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COVID-19 Update
Our Belfast office remains closed to the public in line with
Government advice.
Our planning for a phased return to the office is well
advanced so that when Government advice allows, we will be
able to make a safe return.

Chair’s
Outlook
Welcome to a new edition
of Spreadsheet, an important link
to our members during the public
health crisis which has restricted
our event schedule to online or socially
distanced events only.
It has been, and continues to be, a difficult and
uncertain time for just about everybody.
I hope that members are aware that the Ulster
Society and the Institute are here, and are
actively supporting members throughout the
pandemic, just as you are supporting businesses,
your clients or your organisation during this
most trying of times.
There are more details of some of the
support, advice, information and events
available to members on page 3 of this edition.
You’ll also receive key information through
our regular email and social media updates.

Member Satisfaction Survey

Members will hopefully have noticed a recent
survey from the Ulster Society in their email
inboxes.
Our aim with this Members Satisfaction
Survey is to hear your views on how the Society
has been doing, and what more we can do
to support members.
The survey asked for view on our events,
our communication, and areas for future activity.
At the time of writing, members’ responses
are still to be collated, we will then use the results
to inform our events and services going forward.
Thanks to everyone who took part, we will provide
an update of the findings in due course.

Our Programme

Our event schedule continues to be impacted
by COVID-19. It is frustrating, of course,
that we are unable to run in-person events
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(particularly when it comes to some of the
calendar highlights such as the Christmas
Charity Lunch).
Usually at this time of year we would
be running regional breakfast events around
Northern Ireland. These are always a great
opportunity to hear from members across
the province. The fact that we can’t hold these
this year was one of the key factors behind
our member survey.
We are working to bring you virtual and
socially-distanced events that can hopefully
meet your needs and provide an opportunity
for CPD and to engage with fellow members.

Bouncing Back Virtual Conference

One major upcoming event is our Bouncing Back
– Leadership and Resilience Virtual Conference in
partnership with Danske Bank on 19th November,
via Zoom.
We’re bringing together some leading
speakers, thinkers and experts to address the
question: ‘how do we bounce back?’
We’ll be looking at the importance of leadership
and resilience in getting through the impact
of the pandemic.
It will be a live, interactive Conference rather
than the usual Zoom webinars which we’ve run
over recent months. Speakers will include event
MC David Meade and a panel of local business
leaders and advisers.
We’ll also be bringing some of the speakers
that we hoped to hear from at our cancelled
Annual Conference in Malta, the highly
recommended James McSporran and Conor
Houston, as well as the excellent Vicky Davies
of Danske Bank and Dee France of CA Support.
Further details are included on page 5 of this
edition. I hope that you’ll be able to join us for
what I’m sure will be an energetic and insightful
Virtual Conference.

…And more

We will be putting on some other interesting
virtual events in the coming weeks including
on 2th December, a webinar on the future
of work and the skills that may be required
to excel in the years ahead.
On 26th November we’re joining with the
London and Leinster District Societies for
a webinar examining key considerations
around Brexit.
On 1st December we’re holding a Public
Sector Group event featuring an update from
Comptroller and Auditor General Kieran Donnelly.
We’re also hoping to hold an inspirational and
motivational event for Young Professionals
in December.
Our Annual Family Day in December
is another much anticipated event which will
have to change this year, but it’s one which
we didn’t want to lose completely. This year we’ll
be hosting a socially distanced Drive-In festive
Movie on 4th December.
We’ll also be hosting a festive cookalong with
fellow member and winner of the BBC series Best
Home Cook, Suzie Arbuthnot on 10th December
to give members a few ideas for festive bites, and
some ideas with what to do with those leftovers.
We haven’t given up on the Charity Lunch
entirely either. We’re currently looking at how
we can support local charities and bring a bit
of Christmas cheer virtually this year.
More details to come soon…

Our normal calendar of member and student events are currently
curtailed, although we are offering a good range of webinars and
other events online (please see our website for latest updates:
www.charteredaccountants.ie/ulster).
We are monitoring the official public health advice and will update as
appropriate. Please refer to our website for updates on events.
We advise members to check emails and to follow us on social media
for updates (our social media details are at the back of this edition).
A wide range of member support and key resources, including an
overview of Government support is available at The Institute's COVID-19
Hub www.charteredaccountants.ie/knowledge-centre/covid-19-hub

While Institute staff are working from home, the Institute is still open
for business and we are committed to supporting members and students
at this time. You can find contact information for help and support at
www.charteredaccountants.ie/Ulster/news-item/coronavirus(covid-19)-advice-and-information.
There are also mental health and personal support resource services
for members and students on the CA Support website
www.charteredaccountants.ie/CA-Support/Home.

‘Brexit – The Final Countdown’ Webinar
As 2020 comes to a close, a year dominated by the
pandemic, Brexit has continued to influence decisions
of Governments, Business and Individuals.

Despite the UK having left the European Union on 31 January, life and
business has continued relatively unaffected through the transition period
which ends on 31 December 2020.
Join the Chartered Accountants Ireland London, Ulster and Leinster
District Societies’ panel discussion on the expected changes and impacts
after the transition period ends, based on the most up to date information
with just 5 weeks to go.
Our panel is made up of experts from across the UK and Ireland and
will be moderated by Dr Brian Keegan, Director of Advocacy & Voice
at Chartered Accountants Ireland.

Format:
Panel discussion with Q&A from attendees
Panel:
John McGrane – Director General of The British Irish Chamber of Commerce
Angela McGowan – Director of CBI Northern Ireland
Fabrice Montagne – UK Chief Economist at Barclays
This is a free event, but registration is required.
A link to join will be issued after registration. Please book
at our website www.charteredaccountants.ie/Ulster/events

In the meantime, please stay safe and stay
positive.

THURSDAY 26
NOVEMBER
1 – 2PM

Maeve Hunt
Chair
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NEWS

New 'At
a Glance'
Brexit Guide
Available

VIRTUAL CONFERENCE

At a glance

BREXIT
&VAT
Northern Ireland

From 1 January 2021, a new VAT
regime will exist in Northern Ireland
(NI), regardless of whether the UK
and EU reach agreement on a trade
deal by the end of the transition
period on 31 December 2020.
The Protocol on Ireland/Northern
Ireland to the Withdrawal Agreement,
which is designed to avoid a hard
border on the island of Ireland,
allows this position.

Chartered Accountants Ireland has issued
an ‘at a glance’ briefing note to set out the
changes to NI’s VAT regime for goods,
so that affected businesses can start preparing
now to understand the new rules.
A copy is available to download at
http://bit.ly/Brexit20CA

YPG Health &
Well-being Series

Bouncing Back
Leadership and Resilience
Virtual Conference
19 November 2020
The Ulster Society is delighted to announce a Conference
focusing on the importance of leadership and resilience,
as members, business, firms and their clients look to bounce
back from the COVID-19 health crisis.
This will be a virtual conference rather than the usual ZOOM webinars
which we have run during the rest of this year and this event will run
in partnership with Danske Bank.
As well as a line-up of fantastic speakers, event MC David Meade
will discuss in a panel session how some local business leaders and
advisers have successfully adapted during the COVID-19 pandemic
(to include questions from the audience).

Speakers for this seminar are broadcaster and mentalist David Meade;
James McSporran, Learning & Development Consultant; Vicky Davies,
Deputy Chief Executive, Danske Bank; Conor Houston, Houston Solutions
Ltd; Dee France, Chartered Accountants Support.
We'll even send every delegate a voucher for a Costa Coffee on us!
For booking, please visit the events page on the Ulster Society website
www.charteredaccountants.ie/ulster

Our Young Professionals Group, in partnership with VANRATH, has been running three series
of yoga, pilates, movement and breathing aimed at reducing stress and increasing your
mental wellbeing.
These short, 20 minute sessions are available to view, for free, at our website
www.charteredaccountants.ie/Ulster/ypg-health-well-being-series-2020
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CLOUD ACCOUNTING

CLOUD ACCOUNTING

Cloud accounting
The REAL ins and outs

Kieran Phelan FCA is the CEO and founder of Cloud 360
Accounting, the first cloud accounting firm and the first
Xero Certified Advisor in Northern Ireland. Kieran is also
a member of the advisory panel of The Digital Accountancy
Show, a member of The Early Adopters Hub as well
as running a coaching group for accounting firms across
the UK and Ireland.

As we started into the new decade, many accounting firms
were getting ready to embrace the marketing potential
that the year 2020 could bring. The year in itself was being
seen as a way to focus our energies on getting that ‘2020’
vision within our own business and setting out our goals and
objectives for the year ahead, as many of us do at the start
of each year.

Who would have thought what was to come? The onset of the pandemic
across the UK and Ireland in March 2020 saw many of us and our clients
being forced to change course quickly. No doubt many business plans were
shelved (if not scrapped completely) as firms tried to pivot to a new way
of working, communicating and delivering our much-needed services
to our clients.
In every crisis there is always opportunity and the change to working
from home and serving our clients remotely has helped to sharpen our
minds when it comes to cloud accounting and becoming a digital firm.
Many firms have actually accelerated their plans now as part of the
“new normal”. If you are one of those firms, then please read on.

What is cloud accounting?

Cloud accounting tools and software have been on the market since around
2007 in this part of the world. Xero started off as a UK company way back
then and has since become a huge global player.
Back then, cloud accounting was completely new and brought a world
of possibilities with it. Many of those possibilities are now a reality as firms
using the likes of Xero, Sage Cloud and Quickbooks Online will attest to.
Cloud accounting is simply the on-demand availability of business
books with data stored on remote servers.

What is a cloud accounting firm?

There are a growing number of firms with clients who subscribe to one of the
main players in the cloud accounting software market. Many firms are also
signed up as ‘partners’ and ‘advisors’ with these new global tech giants.
It is important to note that by using cloud accounting tools as a practice
or having some (or indeed all) of your clients using these tools does NOT
make your practice a true ‘cloud accounting firm’.
The most advanced cloud firms in the UK and Ireland have the following
things in common:
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1. Cloud accounting tools form their entire ‘tech stack’
Firms who are truly digital have moved their entire software platform into the
cloud. In-house servers are non-existent, and most cloud firms have moved
to a paperless office environment. Data is stored and hosted remotely on the
likes of AWS servers. Software is chosen based on how each individual element
connects to another.
2. The firm focuses on automation internally and externally
Cloud technology changes rapidly. It is important to appoint someone
(or a small team) within your firm who are tasked with keeping up to date
on the latest features in each of your chosen apps. This ensures that you and
your clients are using cloud accounting tools to their maximum in terms
of efficiency and automation.
3. Daily and weekly bookkeeping is a key service
Cloud and digital firms are now utilising all the benefits of having connected
bank feeds, supplier invoice process automation and many other features
to provide their clients with bookkeeping services. In the past, this was an area
that accounting firms would have avoided. Now, digital firms are embracing
it. Clients are subscribing to daily and weekly bookkeeping and firms are able
to provide more clients with this service using the great cloud apps and tools
available.
4. Clients pay for all services monthly by direct debit
Moving to ‘fixed fees’ has been on the agenda for accounting firms for
the best part of 20 years. Cloud accounting firms who are providing clients
with regular services (i.e. on a weekly/monthly/quarterly basis) are able
to price their services accordingly and get paid monthly. For compliance
services and year-end work, cloud firms are signing up clients to pay fees
in advance so that their services are fully paid for by the time their year end
arrives – so no more debtors!
5. Flexible working is the norm
The lock down across the UK and Ireland caused many traditional firms
to struggle with the enforced move to home working. Cloud firms found very
little change to their capacity to serve their clients – apart from the kids
jumping in on zoom calls of course. The most advanced digital firms now offer
staff things like anywhere/anytime working (a Results Only Work Environment)
and also unlimited holidays.
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Getting started on your cloud and digital journey
There are a number of steps to moving your existing accountancy practice
towards becoming a true cloud accounting firm.
1.	Mind-set – most of our successes in life will have an element of attitude
and motivation. Be ready to embrace the changes that working in the cloud
will bring to your firm and see the advantages to be gained.
2.	Small steps – for most traditional firms, considering a move to the world
of cloud accounting will seem like a mammoth task. It is vital to take small
steps first. Taking one small step each week will give you 52 steps over
a year in your journey.
3.	Plan it out – there are plenty of cloud and digital firms who can help you
to plan the process out properly. Steps will include reviewing all existing
services and underlying processes, looking at your client base and profiles
and then planning how to start using cloud tools and apps for each,
one batch at a time. Think about starting with a receipt capture tool
for starters to allow clients to get their data to you rather than the shoe
box approach.

ISSUE 89 AUTUMN 2020

4.	Pricing – have a strategy in place to start moving your clients towards
in-year payments for ongoing services. Clients will actually prefer to pay
monthly as with most bills, so be prepared that they thank you for making
this change.
5.	Team buy in – this is the vital component to any change in any business.
With cloud accounting, staff need reassurance that their job is not being
replaced by “the robots”. In fact, staff in cloud firms can get more work done
for clients at a much deeper level and they enjoy the process of getting
closer to their client’s data.
This year has taught us lessons we never anticipated. Maybe it’s time to finish
the year strong by getting ready to embrace the technology to its full and get
started on your cloud journey now.
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GOLFING OUTING 2020

GOLFING OUTING 2020

Golf Outing 2020
Things were a little bit different this year, but with a great
deal of organisation we were able to run a safe, socially
distanced Golf Outing at Malone Golf Club on 10th
September in partnership with event sponsor Upstream
Working Capital Ltd.
The whole event was run outside with full precautions in place
and with a virtual prizegiving replacing the usual clubhouse dinner.
So, while some of the socialising was curtailed, there was still
plenty of action out on the course, and a little bit of history was made
as Sian Henry became the first ever female winner of the Ulster
Society Cup.
Finishing in second place, and with the best Gross Score of the day
was Peter Greene. Third placed was Mark Foster. The first placed visitor
was Gary Mills, while first placed ladies’ visitor was Betty Cowan.
Congratulations to all who took a prize, and particularly Sian
for making a bit of history. Thanks to all who supported the event –
the outing was fully booked despite COVID-19. Thanks also to Jude
Totten and Alan Wardlow of our partners Upstream and to everyone
who helped to make it a successful and safe outing. Hopefully we can
get back to a more traditional event next year!
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TSS

VOLUNTEERING

Introduction to
Trader Support Service

Are you interested in volunteering?
Charity and not for profit group update –
focus on volunteering

Shanker Singham, Frank Dunsmuir, and Kevin Shakespeare (TSS Consortium)

The Charity/Not for Profit Group has
completed its first complete year.
It was set up to:

Traders across the UK should not lose
sight of the fact that the NI Protocol
(NIP) becomes effective on 1 January
2021, regardless of whether the UK and
EU reach a deal. Unlike GB’s external
borders, where there will be a phased
approach to customs controls with
transitional processes in place for up
to six months, the GB-NI boundary must
be fully operational for 1 January 2021.
In part, to recognise the difficulty that full
implementation of the NIP may cause some
traders who don’t think of themselves as involved
in international trade because they buy and sell
entirely within the UK, the government has created
the Trader Support Service which is a free, at the
point of use service for traders. The TSS is intended
to fill a gap for Northern Ireland traders who would
otherwise have to pay for customs declarations
for trade across the GB/NI boundary.
When the NIP is implemented on 1 January
2021, many things will change for people and
firms who sell goods into NI from GB. They will
need to fill in customs declarations and may need
to pay duties if their goods are at risk of entering
Ireland through the porous NI/Ireland border which
is a key aspect of the NIP. Precisely how duties,
and potential rebates of those duties will operate
is a matter for the UK and EU negotiations in the
Joint Committee which the NIP set up, so it is not
possible to give total clarity on this point now.
The most important thing for traders is that they
register on the TSS portal (at tradersupportservice.
co.uk ). TSS cannot help those traders with customs
declarations, or indeed with the wider training and
education that the TSS offers without knowing
details about the trader. So registration
is critical if you wish to use this service.
You may not think of yourself as a trader in the
international trade sense if you have only traded
between GB and NI. You might be a company in
Derry buying tools from a supplier in Wales.
You might maintain a UK wide computer
distribution chain. In both cases, even though you
might never have engaged in international trade,
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• B
 e a voice and influencer for the sector
on financial matters
• Encourage membership involvement
in the sector
• Support and develop members involved
in the sector

Our key areas of focus are:

you will now need to put in place some of the
processes typically associated with international
trade in respect of your GB to NI movements.

So how will specific trader journeys
change?

There will be changes for goods moving between
GB and NI:
For goods moving from NI to GB, the NIP
generally provides for unfettered access.
As a practical matter, this means that there will
not be any new tariffs, checks or controls except for
a narrow category of controlled goods. Broadly this
means goods that are subject to treaties that the
EU is a member of (such as CITES, or the Kimberley
Process Certification Scheme governing the trade
in rough diamonds), goods where EU and UK rules
may differ such as export controls. In these limited
cases, export declarations will be required.
For goods moving between NI and Ireland there
will be no new processes, tariffs or controls, but any
process that exists now will continue in the future.
Many traders trade goods between GB and NI
via the Holyhead to Dublin route because it makes
more logistical sense. They will be able to do
so in the future but there will be some important
differences. First they will need to use transit
through the Irish portion of the route, and their
goods (if they are agri-food products or products
to which SPS rules apply) will be subject to

applicable SPS checks at border control posts or
other authorised venues.
Any trade between NI and the rest of the world
will continue to be subject to customs procedures
as they are today. Goods imported from the rest
of the world may be subject to either UK or
EU tariffs dependent on their intended final
destination.
TSS will help with doing customs declarations
for traders by using simplified customs processes
and under the customs facilitations and
authorisations which TSS has. TSS will also educate
and train traders not only in the specific customs
declarations and how they will work, but also on
wider issues related to the movement of goods
from and to NI. This includes SPS and regulatory
issues where checks will be needed because NI is
in the EU’s regulatory zone for SPS and technical
regulations under the NIP.
The most important thing at this time is
to register so that TSS is aware of you and can
onboard your data so that declarations can actually
be made on your behalf. Once you register you
can also avail yourself of the copious amounts
of training which the TSS provides.
Registration is also the only way that you can
be auto-enrolled for an XI EORI number which will
be important for trade. Registration is easy and
entails no cost. About four thousand traders have
already registered. Don’t get left behind!
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• T o build an understanding of the issues
within the sector and areas where chartered
accountants can assist
• To build relationships with key influencers
in the sector
• To start to communicate across the
membership on sector issues
• To develop a relevant training and
development plan where gaps exist
The Group has devised an action plan to enable
us to meet our objectives.
Rosemary Peters Gallagher,
Convenor, Charity & Not For Profit Group
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Activities to date

• W
 e have identified the key organisations and
influencers within the sector and have already
met with CO3 and expect to have formal
meetings with the Charity Commission and
the Department for the Communities.
• We are actively promoting Chartered
Accountants Ireland resources including the
“Concise Guide on Ethics and Governance”.
• We have agreed to write two articles per
annum for members on sectorial issues.
• We submitted a response to The Charity
Commission consultation on changes
to online registration application and the
annual monitoring form.
• We ran a webinar in June on ”Charities:
Funding and Sustainability”. Speakers included
Nora Smith form CO3, Una McKernan from
NICVA, Shirley Blair from A L Goodbody and
Rosemary Peters Gallagher from Moore
NI. This covered the impact of Covid-19,
the funding crisis within the sector, the
Coronavirus Job Retention Scheme together
with advice on developing recovery plans,

financial planning and consideration of
going concern.

Future plans

We are planning to provide a training session
for members on “How to prepare yourself
for a non-executive role in a charity.”
Speakers will include a representative from
the Charity Commission, a leading charity
trustee and a representative from Chartered
Accountants Ireland amongst others.

Focus on volunteering

We are aware that many of our members are
already involved in the charity sector whether
actively working within it, advising charities
or acting as charity trustees.
Our members in the Republic have
established Chartered Accountants Ireland
Voluntary Advice Service (CAVA). This provides
a team of volunteer chartered accountants
to give free advice on financial matters
to businesses who cannot afford to pay for
the services of an accountant. We are keen
to explore the establishment of a similar
vehicle to work with the charity sector in
Northern Ireland. We have already had
discussions with CO3, NICVA and Business
in the Community.
In addition, the Charity Commission for
Northern Ireland have created a list of trustees
and a list of interim managers, who can be
called on to provide assistance in a charity either
on a short or long term basis – and is looking
for interested parties to apply.
We know that many chartered accountants
are keen to share their expertise and offer their
services pro bono to help charities, particularly
at this difficult time. I am a trustee of several
charities and I know that, on a personal level,
I find this very rewarding. We hope to try to
establish the extent of this interest over the next
few weeks. Zara and the team will be in touch.
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NI TAX

NI TAX

Update on recent
work of the NI Tax
Committee and the
Institute’s Tax team
Since we last updated you on the work of the NI Tax
Committee and the Institute’s Tax team on UK tax matters,
there have been many changes and developments.
Make sure you know the most up to date position by signing
up to Chartered Accountants Tax News if you haven’t
already done so. This issues every Monday and features
the latest UK and Irish tax developments and a bulletin
on Brexit and Public Policy Matters.
In this edition of Spreadsheet, we’re focusing on four key areas and
workstreams: Brexit, Making Tax Digital, regulation of the UK tax agent
market and the Chancellor’s Winter Economy Plan. In respect of each
of these and any new developments, the Institute and the NI Tax
Committee will continue to engage with HMRC as these move and
evolve and members will be kept updated through the usual channels.
Members are advised that the content herein is correct
at the time of writing

Brexit

The Institute and NI Tax Committee continue to engage with Government
in the UK including Northern Ireland and with HMRC on key matters such
as customs procedures (including the newly launched Trader Support
Service) and the VAT dual regime amongst others. You can read about key
developments on Brexit every week in Chartered Accountants Tax News.
As the UK moves closer to the end of the transition period, it is vital
that businesses in Northern Ireland consider how the changing trading
environment on 1 January 2021 will impact them and begin their
preparations now. The practical measures that businesses should
now adopt include:
1. Register online with HMRC or Revenue for an EORI number –
you cannot trade without one;
2. Contact your suppliers and logistics providers about the continuity
of goods and services you need for trade;
3. Check if your non-UK suppliers use the UK as a land-bridge
and ascertain whether this will cost and cause delays;
4. Classify the goods that you import or export for customs duties
and know their origin;
5. Seek out a customs agent, consider signing up for the trader
support service (see feature article in this area) or enhance
in house customs knowledge;
6. Ensure that you have a line of credit to deal with the customs duties
that will arise on imports from the UK or Ireland;
7. Review the VAT dual regime and ascertain how it will impact you;
8. Check whether your current certifications, licences or authorisations
will be valid post-Brexit; and
9. Consider using the various government supports available.
With the ongoing uncertainty surrounding the negotiations, one thing
businesses can be sure of; come 1 January 2021, the trading environment
will be vastly different.
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The employer will have to contribute
5 per cent of the cost of hours not worked
up to £125 per month for each employee.

Making Tax Digital

It’s true that the pandemic has broken several business ‘taboos’ and
accelerated the role of digitisation in all walks of life. The UK tax system
is no different. On the back of these lessons, in July the UK Government
published its vision for tax administration in the UK “Building a trusted,
modern tax administration system.”
An important part of the July publication was the announcement
of further stepping-stones in the roadmap of the Making Tax Digital (“MTD”)
project starting with extending MTD for VAT to VAT-registered businesses
with turnover below the current £85,000 VAT registration threshold
from April 2022. MTD for income tax will commence for self-employed
businesses and landlords with income over £10,000 from April 2023.

Call for evidence on raising standards in the tax
advice market

The NI Tax Committee responded to this consultation in August.
This consultation is one of the most important consultations for many years.
As part of this, HMRC is exploring potential options to regulate the UK tax
profession.
The key message of the Committee in its response is that there
should be no further regulation of qualified agents who are members
of Professional Bodies with a strong, effective, and active regulatory
function, such as members of Chartered Accountants Ireland.
We expect further consultation on this issue later this year.
You can read the Committee’s submission in full at:
www.charteredaccountants.ie/knowledge-centre/Tax/Representations.

The Chancellor’s Winter Economy Plan

After postponing the Autumn Budget in the face of worsening coronavirus
infection rates and increased restrictions, the Chancellor announced his
‘Winter Economy Plan’ on Thursday 24 September. The Institute’s COVID-19
hub has been updated with more on each of the announcements made.
Many of the measures announced were recommendations of this Institute
in its Next Financial Year position paper published in early July.
Job Support Scheme
A new Job Support Scheme (“JSS”) was to be introduced from 1 November
2020 after the Job Retention Scheme (“JRS”) was scheduled to end.
However, as all regions of the UK are now in some form of further lockdown,
it was announced that the JRS was extended for one further month until
December, with employees receiving 80 per cent of their current salary for
hours not worked, up to a maximum of £2,500. Under the extended scheme,
the cost for employers of retaining workers is reduced compared to the
current scheme.
The JSS is therefore scheduled to take over from December and will
be available to businesses experiencing reduced business activity due to
COVID-19 if they are still operating but have:
•	reduced some, or all, of employees’ hours, but they are still working at
least 20 per cent of their usual hours (across a claim period);
•	put those employees on a JSS Open temporary working agreement.
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Large employers with 250 or more employees will also need to complete
a financial impact test.
This is known as the JSS Open scheme which is currently scheduled to
run until 30 April 2021 and which will pay a grant payment to cover 61.67
per cent of employee’s wages for hours not worked, up to a total grant cap
of £1,541.75 per month. The employer will have to contribute 5 per cent
of the cost of hours not worked up to £125 per month for each employee.
A further version of the JSS was also announced by the Chancellor
after the September Winter Economy Plan. The JSS Closed is for businesses
experiencing reduced business activity due to COVID-19 which have closed
as a direct result of health protection regulations put in place by the
UK government or a devolved administration.
In order to be eligible, an employee must have been placed on a JSS
Closed temporary working agreement which instructs the employee to stop
work for a minimum period of 7 consecutive days and the employee must
agree with this instruction to stop work. JSS Closed is a grant payment
to cover 66.67 per cent of employee wages, up to a total grant cap
of £2083.44 per month.
Both the JSS Open and Closed schemes are expected to open from
December once the JRS extension ends. It is recommended that the detailed
guidance on GOV.UK be reviewed before a claim is submitted.
Self-Employment Income Support Scheme (SEISS) - grant extension
Self-employed individuals and members of partnerships who are eligible
for the SEISS, and who are actively continuing to trade but are
experiencing reduced demand due to COVID-19 (again, more guidance
on this is to come), will be eligible for a further SEISS grant.
The extended grant will also be available if they were previously trading
but are temporarily unable to do so due to coronavirus.
Grants will be paid in two lump sum instalments each covering three
months. The first grant will cover a three-month period from the start
of November 2020 until the end of January 2021. Originally this was
to be a taxable grant to cover 20 per cent of average monthly trading

profits, and capped at £1,875 in total. However, this has now been
increased from 20 per cent to 40 per cent, meaning the maximum grant
will be £3,750.
An additional second grant, which may be adjusted to respond
to changing circumstances, will be available to cover the period from
February to the end of April.
VAT cut for tourism and hospitality sector extended
The 5 per cent VAT rate for the tourism and hospitality sectors which
was due to end on 12 January 2021 will now run until 31 March 2021.
Self-Assessment - Time to Pay extension facility
Many taxpayers deferred the payment of their second 2019/2020 payment
on account which was due on 31 July 2020 until 31 January 2021.
Any taxpayer unable to make their full payment of tax due by this date
(which includes the deferred second payment on account, the balance
due for 2019/20 and the first payment on account for 2020/21) may
be able to set up a Time to Pay payment plan of up to 12 months online
without needing to contact HMRC.
Taxpayers with self-assessment tax debts up to £30,000 and who need
extra time to pay will be able to access this Time to Pay facility and can
get automatic and immediate approval. Those with self-assessment debts
over £30,000, or who need longer than 12 months to repay their debt in full,
may still be able to set up a Time to Pay arrangement but will need
to contact HMRC to set it up.
VAT deferral - new payment scheme
Deferred VAT due in the period 20 March 2020 to 30 June 2020 was due
to be paid by 31 March 2021. Businesses will be able to make 11 interest
free smaller repayments in the 12 months to 31 March 2022.
Leontia Doran, LLB FCA,
UK Taxation Specialist and Executive
to the NI Tax Committee

Alan Gourley,
Chairman of the NI Tax Committee

Congratulations Darina
The Society would like to congratulate Darina Armstrong,
Chief Executive of Progressive Building Society,
on her MBE Award announced in the Queen's birthday
honours list.
Receiving such recognition is always a noteworthy event
and the Award is a fitting acknowledgment of her contribution
to the Northern Ireland economy.
We are sure that many of Darina's colleagues within the
Chartered Accountancy profession will share these sentiments.
Congratulations on earning this magnificent honour.
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NI companies must prepare for the
post-Brexit immigration system
By Jonathan Simpson, Associate, A&L Goodbody
New Immigration Regime from 01
January 2021

With the UK's immigration system set
to change fundamentally in the coming
months, companies across Northern
Ireland must act now to ensure that EU
national employees preserve their right
to work here after 31 December 2020.
At present EU nationals, from
any member state, can move freely
to other member states in order
to work or study. When Britain exited
the EU on 31 January 2020,
the UK Government agreed a transition
period with the EU during which these
free movement rights would remain
effective. This period lasts until
31 December 2020, after which
the UK will introduce an entirely new
immigration regime that will treat
EU and non-EU citizens equally.
EU Settlement Scheme

EU nationals already in the UK, or who enter the
UK up until 31 December 2020, remain eligible
to apply under the EU Settlement Scheme
(the Scheme) for "Settled" or "Pre-Settled Status".
This status will preserve the rights currently
enjoyed by EU nationals, including the right to work
for any employer in any role.
EU nationals who wish to stay in the UK after
the end of this year must apply under the Scheme,
regardless of how long they have been here
even where they have obtained permanent
residence status.
Settled or Pre-Settled status is not obtained
automatically; and individuals must apply for it.
To date over 3.9 million applications have been
made to the Scheme, and 98% of these have
been approved.
14

That said, any EU nationals (excluding Irish
nationals) who are in the UK and miss the
application deadline of 30 June 2021 will have
no legal right to remain or work here and are likely
to be subject to removal. In addition, they will be
working illegally, giving rise to potential criminal
and civil sanctions for their employers; including
potential fines of up to £20,000 per illegal worker
as well as reputational damage.
A&L Goodbody strongly recommends that
employers audit their workforce now to understand
how many EU nationals they employ. Steps should
be taken now to ensure that any EU national
employees apply to the Scheme to preserve their
right to work. A&L Goodbody strongly recommends
that employers audit their workforce now
to understand how many EU nationals they employ.
Steps should be taken now to ensure that any
EU national employees apply to the Scheme
to preserve their right to work.

From 01 January 2021 changes to the
immigration system will introduce a new
'Skilled Worker' route of entry.
This will present a welcome relaxation
of the current eligibility requirements for economic
migration. The skill level for sponsored roles will
be substantially reduced (from degree level
to A-Level or equivalent); the requirement
to advertise roles before sponsoring a migrant will
be completely dropped and there will no longer
be a cap on the number of immigration
applications per year.
Employers who currently employ non-EU
nationals will find the new regime much easier
to navigate, however, the end of free movement
will present significant challenges for businesses
that rely on recruitment of EU nationals.
There will be no general low-skilled or
temporary work route and there will be a significant
cost attached to sponsoring migrants to enter
the UK.

How will the new points based system
work?

Under the new system migrant nationals
wanting to work in the UK will have to meet
a number of key criteria which attract points.
An applicant must score 70 points to be eligible
for a visa.
Mandatory criteria are worth 50 points and
require that applicant can show they have an offer
of a job at a minimum skill level from a Home
Office licensed sponsor. They will also need to meet
a minimum English language requirement.

A further 20 points are awarded on the basis
that the job has a minimum salary of £25,600
(or the "going rate" for the occupation, whichever
is higher). These points are interchangeable so if
they will earn less than this, they may be granted
entry on the basis that they work in a specific
shortage occupation or have a relevant PhD
and will earn at least £20,480. Different salary
rules will apply for workers in certain health
or education jobs, and for “new entrants” at the
start of their careers.

How do I become a Licensed Sponsor?

Existing Tier 2 sponsors will be converted into
Skilled Worker Licensed sponsors, however
it is evident that with the end of free movement,
a significant number of businesses will need
to apply to the Home Office for a sponsorship
licence over the coming months. The criteria for
sponsorship will remain substantively the same
under the new regime.
Compliance standards are high, however,
the Home Office has confirmed that sponsor
obligations will be simplified and services
increasingly automated as part of a 5 year plan
to modernize and replace the current system with
a more user friendly model.
You will need to factor in the time taken
by the Home Office to consider applications for
sponsorship licences, particularly if there is a surge
in demand (as is anticipated closer to the Scheme
closure). To avoid delays in recruitment plans,
it is important that you consider taking steps

Costs

Under the new system, the financial cost
of obtaining a sponsorship licence and sponsorship
of a worker will remain largely the same.
Alongside, sponsorship charges (£199 per worker
sponsored) and the cost of a visa application
(£464 to £1,408), employers will also have
to factor in the cost of the immigration skills charge
at £1,000 per year and the immigration health
surcharge which is increasing to £624 per year.
Visa fees and the immigration health surcharge
will also be payable in respect of dependents.
Notwithstanding the financial costs involved,
the administrative burden and timeframe for
recruitment should also be considered as this will
clearly increase for the recruitment of EU migrants.

Next Steps for Employers

These changes represent the biggest
upheaval in UK immigration law in living memory.
Employers will need to get to grips with the
new system quickly in advance of next year and
should urgently consider the impact on r
ecruitment plans and; given the complexities
of the immigration system, obtain specialist
legal advice where required.
If you anticipate that you may need to recruit
from outside the UK in future or have EU nationals
in your workplace already, it is vital that you
consider the following:

1. How will the changes to the immigration
system affect your business and access
to labour? Will the typical roles you recruit
for qualify under the new system?
2. Audit your existing workforce to identify any
EU nationals that will need to secure their right
to work under the EU Settlement Scheme.
Communicate effectively with affected staff
and provide support where this is required.
3. Where possible complete recruitment of any EEA
or Swiss nationals before 31 December 2020
and ensure they apply under the EU Settlement
Scheme in time.
4. Apply for a Sponsorship Licence if you do not
currently have one. If you have a licence in place
it is likely you will need to use it more frequently
from January 2021 and you should conduct
a 'health check' of your HR processes to ensure
you are complying with your sponsor obligations.
5. Plan for the increased cost and time involved
in recruitment of migrant workers from
January 2021
To discuss these developments in more detail or
seek assistance in respect of these matters, please
contact Jonathan Simpson on 028 9031 4466
or email jsimpson@algoodbody.com

Being Prepared
Challenges Facing the Public Sector
12.30pm - 1.30pm, 1 December 2020
This event on 1 December, taking
place online via ZOOM, will provide
an overview of recent outputs from
the Audit Office and the Comptroller
& Auditor General’s view on what lies
ahead for the public sector and how
members working in this sector can
be prepared.

A&L Goodbody strongly recommends
that employers audit their workforce now to
understand how many EU nationals they employ.
Steps should be taken now to ensure that any
EU national employees apply to the Scheme to
preserve their right to work.
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now to secure a sponsorship licence before the end
of the year.

Kieran Donnelly was appointed to the post
of Comptroller and Auditor General in September
2009 and has been on the Audit Office Senior
Management Team since 1997. Previous posts
included Head of Value for Money Audit and
Head of Financial Audit. Kieran is a member
of the Chartered Institute of Public Finance
and Accountancy.
Since his appointment Kieran Donnelly
has published reports covering financial
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management, governance, joined up
government, public sector efficiency and
productivity, quality of services and good
practice guides on the handling of fraud,
risk management, board effectiveness conflicts
of interest and raising concerns. He has recently
been asked to monitor the implementation
of the recommendations coming out of the
RHI inquiry.
This is a Chartered Accountants in Public
Sector initiative; however, all Ulster Society
members are welcome to attend. We also
encourage you to invite work colleagues/guests.
To secure your place please visit the Ulster
Society events webpage:
www.charteredaccountants.ie/Ulster/events
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UPCOMING CPD & EVENTS

For more details of events please visit our website
www.charteredaccountants.ie/Ulster/events
TITLE

DATE

TIME

LOCATION

Introducing the Trader Support Service

16 November

1 - 2pm

via Zoom

Accounting in France, Germany and Italy – Chris Nobes

18 November

9.30am –12.30pm

via Zoom

Bouncing Back – Leadership & Resilience Virtual Conference

19 November

9.30am – 12.30pm

via Zoom

CPD Blitz – Multi

20 November

TBC

via Zoom

The CFO’s role in Maximising Shareholder Value – Cormac Lucey

24 November

9.30am – 12.30pm

via Zoom

Sources of Funding for SMEs – Tom Murray

25 November

10 – 11am

via Zoom

Brexit – The Final Countdown webinar

26 November

1 - 2pm

via Zoom

Being Prepared Challenges Facing the Public Sector Webinar featuring Kieran Donnelly

1 December

12.30pm – 1.30pm

via Zoom

Developing High-Performing Teams – Wendy McCulla

1 December

9.30am – 12.30pm

via Zoom

Insolvency Course

2 December

TBC

via Zoom

‘The Future of Work’ webinar

2 December

1 - 2pm

via Zoom

Drive-In Festive Movie Family Day

4 December

TBC

TBC

Practice News (ROI) – Conal Kennedy and Jeremy Twomey

4 December

10 – 11am

via Zoom

Risk Management and Internal Audit Conference – Christian Hunt

7 December

2 – 5pm

via Zoom

Seasonal Cookalong with Suzie Arbuthnot

10 December

TBC

via Zoom

CPD Blitz – Multi

10 December

TBC

via Zoom

Insolvency Monitoring – Professional Standards

14 December

12 – 1pm

via Zoom

FOLLOW US ON
SOCIAL MEDIA

The Ulster Society’s Twitter account
is where you can get more news,
events and updates.
@ChartAccsUlster
 inkedIn
L
Chartered Accountants Ulster Society
facebook.com/CAUlsterSociety
instagram.com/
charteredaccountantsulster/
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CA Support
CA Support is a registered charity which
offers emotional, practical and financial
support to Chartered Accountants,
Accounting Technicians, students and
their family members for life.
Should you find yourself in a difficult situation,
Chartered Accountants Support (CA Support)
will help you through life’s ups and downs.
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