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Are You
Digital Ready?

Chairman’s
Outlook
Welcome to a new edition of
Spreadsheet. We’ve had a packed
programme since the summer break
and we have plenty of events and
initiatives throughout this edition.
I’d like to give a particular mention
to just a few.
Regional Breakfasts
Our Regional Breakfasts have just taken place in
Newry, Belfast, Omagh and Derry~Londonderry.
I’d like to thank everyone who came along. It’s
a very important way for us to engage with
members, to get your views and to ensure
that the Ulster Society and the Institute are
representing you, and meeting your needs, as
best we can.
I’d like to thank Institute President Feargal
McCormack, the Institute’s Director of Taxation
Dr Brian Keegan, and Danske Bank Economist
Conor Lambe for attending various breakfasts
and for their contribution to a series of very
worthwhile events.
We particularly value the opportunity to
hear the views of members who, for reasons
of location, we don’t get to see so regularly
and I’m very thankful for the warm welcome
in each venue.
We know that issues such as ‘Making Tax
Digital’ and Brexit in particular are key for
members at the moment. We will continue to
address these issues and to offer support and
guidance where we can. In the meantime, we
continue to welcome any other feedback you
may have.
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Digital Disruption Conference
Machine learning and artificial intelligence are
advancing at a tremendous pace, redefining the
role of professionals in the workplace. So what
impact will this have for accountants and finance
professionals in the future?
We are hosting Are you Digital Ready? –
Digital Disruption & What It Means for You,
a half-day Conference sponsored by event
partner Danske Bank on 15 November at the
Titanic Hotel in Belfast, to look at the effects
of digital disruption.
The Conference will hear from a range of
experts in Digital Disruption, including Andrea
Coffey of Google on the impact of technology in
the next decade. Amongst others, delegates will
also hear from Seamus Cushley and Tony Price
of PwC, Mark Thompson of A&L Goodbody,
Rebecca Watson from Allstate and Andy Harbison
of Grant Thornton.
Topics covered at the Conference will include
Big Data, Cybersecurity and GDPR. Delegates
will have the opportunity to ask questions of an
industry panel during a busy morning of debate
and analysis, all chaired by Steve Orr of
Catalyst Inc.

This will be an important and
worthwhile event for anyone working
in finance who wants to get ahead of
the changes which are transforming
business forever.

Digital Disruption &
What it Means for You
Madrid 2019
In September, we launched our 2019 Annual
Conference taking place in the magnificent city
of Madrid from 2 to 5 May.
Booking opened on 12 September at 9am and
all 120 places were sold out online within an hour
and a half!
This was an unprecedented response from
our members and I believe it reflects the high
quality of recent Conferences, plus the value that
members put on the opportunity to network with
their colleagues.
To those lucky ones who have booked their
places, thank you for your support. We’re sure
that you won’t be disappointed with the event
that we have lined up.
New Members
Over 60 new members joined the Ulster Society
at the Institute recent admission ceremonies in
Belfast in October. This is the first time that two
admission ceremonies have been required due
to the numbers being conferred. This is a positive
for the profession, and for the local economy.
I would like to express my congratulations to all
those newly admitted members. I encourage you
(and also those not so recently qualified members)
to get involved with the Ulster Society. It’s a
fantastic way to grow your personal network, build
lasting friendships and develop your career.

Niall Harkin,
Chairman
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Half-Day
Conference
The Ulster Society will hold a half-day
conference on the impact of digital
disruption on Accountancy and Finance
on Thursday 15 November.
The Are You Digital Ready? – Digital
Disruption & What it Means for You
Conference, sponsored by Danske Bank,
will take place at the Titanic Hotel and is very
much focused on how evolving technologies will
impact our members, their roles and how best
they can adapt for the future.
Do you see digital disruption as an opportunity
or a threat? Has your business already started
to think digital?
The half-day Conference will examine
the potential impact of digital technologies
and the latest thinking from industry experts on
what it might mean for the accounting profession.
The Conference will hear from experts in the
Technology and Accounting industries, including
an overview from Andrea Coffey of Google on
the impact of technology in the next decade.
Andrea has worked in both large and small
corporations leading and managing teams,
consulting to senior level executives on digital
strategy, and training and designing programmes
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on digital across the UK and Ireland.
She has worked in the financial services,
e-commerce, technology and digital-media
industries and has spent the last six years of her
career working in Google's EU Headquarters
in Dublin.
Other speakers at the half-day Conference
include Seamus Cushley, Director, Blockchain,
FinTech and Innovation at PwC; Tony Price,
Partner with PwC and driver of cloud accounting
and digital disruption; Rebecca Watson,
Data Scientist with Allstate Northern Ireland;
and Andy Harbison, Director – Forensic and
Investigation Services with Grant Thornton Ireland.
Topics covered will include Big Data,
Cybersecurity and GDPR. Delegates will have
the opportunity to ask questions of the speakers
and the panel during a busy morning of debate
and analysis.
Joining the panel for a wide-ranging debate
of issues affecting the accounting industry
will be Robbie O’Brien, Founder and Director
of Metacompliance; Simon Cole, CEO
of Automated Intelligence; and Mark Thompson,
Corporate and M&A Partner, A&L Goodbody.
Ulster Society Chairman, Niall Harkin said:
“Digital disruption is happening all around us
and the pace of change is accelerating.
This event will be specifically tailored to examine
how it will impact on Accounting and Finance
professionals, whether in practice or in industry.
This will be an important and worthwhile event

for anyone working in finance who wants to get
ahead of the changes which are transforming
business forever.”
Four hours CPD is available for members
attending the Conference. If using training tickets,
5.5 points will be deducted. Members and guests
can book their places online via the Ulster Society
events page www.charteredaccountants.ie/
Ulster/events

Andrea Coffery, Speaker
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As an auditor with a varied client portfolio,
I regularly have competing demands and
the balance of this can be challenging.
I know people say this all the time but really
no two days are the same. I truly wouldn’t
be without this challenge as the variety
my job brings really motivates me.
What do you think the future of the
Chartered Accountant role will be?
Our role will be as important as ever.
The profession is evolving, not becoming
obsolete. Computers may replace some
low-value, repetitive tasks, but we as Chartered
Accountants can’t and shouldn’t be replaced.
A computer will never have the skills to be able
to make the judgments we make every day.
In a business world that is moving faster than
at any time in history and where more data
is available than ever before, that judgment
is crucial for our clients, our communities and
our economies.
As Convenor of the Ulster Society Member
Services sub-Committee, what do you think
the Society has to offer to members?
One of the most valuable things the Ulster
Society brings to its members is the ability
to have a rich and diverse network beyond
those that you work with on a day-to-day basis.
Whenever you attend any Ulster Society event,
be that a YPG event, the Charity Christmas lunch
or Conference, you find yourself amongst peers
and most likely potential lifelong friends.
The competition that many of us have in our
daily working environment with those in other
firms never comes into an Ulster Society event,
the events are about us as members, and we
are all equal as one of those.

Mark Lawther
Rising to the Challenge
What is your background – what made you
want to become Chartered Accountant?
I always had an interest in how business worked,
I think this stemmed from the fact my
Grandfather set up from scratch and ran
a successful furniture manufacture business.
Pretty early on in school I decided that
accountancy was the route that would help me
explore this interest more. I therefore attended
Queen’s University Belfast to study Accountancy
and the rest as they say is history.
Can you give us a run down of your career
to date?
After graduating from Queen’s I took up an audit
graduate training position with Deloitte. I spent
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the next 10.5 years there. In March this year
I made the move down Bedford Street to take
up a role in the Assurance department in EY.
What is your current role?
My current role is an Audit Senior Manager.
I’m responsible for a range of clients from large
multinational businesses, that give me the
opportunity to travel to the USA and Mexico,
as well as some of Northern Ireland’s largest
locally-owned business. My role allows me to
develop team members by encouraging individuals
to think for themselves and take responsibility
for their contributions to the team alongside the
main aim of providing independent verification of
our client’s compliance with accounting principles.

What makes you proud about your job?
I’m really proud that as an auditor I help to
deliver a high-quality audit service that provides
confidence in the capital markets. Our role is
essential in society and it’s important we stay
focused on quality and providing our clients with
an exceptional service. This is, without doubt,
the most exciting time to be in Assurance.
Massive change and innovation are happening
in our market, and, along with the business as a
whole, I am truly energised by the opportunities
that this will bring.
What is the most difficult aspect of your job?
One of the most difficult aspects of my job is also
one of the things that makes me love it so much.
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What are some of the key things the Member
Services sub-Committee has coming up?
It’s a busy time for Member services, we have
some of our long-standing events that are lots
of fun such as the Annual Quiz on 8 November

along with a really exciting new event,
the Sparkling Supper on 14 November. We then
have the ever-popular Christmas events that
are always a highlight of the year: the Family
Christmas event at the MAC on 1 December
and the Charity Lunch on 7 December. We are
also in the process of planning next year’s annual
dinner with some fresh new initiatives so watch
this space for more details.
What is your favourite movie?
Now that’s a tough one. I have many of them but
I must say my favourite has to be The Shawshank
Redemption, and it’s the simplicity and depth that

One of the most
valuable things the Ulster
Society brings to its
members is the ability
to have a rich and diverse
network beyond those
that you work with on
a day- to-day basis.
make me watch it again and again. The characters
are excellent and it’s performed to amazingly high
standards – it’s truly a modern-day classic.
What was your first ever job?
My first ever job was as a crew member in
McDonald’s. I joined looking for a way to earn
some money over the summer and quickly
found that I loved working in a fast-paced team
environment. It taught me many of the skills
that are important to a CA such as hard work,
resilience and dealing with customers or as
I now call them clients.

What time does your day start?
My day starts at 6.20am with an alarm call
that gets me up to take the dog for a walk.
This is then followed by breakfast and a mad
dash to get everyone out of the house. I normally
get to the office around 8.15am so miss most
of the morning traffic.
Do you ever turn your phone off?
I’m afraid to say no and it’s certainly one
of my downfalls. I only have one phone, I ditched
carrying two a number of years ago, this means
that I’m always contactable and my emails are
sometimes too accessible. It’s on my to do list
to try and unplug more to get a better balance.
What is the best bit of advice you
have received?
Over my years as a CA, I received the same piece
of advice from the same person twice, about
eight years apart. It was: “You have to do what
is right for you, and for your family”. As a CA there
are many opportunities that will come along,
this piece of advice helped me make sure that
I seized the right one, not just the one that was
in front of me.
What was the last series you watched
on Netflix?
After a few months break from Netflix we
binge-watched Suits, catching up on the final
series. I must say it wasn’t the same after Rachel
went off to be a Princess. I’m also working
my way through Narcos, which is a great show.
What do you like to do when you’re away
from the office?
Well I have two young kids (with another on
the way) so most of my time away from the
office involves spending time with them, my wife
and our hyper West Highland Terrier. We recently
got a caravan on the North Coast and have loved
getting up there as often as we can. Those that
know me (or follow me on Twitter) will also know
about my obsession with all things BBQ related.

Meeting Principals in Newry to Discuss Career Opportunities
Principals from many of the main
schools in the Newry area came
together in October to meet with
representatives of Chartered
Accountants Ireland to talk about
career opportunities for local pupils in
the Chartered Accountancy profession.
President of Chartered Accountants Ireland,
Feargal McCormack welcomed representatives
from local secondary schools and from
Southern Regional College to discuss
the Chartered Accountancy qualification
and how they can work together to produce
a new generation of business leaders.
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Pictured at the Canal Court Hotel are (from left) Garry Webb, Chartered Accountants Ireland; Margo Cosgrove, St Mary’s High
School; Niall Harkin, Chartered Accountants Ulster Society; Maggie Grant, Southern Regional College; Sean Sloan, Abbey Grammar
School; Karen Hewitt, Chartered Accountants Ireland; Jarlath Burns, St Paul’s High School; Feargal McCormack, Chartered
Accountants Ireland; Cormac McKinney, St Colman’s College; Fiona McAlinden, Our Lady’s Grammar School; Zara Duffy, Chartered
Accountants Ireland; Sinead Fox-Hamilton, Chartered Accountants Ireland; Ronan O’Loughlin, Chartered Accountants Ireland; and
Una McNulty, St Mark’s High School, Warrenpoint.
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Ulster Society Welcomes
Legislation to Allow Civil
Servants to Make Decisions
Zara Duffy, Head of Chartered Accountants Northern
Ireland, welcomed the Secretary of State’s announcement
in September that she will bring forward legislation to allow
NI Government Departments to make decisions while the NI
Executive is suspended.
Zara Duffy said: “We welcome the decision to allow civil servants to make
decisions in the public interest during this extended period of political

uncertainty. We hope that this will lead to key projects being fulfilled and have
a positive effect on the economy, jobs and infrastructure in Northern Ireland.
“This new arrangement is a modest substitute for the return of elected
representatives at Stormont, particularly considering the need for a local
voice in Brexit preparations, but we hope the Secretary of State’s schedule
of meetings with the local parties will lead to a restoration of the Executive
sooner rather than later. The democratic deficit at Stormont has gone
on too long.”

Regional
Breakfasts
The Ulster Society held a series of four breakfasts for members around
Northern Ireland in October.
The meetings provided an opportunity for members to meet with the
Ulster Society Officer Group and some key figures from the Institute’s
management team.
The breakfasts allowed a wide cross section of the membership to
give their views and started a discussion how best we can fully represent
the interests and needs of our membership.
Guest speakers at the breakfasts included Danske Bank Chief Economist
Conor Lambe and the Institute's Director of Taxation and Brexit commentator,
Brian Keegan.

Madrid 2019 Conference

Preparing the
Public Sector for Brexit
The 2019 Annual Conference will take place in Madrid
from 2 to 5 May next year.
Places went on sale on 12 September and sold out within an hour and a
half, which was a phenomenal response from members. We look forward to
bringing 140 delegates to fabulous Madrid next year.
We are currently working on the full programme of events and we
will have more details, plus the opportunity for delegates to sign up
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to optional events, as soon as possible. Rest assured that it will be a
fantastic conference.
Thank you to all who have signed up so quickly, and of course to
our event partner Danske Bank, whose sponsorship goes back to
2001, and whose support helps us to make each Conference such a
memorable event.
We look forward to bringing you more updates soon…

Journal of Chartered Accountants Ulster Society
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The Ulster Society’s Public Sector Group held a ‘Preparing
the Public Sector for Brexit’ event sponsored by A&L
Goodbody in October.
The seminar examined the steps being taken by the Northern Ireland
public sector in getting ready for the possible changes caused by Brexit
and was attended by 70 members.
Delegates heard presentations from Graeme Wilkinson, Director
of EU Future Relations at The Executive Office; and Mike Brennan,
Deputy Secretary of Strategic Policy, Department for the Economy.
Institute Director of Public Policy and Taxation, Dr Brian Keegan was
also in Belfast to join the discussion.
The next Public Sector Group event will focus on the area of local
government. Please keep an eye out for our emails, our social media
posts and the Ulster Society events page for more details:
www.charteredaccountants.ie/Ulster/events
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YOUNG PROFESSIONALS

Young
Professionals
Day at the Races

Young Professionals ‘Trademarking You’ Event
In September the Young Professionals
Group held a networking event in
partnership with VanRath Strategic
Recruitment.

The Young Professionals Group held its seventh annual
‘Day at the Races’ sponsored by Hays Specialist
Recruitment at Down Royal Racecourse on 7 September.
It proved to be a fantastic day out and a great social networking
occasion – everyone proved to be a winner. Thanks to everyone who
supported this very popular event, particularly our event partners
Hays Recruitment.

Nikita Lynn ,Laura Cahoon Kelly, Cameron Hart, Rachel Rice and Rachel Johnston

The 'Trademarking You: Personal Brand &
Communication' event featured Andrew
Toogood, who provided some valuable insights
and entertainment.
Andrew talked about what people might think
of someone when they’re not in the room, the
emotional impression we leave on others and the
ways in which we deal with situations. Andrew
stressed that emotional intelligence was the
key to succeeding and transcending beyond
technical capability.
Pictured at the event at the Baby Grand,
Belfast are Andrew Toogood; Barbara McKiernan
of Van Rath; and Chris Fleming of the Young
Professionals Group.
Andrew Toogood, guest speaker, Barbara McKiernan, Van Rath, and Chris Fleming, Young Professionals Group

Young Professionals Belfast Food & Drink Tour
Zara Duffy, Luke Fuller and Sarah Cull

The Young Professionals Group held a Belfast Food and Drink
Tour sponsored by Hunter Savage Professional Recruitment
Consultants in October.

Niall Harkin, Lee Roper, Jack Duddy and Mark Downey

Expertly guided by Caroline Wilson of Taste & Tour, our Young Professionals
enjoyed some of the best that Northern Ireland has to offer along with
some hidden culinary secrets.
It turned out to be a fantastic night with great food and superb company.
Our thanks to Caroline Wilson and the team at Hunter Savage for
their support.

Neill Wallace, Adam Fitzpatrick, Padraig Brady and
Simon McKeown

Sarah Louise Baird, Fiona Bunting and Danielle McKeefry

Feargal McCormack, Anne McCormack, Sarah Cull, Zara Duffy and Niall Harkin
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Meghan Kirk, Megan Thompson and Maria Reynolds

Kevin Robinson, Nicola Graham and Conal Doherty
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Golf Outing 2018

Schools Open Day in Belfast

The Annual Golf Outing took place on 6 September at Malone
Golf Club, sponsored by Upstream Positive Working Capital.

We were delighted to host over 100
local secondary school pupils for
the Institute’s Interactive Open Day
in Belfast.

Seventy-eight members and guests competed on a changeable day with
some impressive performances and a very close finish.
First placed and winner of the Ulster Society Cup was James Neill, just
clinching the title ahead of Bill Miscampbell in a tie-break. Another past
champion, Greg Sterritt, took third place. Neil Bailie won the Visitor First
Prize. A team from Kelly Bros. won the 2018 Team Prize.

Best Gross Score was recorded by Louise Coffey, while Michael Hayes
recorded the longest drive of the day. The prize for nearest the pin was won
by Paul Prenter.
The day finished with dinner and prizegiving in the Malone Clubhouse.
Thanks to all those who played on the day and congratulations to our
prizewinners.
We would particularly like to note our thanks to the event sponsors,
Upstream Positive Working Capital and to Malone Golf Club.

The event gave pupils an idea of what it's
like to work as a Chartered Accountant. It was
encouraging to see a really enthusiastic group
of young people wanting to know more about
the profession.
Thanks to Ryan Kerr of Bavarian Garages,
Mattie Donnelly of PwC (and Tyrone GAA Captain),
and Indira McCarthy from Deloitte for talking
about their experiences of studying to become
a Chartered Accountant.
The initiative is part of a concerted effort
from the Institute and Ulster Society to increase
engagement with the local schools and to build
on the excellent work that individual members
and local firms already provide through school
visits and presentations.

Young Professionals Update
After a relaxing summer, the Young
Professionals Group got straight
back to it with our 7th Annual Down
Royal ‘Day at the Races’ on Friday
7 September, kindly sponsored by
Hays Northern Ireland. Another year,
another sell out! With the room at
maximum capacity and the weather
being kind to us, there was a great
buzz about the day with attendees
enjoying a tasty French Village ‘bowl
food’ lunch in between trying their
luck on the horses.
Tensions temporarily arose during the afternoon
as the Hays Best Dressed contest took place –
competition was fierce as contestants took to
the ‘catwalk’ to show off their outfits, and whilst
cheering was raucous all round, it was Hill
Vellacott that reigned supreme, scooping up
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the Champagne for both best dressed male
and female. Despite the momentary firm rivalry,
it was great to see such a mixture of regular
attendees and new faces this year.
Next up in September was our ‘Trademarking
You’ event at the Baby Grand in Belfast, where
Andrew Toogood, Managing Director of Proclaim
Consulting, helped us to explore the importance
of establishing a clear Personal Brand and
what this can mean for our careers. Attendees
enjoyed Andrew’s engaging and humorous
style, with his use of video clips and audience
interaction ensuring our members left with
informative takeaways for their own personal
and professional development. Thanks to the
continued support of VANRATH Recruitment
who helped make the event possible.
At the time of writing, we’re now looking
forward to our first YPG Belfast Food and Drink
tour, taking place on Thursday 18 October.

Sponsored by Hunter Savage, this event offers
our members the chance to enjoy some hidden
foodie gems around Belfast along with a few
local tipples, which is sure to be a fantastic
way to spend an autumn evening in the city.
Our events calendar continues to be busy
and varied and provides great opportunities
to catch up with peers or make some new
contacts, so please follow the ‘CAI Ulster
Society Young Professionals Group’ Facebook
page to be kept up to date with all activity.
If you would like to get more involved with
YPG, get in touch with Karen Hewitt or myself –
we’re always looking for enthusiastic members to
join the committee and help us organise events!
Sarah Cull
YPG Convenor
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NI Tax Committee Update

The Ulster Society has launched
a new Charity and Not-for-Profit
Group to provide greater networking
opportunities and address the needs
of members working in the sector.

In this edition we provide an update
on the Making Tax Digital project and
some recent submissions made by the
NI Tax Committee.
Making Tax Digital start date now less than
six months away
Making Tax Digital (MTD) for VAT commences
in under six months on 1 April 2019. Under the
current timetable, from 1 April 2019, businesses
with turnover above the VAT registration threshold
(currently £85,000) will have to keep digital
records and make VAT submissions digitally using
compatible software.
Download the Institute’s MTD for VAT
decision tree from our MTD hub and assess if
your business or clients will be affected. Just a
year after that on 1 April 2020, HMRC has stated
that MTD for the other taxes (income tax but
corporation tax unlikely to be for a number of
years) could commence.
Last month, almost 130 people attended
a joint event in Belfast held by the NI Tax
Committee and Chartered Accountants Ulster
Society which looked at Making Tax Digital and
what members and businesses need to do to
prepare for this change.
Speakers included Verna Gellvear from
HMRC’s Customer Readiness and External
Stakeholder Team and the Institute’s UK Tax
Specialist Leontia Doran. Attendees also heard
from me in my capacity as Chair of the NI Tax
Committee in addition to several software
providers and specialists in implementing new
information management systems for business
and accounting practices.
There was a lively debate at the session and
it is clear that the move to Making Tax Digital
from April 2019 will be a challenging one but
one that does present opportunities for both the
profession and business.
The Institute’s NI Tax Committee is now
considering what further support to make
available to members to help them prepare
for this change
In April, HMRC launched the MTD pilot for
Income Tax on GOV.UK. Agents can now set up
an agent services account and sign up to use
software to send income tax updates on behalf
of their clients. Initially HMRC has opened the
pilot to landlords and self-employed businesses
with income from one business.
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New Charity & Not for Profit Group Launched

The new Group will be convened by Tiarnán
O'Neill, Chief Operating Officer of Down and
Connor Diocesan Trust. Tiarnán previously sat

on the Society’s Training, Education and Careers
sub-Committee.
The Group will be organising events and
seminars which are aimed at members working
in the Charity and Not-for-Profit Sector, but which
will be open to all members.
The first meeting of the Group took place
on 26 September ahead of the launch of the
Institute’s Guide of Ethics and Governance for

the Charity and Not-for-Profit Sector at
its annual ‘Good Governance’ conference
in Belfast.
The new Group would welcome any
suggestions of issues or topics that members
in the sector would particularly like to see
addressed. Please email ulstersociety@
charteredaccountants.ie with any suggestions.

Ulster Society Charities NFP Group

HMRC is continuing to work closely with
software developers who are providing software
packages to support the MTD pilot. As the pilot
progresses they will be making a wider range of
new or updated software products available to
agents and their clients.
In addition to the income tax pilot, HMRC
launched the VAT pilot in the last few months.
Initially a small number of invited volunteers
have tested the service. As HMRC are doing with
the income tax pilot, HMRC will add functionality,
continue to test and gradually allow businesses
of differing types to join. You will be able to sign
up your clients to the pilot before April 2019
when it becomes mandatory for those above
the VAT threshold to keep digital records for
VAT and send their VAT returns through MTD
using software.
The Institute is launching its MTD hub shortly.
The hub will contain a number of resources
aimed at helping members and businesses
get MTD ready.
Consultation submissions
Since our last update, the Committee made
submissions in relation to several consultations
(www.charteredaccountants.ie/knowledge-centre/

Tax/Representations) including the consultation
“Off-payroll working in the private sector”.
This consultation examines proposals by
HMRC to extend the off-payroll rules which were
implemented in the public sector in April 2017
to the private sector. Effectively this would shift
the burden on deciding if an individual being
contracted using an intermediary structure is
actually an employee from the intermediary itself
to the private sector contracting body.
The NI Tax Committee made the following key
recommendations in its submission:
•	That the off-payroll working rules as they apply
in the public sector should not apply to the
private sector; and
•	Instead, HMRC assess the outcome of
recently introduced enforcement measures on
compliance in the sector with a view to taking
further more targeted action where necessary.
Alan Gourley, FCA
Chairman
NI Tax Committee
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Ulster Society
Launches Recipe
for Success with
Hunter Savage
The Ulster Society has announced
a new sponsorship partnership with
Hunter Savage, as part of the firm’s
commitment to the Accountancy
sector in Northern Ireland.
The partnership will create and deliver two new
events to complement the annual calendar
schedule for Members.
On Thursday 18 October we hosted our
inaugural Young Professionals Belfast Food
and Drink Tour with Caroline Wilson from Taste
and Tour. This was a great opportunity to enjoy
some of Belfast's hidden gems and sample
award-winning food along the way.
A much-anticipated event on Wednesday
14 November will be our Sparkling Seasonal
Supper with local celebrity chef Paula McIntyre
creating a tasting theatre in the Titanic Hotel
Belfast. This will be an amazing opportunity for
the Ulster Society Ladies’ Networking group to
enjoy a relaxed evening with Paula preparing,
cooking and serving a selection of locallysourced produce along with hints and tips on
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Niall Harkin, Steven Osborne, Zara Duffy, Ronan Savage

how to create these in your own kitchen!
Ronan Savage, Recruitment Director
commented that he was delighted to have
secured a three-year partnership with Chartered
Accountants Ulster Society by creating these new
events. We hope to provide further opportunity
for members to network and enjoy great social
events alongside the best of Northern Ireland
produce!
Ulster Society Chairman Niall Harkin said:
"We’re very pleased to announce this new threeyear partnership with Hunter Savage and to bring
some exciting new events to our membership,
in particular our Young Professionals Group
and to our Ladies’ Networking Group. We look
forward to working with our new partner to create

some enjoyable events and great networking
opportunities for our membership."
Hunter Savage is a leading niche recruitment
consultancy, specialising in Accountancy, Finance,
Law, HR and Financial Services. The firm believes
in adopting a personal, consultative approach
to recruitment, tailored to the candidates and
employers they work with. They work with
ambitious individuals and employers, getting to
know them in detail and helping to put together
perfect partnerships.
Hunter Savage can be contacted on 028
9008 0031, or you can follow them on social
media platforms to keep updated on jobs,
news and events.
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Termination Payments

Alan Wilson

Have HMRC changes led to termination
payments being 'compromised'?

Corporate Banking Manager
at Danske Bank

By Jill Gracey, Associate, A&L Goodbody

How does someone with an Aerospace
Engineering degree end up in the
banking world?
Sometimes I ask myself that question! I have a
Masters in Aerospace Engineering and got to spend
a year with BAE Systems in Edinburgh and Warton.
I really enjoyed my time there and worked on some
really exciting projects as part of the Eurofighter
team. After 12 months there, I decided to try a
different career path and applied for an internship
with RBS Global Banking and Markets in London,
before going back to university to complete the
final year of my Masters.
How did you start your career in the
banking sector?
I joined the RBS Graduate Programme with Ulster
Bank, with placements across their Corporate
Markets division. This included Relationship Service
Support, Business Banking, Corporate Banking and
also Credit Risk.
I also completed my Chartered Accountancy
qualification and training contract with Ulster Bank
during my first three and a half years. After finishing
the programme, I worked in the Corporate Banking
team for over eight years. I was really fortunate to
work with a great team and portfolio of customers,
including a number of Northern Ireland’s leading
corporate businesses.
After ten years at Ulster Bank, why did
you make the switch to Danske Bank?
Danske Bank is known for its strong Corporate
team and focus on customer satisfaction.
The team is entirely locally based, including
customer-facing Markets, Asset Finance,
Invoice Finance, Trade Finance, and Cash
Management specialists who work closely
with the Relationship Managers.
We are led by a local Executive Committee,

which means we have a lot of autonomy to make
lending decisions locally. I’m also excited by the
potential longer-term career opportunities here
locally across the Bank.
Your role at Danske Bank is quite varied.
What has been your main highlight to date?
In my role, I manage a portfolio of Corporate
customers with a focus on the Engineering
and Food and Drink sectors. In my first four
months at Danske, I have had the opportunity
to support the Keystone Group in its acquisition
of Crendon Timber Engineering in England. I also
worked on the switch to Danske of 3V Natural
Foods following its acquisition by SHS Group.
Another major highlight for the team this year
was supporting Devenish Nutrition in its €118m
investment in its research, development and
growth plans.
I am also our team’s representative with
Chartered Accountants Ireland, engaging with the
Institute to discuss how we can work together to
grow awareness of Chartered Accountancy both
within Danske and across Northern Ireland.
What sort of role has Chartered Accountants
Ireland played in helping you develop
your career?
As well as providing me with the opportunity
to obtain the qualification and further develop
my skill base, more than anything, Chartered
Accountants Ireland has provided me with the
chance to meet new people and establish a
professional network through professional
and social events.

Some advisers considered that this amounted
to a breach of an employee's employment
contract, thereby allowing the PILON payment to
be treated as 'damages' for the 'breach of contract'
and therefore could arguably be payable without
deduction of tax.

football fan and support Liverpool. While
that attracts its fair share of pain and grief
(especially growing up in a generation with
lots of Manchester United fans), it’s great to
see them playing with such a positive approach
and mentality under Jürgen Klopp.

Chartered
Accountants Ireland
has provided me with
the chance to meet
new people and establish
a professional network
through professional
and social events.
What is the best piece of advice you have
been given in your career?
The past decade has witnessed unprecedented
challenges, both within the banking sector and
the wider landscape, and it’s easy for any of us
to focus on the negatives which such uncertainty
creates. But the best advice I ever received, and
have often had to be reminded of, is to “control
the controllables”. By doing so, it has always
helped me to prepare and to make the best of
any situation. That’s something which I think
is really important for us all to remember, both
inside and outside of work.

Outside of the banking world, what are
your main interests?
Sport has always been a big passion of mine
from a young age. I’m a massive rugby and

The ability to make 'tax efficient'
severance or settlement payments upon
termination of employment or when in
dispute with an employee has long since
been the 'one-size-fits-all' solution for
businesses in Northern Ireland.
Routinely, disputes could be neatly resolved in
a legally binding document known as a
Compromise Agreement, with the employer
'buying off' legal risk in exchange for tax efficient
payments being made to the exiting (or in dispute)
employee. Such practice has been operational
since well before the advent of the Income Tax
Earning and Pensions Act 2003 (ITEPA). Under the
requirements of the Finance (No. 2) Act 2017, that
regime changed earlier this year; and the outcome
is an unwelcome and more arduous process for
employers and professional advisers.
Previously, the United Kingdom tax regime had
established a relatively settled position in that
Section 401 of ITEPA provided for termination
or post-termination payments being made to
former employees which are said to be payments
for loss of office; and consequently could be made
free from tax or deductions up to a global figure
of £30,000.
The issue of payments in lieu of notice (PILON)
however divided opinion amongst accountants,
lawyers and HMRC, with the facility gradually
being reduced.
There had been a technical 'loophole' when
an employer paid a PILON payment where there
was no contractual provision permitting same.
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What has changed?
HMRC has now closed that loophole by introducing
changes which seek to 'simplify' the process
by adapted the treatment of a Post Employment
Notice Payment (or PENP for short).
HMRC guidance confirms that these
measures are: "intended to bring fairness
and clarity to the taxation of termination
payments by making it clear that all PILONs,
rather than just contractual PILONs,
are taxable earnings….This means the tax
and NICs consequences are the same for
everyone and it is no longer dependent
on how the employment contract is drafted
or whether payments are structured in some
other form, such as damages."
Therefore, where an employer is dismissing
an employee and both a termination payment
and PILON payment are to be paid, then both
elements of the termination payments contained
within the Compromise Agreement must
be considered carefully.
Calculations
The guidance from HMRC refers to a need to
calculate two items:
1. the Relevant Termination Award; and
2. the PENP.
The Relevant Termination Award is
a payment or benefit that is received directly
or indirectly in connection with the termination
of the employment (excluding statutory
redundancy, approved contractual pay,
or payments or other benefits chargeable to
tax as earnings).
It is therefore any payment or benefit which
compensates the individual for the termination of
their employment and means that payments which
are said to be 'ex-gratia' in nature or which are
'enhanced redundancy payments' would
be captured under that definition.
The PENP is calculated with reference to two

complex calculations which over-complicate
the position. That said, the correct calculation
to be applied will also depend on whether the
employee is paid on a weekly or monthly basis.
Weekly Pay calculation
P–T
Monthly Pay calculation
BP x D –T
BP = 'basic pay' in the pay period which ends prior
to the date on which notice is given, or, if no notice
is given, the termination date.
D = is the number of days in the post-employment
notice period (or, where under the employment
contract, the minimum notice is a number of whole
months provided the employee is paid monthly
and any unworked period of notice is a number
of whole months).
P = the number of days in the pay period which
ends prior to the earlier of the termination date
or the date notice is given.
T = the total of any benefits or payments received
in connection with the termination which already
taxable under another taxation provision.
Conclusion
This change of approach may take some getting
used to, with employment lawyers and HR
professionals looking to accountants, financial
advisers and payroll providers to clarify the
appropriate treatment of PILON payments
on termination.
It is therefore critical for professional advisers
(both legal and financial) to work collaboratively
in guiding mutual clients through the new regime.

Please do not hesitate to contact
a member of the ALG Employment team
for further information.
Jill Gracey, Associate, A&L Goodbody
T: 028 9072 7481
E: jgracey@algoodbody.com
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NEWS & EVENTS

CPD COURSE PROGRAMME
COURSE

LOCATION

DATE

TIME

PRESENTER

Sage accounts report writing

Belfast

06/11/2018

9.30am – 4.30pm

Mullan Training

GDPR Update

Belfast

07/11/2018

9.30am – 1.00pm

Johnny Hacking

Data visualisation and presentation techniques

Belfast

08/11/2018

9.30am – 4.30pm

Mullan Training

People Management, delegation and appraisal

Belfast

08/11/2018

9.30am – 5.00pm

Una McDevitt

Business Members Conference

Belfast

09/11/2018

9.30am – 1.00pm

Various

Excel – Intermediate

Belfast

13/11/2018

9.30am – 4.30pm

Mullan Training

Report Writing Skills (NEW)

Belfast

13/11/2018

9.30am – 1.00pm

Anna Rowan

Internal Audit: Getting started and driving value (NEW)

Belfast

14/11/2018

9.30am – 1.00pm

Ross Boreland

Forecasting Planning and Budgeting in today’s dynamic
environment

Belfast

20/11/2018

9.30am – 5.00pm

John McKenzie

Excel – Advanced

Belfast

21/11/2018

9.30am – 4.30pm

Mullan Training

Finance Business Partnering

Belfast

21/11/2018

9.30am – 5.00pm

John McKenzie

Turning busy into productive

Belfast

22/11/2018

2.00pm – 6.00pm

Moira Dunne

Effective Audit Committees

Belfast

22/11/2018

4.00pm – 7.00pm

Niall Fitzgerald

Rolling forecasts with Excel

Belfast

22/11/2018

9.30am – 4.30pm

Mullan Training

SQL – Interrogating Databases

Belfast

27/11/2018

9.30am – 4.30pm

Mullan Training

Practical Influence and persuasion skills                

Belfast

27/11/2018

9.30am – 1.00pm

Andrew Toogood

How to prepare public sector accounts – Departments

Belfast

29/11/2018

9.30am – 1.00 pm

Peter Connon

Project management essentials

Belfast

29/11/2018

9.30am – 4.30pm

Mullan Training

Making Tax Digital for VAT – Are you ready?

Belfast

04/12/2018

9.30am – 1.00pm

David Reaney

Excel – Intermediate

Belfast

05/12/2018

9.30am – 4.30pm

Mullan Training

Financial reporting seminar

Belfast

05/12/2018

9.30am – 1.00pm

Practice
Consulting

Audit and assurance seminar

Belfast

05/12/2018

2.00pm – 5.00pm

Practice
Consulting

Developing High Performing Teams

Belfast

05/12/2018

9.30am – 1.00pm

Wendy McCulla

How to prepare public sector accounts – Agency and NDPB

Belfast

06/12/2018

9.30am – 1.00pm

Peter Connon

Business plan modelling using Excel

Belfast

06/12/2018

9.30am – 4.30pm

Mullan Training

People Management for New/Nearly New Managers

Belfast

11/12/2018

9.30am – 1.00pm

Wendy McCulla

Excel – Advanced

Belfast

12/12/2018

9.30am – 4.30pm

Mullan Training

Finance for non-finance professionals

Belfast

12/12/2018

1.30pm – 5.30pm

Una McDevitt

CPD Blitz Belfast

Belfast

13/12/2018

9.30am – 5.00pm

Multi Speaker

Tax update for accountants in practice and industry

Derry

17/12/2018

9.30am – 1.00pm

Tim Palmer

Taxation: Dealing with HMRC Investigations – What is the focus?

Derry

17/12/2018

2.00pm – 5.00pm

Tim Palmer

Tax update for accountants in practice and industry

Belfast

18/12/2018

9.30am – 1.00pm

Tim Palmer

Taxation: Dealing with HMRC Investigations – What is the focus?

Belfast

18/12/2018

2.00pm – 5.00pm

Tim Palmer
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UPCOMING
EVENTS
8 NOVEMBER
7PM – 10PM

Annual Quiz
The Ivory, Victoria Square

14 NOVEMBER
6.30PM – 9PM

Ladies’ Networking
Sparkling Seasonal Supper
Titanic Hotel, Belfast

15 NOVEMBER
8.15AM – 1PM

Are You Digital Ready? –
Digital Disruption & What it
means for You Conference
Titanic Hotel, Belfast

1 DECEMBER
11.30AM – 3.30PM

Christmas Family Event –
The Elves & The Shoemaker
The MAC, Belfast

7 DECEMBER
12.30PM – 4PM

Christmas Charity Lunch
The Europa Hotel, Belfast
FOR MORE INFORMATION &
EVENTS VISIT OUR WEBSITE
ulster.charteredaccountants.
ie/events

FOLLOW US
ON SOCIAL

The Ulster Society’s Twitter
account is where you can
get more news, events
and updates.
@ChartAccsUlster
LinkedIn Group – 		
Chartered Accountants
Ulster Society
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