the Core-suite next August 2019.
Candidates should review back
issues of Accountancy Ireland Extra
to see the previous commentary by
the examiner on AAFRP sittings.
Candidates should expect to be
examined on a wide-range of
accounting standards over the 11
questions on the AAFRP paper.
Attention should be paid to previous
examiner reports in which areas
of particular exam weakness have
been highlighted. These areas of
weakness are always of interest to
the examiner.
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Candidates are reminded not to
get fixated on making the correct
journal – credit is awarded for
partially correct answers and, as
such, it is important to provide
clear, labelled workings. There will
be ample opportunities to achieve
good marks within each of the
exam questions, and so it’s vital
that the 130 available minutes are
managed properly to ensure all
parts of the exam are attempted.
After AAFRP
After the AAFRP, candidates should
focus their attention on the Elective
Interim Assessment in April
2019. The competency statement
2018/2019 will provide specific
guidance on what topic areas
are examinable for each elective.
Candidates are advised to start
as early as possible to become
familiar with the material. This
will give a solid base from which
candidates can hone their exam
technique.
As it has been said in previous
articles: it is no coincidence that
the candidates who placed in this
years’ FAE top 10 all began their
FAE studies early and attended
all lectures where possible. Many
of these candidates focused on
covering material before lectures so
they could use the lecture to deepen
their understanding of any problem
areas. All candidates in the top
10 spent time on perfecting exam
techniques, giving themselves the
best possible chance of success. If
it worked for them, it can work for
you.
I wish you the best of luck in your
studies.
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ETHICS

Ethics in accountancy
The Education Department, in conjunction with the Head of Ethics and
Governance, will launch a series of videos about the importance of ethics
in your education and the future of the profession.
WORDS BY NIALL FITZGERALD FCA
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ETHICS

“In looking for people to hire,
look for three qualities: integrity,
intelligence and energy. If they don’t
have the first, the other two will kill
you.” – Warren Buffett
This statement, which captures
the importance of integrity,
can also be extended to the
importance and relevance of
ethics in all things, especially the
accountancy profession.
The Head of Ethics and
Governance and the Education
Team at Chartered Accountants
Ireland have produced a series of
short videos that aim to educate
students to the importance
of ethics in the accountancy
profession. The videos will present
students with examples of ethical
dilemmas they may encounter
during their studies and exams,
an overview of the Chartered
Accountants Ireland Code of
ethics and insights on how ethics
will impact on their training and
future careers.
Ethics misconceptions
The first misconception with
ethics is that it is something
reserved only for the philosophical;
most people, however, will
have endured a difficult ethical
dilemma. Stress, sleep deprivation,
fear and concern over whether you
have done or are doing the right
thing does not strike only the most
conscientious, but most of us at
some moment in our life or career.
Ethics is real.
The second misconception is that
ethics is something contained
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There are ethical dimensions to any area of
decision-making. While developing a strong
professional ethical mind-set will earn you
valuable marks in the exams, it will also
prepare you for the real life ethical dilemmas
you are likely to encounter over your
professional career.
NIALL FITZGERALD FCA, HEAD OF ETHICS AND GOVERNANCE,
CHARTERED ACCOUNTANTS IRELAND

solely in a code. Ethics has a
lot to do with the values we
live and how we behave, which
is more than a defined rule or
hard-coded version of right and
wrong. Our values develop from
a very young age and continue to
evolve throughout our lives. We
are influenced by peers, friends,
media, role models, religion and
society. We mould, shape and
reshape our values to evolve into
conventionalist or principled
individuals. To say that you have
no values is to state that you are
amoral, a virtue shared, according
to sociologists, by new born
babies and psychopaths.
Every day ethics
The Royal Charter, which
underpins the remit and existence
of Chartered Accountants
Ireland and members’ role in
the accountancy profession,
recognised the public benefit as
one of the fundamental basis for
there being a profession in the first
place. The public, which includes
the employers and stakeholders
we serve, expect and will hold
us, as professional accountants,

accountable, for the decisions,
judgements, actions and
behaviour exhibited in performing
our duties. Earning public trust
is not to be taken lightly and will
involve, regardless of your level
of technical knowledge, meeting
the public’s basic expectation for
you to perform your duties in an
ethical fashion.
Ethics is understandably one
of the important pillars of our
profession and this is the basis
for its inclusion across the
entire syllabus in training to be
a Chartered Accountant. There
are ethical dimensions to any
area of decision-making. While
developing a strong professional
ethical mind-set will earn you
valuable marks in the exams,
it will also prepare you for the
real life ethical dilemmas you
are likely to encounter over your
professional career. The four
short videos will be a very useful
starting point to get you thinking
about this important pillar of the
profession as you continue your
journey to becoming a qualified
Chartered Accountant.

BREXIT
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Is PM May dancing
into the dark?
After a questionable entrance to
the Conservative Party conference,
Theresa May still couldn’t tie up a
Brexit deal.
WORDS BY CRÓNA CLOHISEY ACA

In possibly the most important
speech of her political career,
Prime Minister Theresa May
danced onto the stage of the
Conservative Party’s conference
to an ABBA favourite in early
October, declared “austerity is
over” after eight years of tax
increases and spending cuts, and
vowed to scrap the cap on council
borrowing to fix the housing
market.
As expected, and after the
dancing, Brexit underpinned
many aspects of the speech,
with Ms May warning that a split
in the party risked derailing the
UK’s departure from the EU. Ms
May reiterated that a no-deal
Brexit would be a bad outcome
for both sides and that the
introduction of tariffs and checks
at the borders would be “hard”.
While she delighted in repeating
her mantra that the UK will not
accept a border in the Irish Sea,
she offered no solution on how
to overcome the issue of a hard
border on the island of Ireland.
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Despite ongoing speculation
about her future as Prime
Minister, and with only a matter
of days left to reach a Brexit
deal, the UK leader appeared to
be sticking to her guns about
her Brexit plans. Emphasising
that many livelihoods depend on
a strong Brexit and that, in her
opinion, the UK has everything it
needs to succeed, she said, “if we
stick together and hold our nerve,
I know we can get a deal that
delivers for Britain.”

This was never more evident than
when the UK leader subsequently
refused to sign off on a draft
agreement reached by her own
negotiating team because it
would mean the UK would have
to stay within the EU Customs
Union indefinitely. While reports
are sketchy in terms of the detail
of the draft agreement, EU chief
negotiator Michel Barnier tweeted
that despite “intense” last minute
efforts, agreement was not
reached on the backstop to avoid
a hard border, the main sticking
point being the EU’s backstop
plan and the UK’s requirement for
a definite end-date.
A no-deal Brexit is “more likely
than ever before,” European
Council President Donald Tusk
warned in a letter to EU leaders
after the backstop plan caused
talks to devolve.
This latest development means
that there’s likely to be a summit
this month to progress the talks,
one way or another.
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FUTURE OF FINANCE

The future of finance
Whether it’s phone apps, home automation, or cashless commerce, digital
disruption is the new normal for consumers today. What does this have to
do with the future of finance? Everything.
WORDS BY DANIEL GAFFNEY AND KEVIN SCAHILL
The technologies needed to
reimagine finance are here and
are becoming a fixed part of many
finance functions, supporting
finance to both achieve better
efficiencies (e.g. robotics) and
provide better insight into key
business decisions (e.g. cognitive).
We’ve looked carefully at what
finance leaders are doing and at
the technology that’s available,
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and then we asked these
questions:
• What would be possible if we
combined different technologies
to reimagine the future?
• How would the work of finance
get done and who would do it?
• How could finance contribute
even more to the success of the
company?

With these questions in mind,
here’s some of what we believe
might just transpire.
1. The finance factory –
transactions will be touchless
as automation and blockchain
will reach deeper into finance
operations.
Some find it interesting to speculate
about finance disappearing under

FUTURE OF FINANCE
the crush of digital disruption, but
we don’t see that happening. Yes,
finance teams will likely be leaner,
but that will mostly be a function
of headcount in Operational
Finance (order to cash, procure
to pay, transactional accounting,
etc.). Meanwhile, expectations for
support from business finance
(business partnering, reporting,
planning, budgeting, forecasting,
etc.) and specialised finance (tax,
treasury, etc.) will continue to grow.
This means that there will be a
premium on talent that understands
technology and business –
professions that are already in short
supply.
2. The role of finance – with
operations largely automated,
finance will double down on
business insights and services.
The skills required by finance
professionals will change as new
combinations of technology and
human workforces permeate the
workplace. Routine forecasts will
be handled by algorithms that
are constantly evaluated by small
resource pools, including data
scientists, story-tellers, and cognitive
psychologists.
3. Finance cycles – finance will go
real-time.
Many finance cycles today are
driven by technology and dataprocessing limitations. Things occur
on a regular schedule because
that’s the only way they can happen
today. When information becomes
available instantly to those who
need it, traditional cycles become
unnecessary. That frees people to
focus on discovering new insights
and acting on them.
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4. Self-service will become the
norm.
With growing expectations for
responsiveness and quality from
finance, getting self-service right is
paramount. When your customers
have to take care of themselves,
the last thing finance needs is for
them to be frustrated or unhappy.
Over time, smart agents will learn
what kinds of business information
an individual needs and deliver that
information proactively.
5. Operating models – new
service-delivery models will
emerge as robots and algorithms
join a more diverse finance
workforce.
Companies will assess the
benefits of automation against
onshore and offshore operations.
At the same time, the need to build
dynamic, cross-functional teams
will strain finance organisations
that aren’t preparing now for
what’s ahead.
6. Enterprise resource planning
– finance applications and
microservices will challenge
traditional ERP.
As cloud becomes the norm for
ERP, finance applications and
microservices will proliferate.
You’ll be able to drastically
reduce the complexity and cost
of technology, without sacrificing
functionality.
7. Data – Application Programming
Interfaces (APIs) will drive data
standardisation, but it won’t be
enough.
Data problems hide beneath the
surface for many CFOs, some of
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whom don’t fully appreciate the
heavy lifting required to fulfil their
requests. Automation and cognitive
will make it easier to get the work
done, but it’s still going to be hard
and tedious.
8. Workforce and workplace –
employees will be doing new things
in new ways, some of which will
make CFOs uncomfortable.
Implementing new technologies
is relatively easy compared to
changing your talent model. They’re
obviously connected, but cultural
and organisational shifts related
to your workforce may take much
more time and care to get right.
Your finance organisation should be
looking at every new hire through
the 2025 lens. Everyone in the
team should be able to contribute
to elevating the value of Finance in
terms of communication, impact,
and influence.
We don’t know for certain what
the future will hold – some of our
predictions may prove accurate,
others not so much. But we need
to be thinking about what’s likely
to happen and to prepare for it. The
years ahead hold great promise
for finance organisations that
want to create more value for the
companies they support. Now is the
time to step back and make sure
your roadmap to that future is clear.
The prize? Well, CFOs know their
companies will benefit if finance
can more efficiently deliver better
financial information in a more
timely fashion.
Daniel Gaffney is a Partner and
Kevin Scahill is a Senior Manager of
Consulting in Deloitte.
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ONE YOUNG WORLD

Empowered and inspired
After becoming Chartered Accountants Ireland’s Young Chartered Star,
Michael J. Walls travelled to The Hague to attend the One Young World
conference and learn how to build a better world.
WORDS BY MICHAEL J. WALLS
Earlier this year, I was delighted
to be selected as the Young
Chartered Star to represent
Chartered Accountants Ireland at
the One Young World conference
at The Hague from 17 to 20
October. This year’s conference
was attended by 1,800+ young
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leaders, under 35, from more than
190 countries.
The overall aim of this year’s
One Young World? To inspire and
empower us, as young leaders,
to make a positive change in our
respective communities, to help

achieve the targets set in the UN
Sustainable Development Goals
(SDG) by 2030.
Forging relationships with Chartered
Accountants Worldwide
I attended the conference as
a representative of Chartered

ONE YOUNG WORLD
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Accountants Ireland along with 11
other delegates from the Chartered
Accountants Worldwide network
(Australia, New Zealand, Singapore,
Pakistan, Zambia, England & Wales,
and South Africa). I enjoyed getting
to network with members of our
profession from all around the world,
and truly appreciate how much of a
global network we have.
World class speakers
While at the conference, we had the
pleasure to hear from some of the
top business and political leaders in
the world, including other delegate
speakers, on a range of topics
including human rights, sexual
violence, poverty, education, climate
change and the environment.
Speakers this year included:
• former-President of Ireland, Mary
Robinson;
• Sir Bob Geldof;
• three Nobel Peace Prize Winners;
• two former-UK Prime Ministers;
• top business leaders, including
the CEOs of Shell, BP, Reckitt
Benckiser, BMW, Credit Suisse,
BNP Paribas, Deloitte, KPMG,
DSM; and
• various celebrities, including
Akon, Terry Crews, Amber Heard,
and Rosario Dawson.
What am I going to do differently
following One Young World?
I have made three commitments
following the conference that I am
going to do to help build a better
world:
1. Help the business community to
deliver on the UN SDGs;
2. Reduce my impact on the
environment; and
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3. Become an LGBT role model.
Dancing to Jay Sean
At the closing ceremony, one
thought struck me when everyone
was dancing to Jay Sean (and it
wasn’t “who is Jay Sean?”) – there
are 1,828 people from 192 countries
here right now. Some of these
countries are at war; some with each
other, and they all came together
to learn how to build a better world.
Why is this not always the case?
It is up to our generation to save

our planet, create a more peaceful
society, and put an end to poverty.
It’s up to us to teach the future
generations to do the same. We,
as Chartered Accountants, have an
important role to play in helping to
achieve these goals.
Overall, it was an incredible
experience and I would encourage
you to enter the Young Chartered
Star Competition next year to
represent Chartered Accountants
Ireland at the 2019 conference in
London.
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EMOTIONAL INTELLIGENCE

The empathy
imperative

Empathy isn’t only helping us connect with the feelings of others, it also
hones our own self-awareness, aiding us in building and nurturing healthy
relationships.
WORDS BY PAUL PRICE
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EMOTIONAL INTELLIGENCE

When asked about artificial
intelligence (AI), Amos Tversky,
psychologist and long-time
collaborator of Nobel Prize
in Economics winner Daniel
Kahnerman, replied, “We study
natural stupidity.” Tversky wasn’t
saying that humans are stupid,
only that we have a propensity
for emotional reasoning. Indeed,
it is this ‘emotional stupidity’ and
emotional intelligence (EI) that sets
us apart from machines.
Despite rapid advances in emotional
recognition algorithms, it is unlikely
that machines will manage to
simulate the most human of EI
skills – empathy – any time soon.
Why? Because empathy requires
both feeling and imagination. It is
the ability not only to understand
others’ perspectives but to attune
emotionally to them so that we ‘feel’
what they are feeling. Like a social
radar we use to read the mood of a
room, or the political currents of an
organisation we enter, empathy is a
uniquely human skill. And while at
times it seems akin to a sixth sense,
empathy, through focused effort
and regular practice, can be learned.
To ‘feel’ the feelings of others, we
must first channel our own. This
begins by learning to recognise
visceral signals inside our own body
and what they are telling us. What
feelings do the physiological signs
preempt? What triggers them? By
honing our self-awareness in this
way and learning to quieten our
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inner chatter during interactions
with others, we can gradually
form a base for empathetic socialawareness.
For those who find this a challenge,
here are a few suggestions to
help with one-to-one collegial
interactions.
• Take an active interest in the
experiences and the concerns
of colleagues and be ready to
reciprocate.
• If a colleague seems emotionally
burdened, show a healthy
concern for their wellbeing.
• Be ready to listen if they care to
share. Do so with compassion
and without judgement and
without trying to ‘fix’ them.
• If you feel that an experience
from your past might help, offer
to share it, but curtail talk about
yourself. Remember this is about
their circumstances, not yours.
• If values differ widely, to attune,
you might try some method
acting. For example, if a
colleague is distraught at the
loss of their cat but you are not
a pet lover, you might revisit how
you felt at the loss of a lovedone of your own. But maintain a
healthy objectively so as not to
exacerbate the situation.
• If you simply cannot attune to
what the person is feeling, rather
than avoid reflecting altogether,
consider saying something like,
‘I can’t imagine how you are
feeling.’
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Empathy requires practice. Observe
people interacting in different
social settings whenever possible.
Pay attention to how their moods
change and learn to identify related
emotional cues. Avail of every
opportunity to practice your listening
and emotional response skills,
particularly with friends and family.
Here are some tips for developing
empathy in work-groups:
• At meetings, avoid excessive
note-taking. Instead, focus on
the speakers and what is going
on around you. Make occasional
eye contact. Observe how
others respond to their facial
expressions, body language,
verbal cues and tone of their
voices. Notice how these signals
relate to the thrust of the meeting
and the mood in the room.
• Pay attention to timing,
particularly when you are
contributing.
• Observe others that you consider
naturally possess empathy.
• If you continue to have difficulty,
consider engaging the help of a
trusted mentor.
Through developing empathy, we
learn to appreciate difference,
embrace diversity and nurture
healthy relationships with those
around us. Any time invested in
developing this competence is time
spent future-proofing our careers,
not only towards AI but against
potential relationship blunders.
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PRESENTATION SKILLS

A surprising lack of urgency
After a project, there is often a presentation. Why do we spend days
on one and mere minutes on the other when they are both as equally
important? Barry Brophy explains how an ordinary presentation can be
lifted with a little bit of urgency.
ACCOUNTANCY IRELAND EXTRA

PRESENTATION SKILLS
There is often a surprising lack of
urgency in presentations. People will
spend weeks writing a document
– a business plan, a funding
proposal, a prospectus – but when
it comes to the presentation, they
will say things like, ‘I fly in the
night before, so I’ll have time to
pull some slides together on the
plane.’ In regard to all the things
that make presentations work –
visuals, stories, graphs, analogies,
videos, examples, demonstrations,
interaction – how will you generate
these on a cramped ninety-minute
flight to Brussels? All you get from
this kind of ‘preparation’ is bullet
points, which are really just notesto-self.
As we saw in previous articles, you
have to take time to scope out a
presentation, analyse your audience,
create and select ideas, fine-tune
them, practice them, get stuff ready
for the day, get yourself ready for
the day, and get there early on the
day. Although a presentation is
essentially just you talking, it still
has to be ‘produced’. People often
cut corners on this preparation in
a way they wouldn’t with any other
elements of their job.
People give poor presentations and
then apologise for doing so. They
will say things like, ‘I’m sorry for
going over time,’ or ‘I’m sorry the
slides were hard to read and some
of the graphs were a bit blurry.’
This is no different from shipping
soiled goods to a customer. Or the
presenter gives no thought to the
particular audience and rolls out
a stock customer presentation,
which is akin to sending a customer
the wrong goods entirely. You
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Fear gives you
energy, wakes you
up and leads you
to ask important
questions about your
preparation.
BARRY BROPHY,
LECTURER, UNIVERSITY
COLLEGE DUBLIN

wouldn’t do that, so why do it in a
presentation?
Lifeless delivery
As well as lazy preparation, people
also demonstrate a lack of urgency
in delivery. At one point in a
presentation I attended last year, a
senior manager looked down at his
sheet of paper and in a monotone
read out the words “I really care
about...” He certainly didn’t sound
like he ‘really cared about...’. Reading
from a script is a great way to
kill the energy of your delivery
and demoralise the audience.
And people often talk down their
content with comments like, “You’ve
probably heard a lot of this before…”
or “This presentation is a bit dry but
I’ll try to get through it as quickly as
I can…”, which is really no different
from the owner of a restaurant
leaning over your table and saying, “I
wouldn’t eat that if I were you.”
The world is a competitive place.
Whatever you’re trying to do there’s
always someone doing it already,
or on a bigger scale, or with a
slicker website, or longer opening
hours, or offices in more countries,
or more active social media, or
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younger, better looking staff. But,
despite the dizzying, accelerating
pace of modern living, one thing
you won’t need to be intimidated
by is the standard of other people’s
presentations. Many of them are
lacklustre and this is largely down to
a lack of basic urgency.
Fear is nothing to be afraid of
Many people think that fear is what
ruins your presentations but fear
actually makes you better. Fear gives
you energy, wakes you up and leads
you to ask important questions
about your preparation. However,
it can make you self-absorbed and
inward looking. You focus on how
you feel, not on what the audience
gets from the presentation. What
you really need to do is put your own
needs and feelings to one side and
think about the content that will be
genuinely useful and interesting to
the audience. Serve the customer,
not yourself.
In all presentations: prepare with
urgency and deliver with urgency.
Analyse your audience and figure
out what valuable insight you can
give them. Then set an aim and
use the communication tools we
mentioned in previous articles
– stories, examples, analogies,
demonstrations, images, graphs
and videos – to reach that aim.
Finally, prepare thoroughly, and try to
engage your audience on the day.
Done well, there is no richer form
of communication than a live
presentation. It is interactive, threedimensional, visual and emotional,
and the core skills you use are
simply the ones you would draw on
when chatting with a friend.
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CAREER SKILLS

Four steps to
overcoming your fear
of confrontation
What are the top four personality traits that are most likely to help you land
a job when you qualify? Barden’s Neil Murphy ACA will enlighten you.
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CAREER SKILLS

I don’t know about you, but I
hate a difficult conversation.
Whether it be giving feedback
to someone that you feel may
react badly, having a challenging
conversation with a client about
an audit file or managing the
expectations of your manager
during your training contract,
you’re always about to be in for a
bad time.
However, I also know that
addressing conflict the correct
way could lead to a better
relationship with those involved
and better than expected
outcomes. The earlier in your
accounting career (or any career)
you learn to manage difficult
conversations, the more enjoyable
and productive your career will
be. But where do you start?
#1 Take the emotion out of it
When emotions are tickled, either
intentionally or not, the tendency
for one or both parties to flare
up at the first sign of a criticism,
threat or harsh negotiation tactic
increases dramatically, reducing
the potential of coming to an
agreement in that conversation
to zero. Try to look at the facts
while controlling your own
emotions in order to prevent the
situation from escalating. If still
unsure, ask a third party for an
objective opinion on what you’re
saying and how you’re saying it.
Are your expectations realistic?
#2 Don’t bury it
One of the reason we fear conflict
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This particular soft
skill is central to
career progression,
leadership, working
in commercial roles
and so much more.
NEIL MURPHY ACA
ASSOCIATE, BARDEN

is because we can’t predict the
outcome. Because of this, it is
tempting to wait and see if it goes
away or resolves itself.
However, it’s more likely that by
ignoring the problem, tensions
will be higher when you are
eventually forced to discuss the
issue. Don’t convince yourself
that you don’t need to have the
conversation or that by having
it you might make the problem
worse.
Leaving the problem to fester will
make the situation worse than
acting on it immediately when it
becomes an issue.
#3 Actively listen and
ask questions
It’s all too easy to go into a
difficult conversation with the
walls up. Focusing on getting
your point across without
compromise won’t work.
Listening actively to what the
other party wants/can’t do/
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needs help with is more likely
to encourage a better outcome.
Think about preparing a list
of questions that will help you
better understand the other
person’s position so you can
come to a mutual understanding.
#4 Be human
Emotional intelligence is key
to managing conflict, as it is
useful for knowing when to push
harder and when to soften up.
Don’t lose your humanity for
the sake of an argument – as it
is your humanity that will likely
influence a desirable outcome.
If this is something you
struggle with, ask a colleague
for some honest feedback on
how they perceive your conflict
management skills.
Likewise, talking a peer
through the situation might
reveal some useful, impartial
considerations that will help you
see the situation from a different
perspective.
As you work through your
training contract, the ability to
manage conflict will become
increasingly important, and even
more so when you qualify. This
particular soft skill is central to
career progression, leadership,
working in commercial roles
and so much more. If you can
figure out your style of conflict
resolution, where all parties
can win-more, win-more, it
will accelerate your career like
nothing else can.
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CRITICAL THINKING

Become a critical thinker
Thinking is the top-rated next generation skill, but the ability to think critically
is rare. Follow these tips to stand out from your peers in the soft skills stakes.
WORDS BY STEPHEN TORMEY
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CRITICAL THINKING
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Critical thinking consists of three elements: a
capacity to spot weakness in other arguments,
a passion for good evidence, and a capacity to
reflect on your own views and values with an
eye to possibly changing them.
the verbiage in the process. To my
surprise (and that of the article’s
author, as I found out when I
eventually read the intro), the leading
‘next generation skill’ is... thinking.
We do it all the time but according to
research from the Harvard Graduate
School of Education, it’s the most
important skill of the future followed
by self-understanding, empathy,
ethics and communication.

I was browsing LinkedIn recently
when a headline caught my eye. It
read: “The top skills companies need
– and how to help your employees
develop them”. I’m a sucker for
a list, so I clicked in and scrolled
down for the answer, whizzing past
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Develop your critical thinking
According to Georgetown professor,
William T. Gormley, critical thinking
consists of three elements: a
capacity to spot weakness in other
arguments, a passion for good
evidence, and a capacity to reflect
on your own views and values with
an eye to possibly changing them.
He elaborated on these points in a
recent Harvard EdCast, which you
can listen to here. But how can you
develop these three elements and
learn to think critically? According
to an article published by NUI
Galway, there are a number of ways
to do this. You will likely know
some of the points mentioned (join
a debating society, get involved
in class discussions etc.), but
there are some very noteworthy
suggestions also. They include:
• Swap coursework with a
classmate and critically evaluate

each other’s arguments, use of
evidence and conclusions;
• Accept that criticism and
disagreement aren’t the same
as conflict. It’s okay to hold
different views to a classmate,
friend or lecturer;
• Engage critically with course
content, particularly with your
assigned reading; and
• Remember that critical thinking
is hard. As a set of ‘higher order’
skills, it isn’t something you can
learn overnight. Keep trying.
Ask for feedback – and learn
from it.
There’s some great material there,
but the university’s Christopher
Dwyer also suggested a very
useful – and fun – means of
honing this skill in his book
entitled ‘Critical Thinking:
Conceptual Perspectives and
Practical Guidelines’: play devil’s
advocate. In the era of groupthink
and news bubbles, it’s easy to
be convinced that there’s a right
way and a wrong way. Seeking
out alternatives, even seemingly
irrational ones, could help you
see things in a new light and this
is what your future employers
will be looking for - someone
who is technically competent but
can approach things with fresh
perspectives. Let the debate begin!
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Q&A

A change of plans
Charlene Roberts ACA on working at
the New York Federal Reserve, her
key to success and finding balance.
You went from Antigua to Canada
to London to Ireland – what drove
you to become an Irish Chartered
Accountant?
Even at a young age growing up in
Antigua, my parents thought that
I’d grow up to be an accountant
because of my aptitude for
mathematics. But I have to
admit that didn’t fully recognise
the opportunity available to me
until much later when I studied
accounting during my master’s
programme. After working for two
years at the High Commission for
Antigua and Barbuda in London, I
decided to go to Ireland for a year to
pursue a post-graduate diploma in
accounting at DIT. During the first
couple of months of the programme,
the college had a job fair at which
the big accounting firms were
recruiting for the following year’s
intake. I decided to change my plans
and applied for the program. And the
rest, as they say, is history.
How did you make your move to
the New York Federal Reserve?
After leaving Ireland to move to the
States, I successfully worked in
consulting for a few years and later
decided that I wanted a role that
would provide me with opportunities
for continued growth but also more
of a work-life balance. A couple
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of friends who
had worked at the
Federal Reserve for
several years thought
the organisation would
be a good fit for me
given my accounting, audit
background and international
perspective. So, I applied for an
opening in the Statistics Department
and have been growing in the
department ever since.
What about your current position
surprises you every day?
Beyond being able to say that I
work at the Federal Reserve Bank
of New York (which still makes me
pinch myself even after three years),
what surprises and impresses me
the most is the impact I can have
through the work I do as part of my
department. We collect and analyse
regulatory and capital data from
some of the world’s largest financial
institutions, and this information is
used by the bank supervisory teams
to enforce regulations on these
institutions and by policymakers at
the Federal Reserve Board to define
and enact monetary policy. These
institutions reach out to people like
me to help them understand the
nuances of their regulatory reporting
requirements. Although I may be
providing assistance in a relatively

small area, it is one of the many
pieces in the puzzle of national
monetary policy.
What’s your key to success?
What has helped me to be
successful over the years is a
willingness to treat every meeting
with a new group as if I am learning
something from scratch. By doing
so, I check any preconceived notions
at the door and I become truly open
to learning something new. If I treat
each day as an opportunity to learn,
then I will continue on the path of
personal and professional growth.
How do you combat stress from
your busy work life so you can enjoy
your home life?
Every night, I make a list of the
things I need to accomplish the
following day, and then disconnect
from work on the subway home. I
believe that having this balance not
only makes me a happier person,
but it also makes me more impactful
when I switch back ‘on’ at work.
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