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CHAIR’S OUTLOOK

NEWS

New Members
Conferred in
Belfast

Fifty-one new members were admitted
to Institute membership at the conferring
ceremony in Belfast on Wednesday 15 March.
Members and their guests enjoyed the
ceremony with Director of Member Services,
Becky Bristow, Chair of the Ulster Society,
Dawn Johnston, Institute CEO Pat Costello and

President Liam Lynch. The event was proudly
supported by Chartered Accountants Ireland
partner Brightwater.
We’d like to welcome all those new members
to the Institute and the Ulster Society.
Congratulations!

Chair’s
Outlook
This is my last article as Chair of the
Ulster Society and it’s incredible to think
that almost a year has passed since
I was elected at the last AGM.
I chose as my theme for the year ‘Commerce
Meets Culture’ as I believe that culture makes
us who we are, and that our members have
a huge role to play in supporting local culture.
Culture also directly benefits business life
here, for example ‘Game of Thrones’ has so far
contributed £146million to the Northern Ireland
economy for a spend of less than £14million.
Perhaps more importantly, it’s a great example
of what the public and private sectors can
achieve for society when they work together.
Unfortunately we’ve had more than our fair
share of uncertainty in the past year. Elections,
RHI, the efficacy of power-sharing, Brexit, direct
rule, the absence of a budget for Northern
Ireland and all the while the legislation which
sets out how the new corporation tax regime
could operate has been left hanging.
Our members’ survey last year highlighted
some frustration with our local politicians and
their ability to deliver. At the time of writing, our
2017 survey is out with members, but given
events of the past few months, it would be
surprising if members’ confidence in our political
leadership had grown.
We have witnessed a bruising period of
political campaigning, but it is now time for
our leaders to leave any prejudices, hurt,
resentment, triumphalism, jealousies or egos
at the door of the Assembly and get back to
the job in hand.

We want responsible, accountable and
mature leadership. We want a clear focus on
society’s main priorities of education, health
and welfare, roads and transport, the arts and
environment and of course, our economy.
We need a return to the aspirations
articulated in the Programme for Government
framework as our starting point. We need energy,
determination decision-making and action which
will bring those aspirations to reality.

We should dare to
dream, take risks, and be
proud of who we are and
bold in what we can be.
We do not in any way underestimate the
challenge of government. The life of a politician
demands stamina, a thick skin, an ability to
withstand constant media scrutiny and a
sacrifice of personal time. But during the recent
campaign we became weary of those on all
sides calling for respect and equality whilst
demonstrating the exact opposite through their
tone of voice and body language. It is time
to move on. We need courage and we need
accountability.
Those of us who are able will help our
political leaders along the path. Those of us in
business, whether as individuals or as business
organisations, are willing to play our part. We
are willing to work in collaboration with our
political leaders and to bring all of the vigour

and innovation that we demonstrate in our
workplaces to benefit society.
I have lived in this country all my life and
whilst we have battled many hardships and
frustrations, the society in which we now live
has progressed monumentally from the society
of my teenage years. That proves to me that
despite our diffidence and tendency to put
ourselves down, we have great resilience.
We must never let obstacles set us back;
we just need to find an alternative path together.
We should dare to dream, take risks, and be
proud of who we are and bold in what we can be.
If we can combine those aspirations with a dose
of humility and respect for each other’s values
and views, and a willingness to form genuine
partnerships, then Northern Ireland can be a
great place in which to live and to do business.
Finally, as my year in office draws to a close
I would like to thank all of our Committees,
volunteers, members and staff for their work
during the year.
I would like to include a special mention for
Mary Armstrong, who as many of you will know,
steps down from her role as Administrator of
the Ulster Society in June. She has been the
backbone of our Society for many years. She will
be greatly missed but she goes with our heartfelt
support and thanks as well as the best wishes of
her many, many friends within the Ulster Society.

Jennifer claims
top spot
The Danske Bank Accountancy Award was recently presented
to Jennifer Blaney at Danske Bank’s headquarters in Belfast.
Jennifer, who is a Senior Associate at PwC, was awarded
the annual prize for achieving the highest marks in Northern
Ireland in the 2016 Chartered Accountants Ireland Final
Admitting Examination.
Pictured are Dawn Johnston, Chair of the Ulster Society; Jennifer Blaney, Senior
Associate, PwC and Stephen Matchett, Chief Financial Officer, Danske Bank

Lurgan
Student
Celebrates
Success
Shane Doran won the Chartered Accountants
Ulster Society Prize for being the Best Business
Strategy Student at the annual Ulster University
Business School’s Student Awards organised by
the Department of Marketing, Entrepreneurship
and Strategy.

Dawn Johnston
Chair

Pictured at the Ulster University Awards presentation are
Christine Wightman, Course Director, BSc Hons Business Studies;
Shane Doran; and Niall Harkin, Ulster Society Hon. Secretary
8031 DB Spreadsheet Magazine Strip 265x20mm PRINT.indd 1

02

02/03/2017 11:15

Journal of Chartered Accountants Ulster Society

ISSUE 78 SPRING 2017

03

CHARITY LUNCH

Charity Lunch raises
record funds
Members gave a boost to childrens’ charities this Christmas by presenting
hundreds of toys to the Salvation Army and St Vincent de Paul Christmas
Toy Appeal. Chartered Accountants Ulster Society also raised over £8,000
for the Friends of the Cancer Centre Charity. This total has been matched
by the event sponsor Barclays.
The toys and funds were collected at the Society’s Christmas
Charity Lunch at the Europa Hotel in Belfast attended by 485 members
and guests.
Dawn Johnston, Chair of the Ulster Society said: “Our Charity Lunch
is a fantastic opportunity to make Christmas brighter for thousands of
children and families across Northern Ireland.

NEW YEAR RECEPTION

“Chartered Accountants from the Ulster Society have come together
to raise money and collect toys which will make a big difference to our
children. The Charity Lunch is always one of our busiest and most enjoyable
events and it’s especially important at this time of year that we can put
a bit of sparkle into Christmas for local kids.
“We’re especially pleased that through the support of Barclays we have
been able to make this a bumper year. The money raised and toys collected
will make a big difference to local children.”
John Mathers, Corporate Development Director of Barclays said:
“Barclays is delighted to, once again, sponsor the Chartered Accountants
Ulster Society Charity Christmas Lunch. The lunch is one of the first events
to kick off the Christmas season and, given the time of the year, it is a great
opportunity for the business sector to give back to the community.
We know that the toys collected and money raised will make Christmas
more enjoyable for some of those in more difficult circumstances.”

New Year Reception
The Ulster Society hosted a New Year Drinks Reception for members on
18 January in partnership with event sponsors Brightwater Recruitment
Specialists in our Belfast offices.
It was an informal and enjoyable event which proved to be a great
opportunity to renew old acquaintances and celebrate the New Year.

A selection of photos from the event are below.
Tom McEvoy, Brian Templeton and David Gray
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Sinead Walsh, Stephen Turkington, Dawn Johnston

Brian Clerkin, Darren McDowell, Michael Jennings

David Tate, Feargal McCormack, Philip Maguire

Helen Foster, Helen McEvoy, Emma-Louise Gilroy

Jeremy Fitch, Gillian Sadlier, Niall Harkin

Shaun McAnee, Kevin Kingston, Henry Saville
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ANNUAL DINNER 2017

ANNUAL DINNER 2017

Annual Dinner 2017
We welcomed over 300 members and
guests for the Ulster Society Annual
Dinner sponsored by Danske Bank and
MCS Group at the Culloden Hotel on
9th March.
Chair of the Society, Dawn Johnston called for local
politicians to “get back to the job in hand and focus
on Northern Ireland’s main priorities to improve the
daily lives of its people” following the Assembly
Elections in a well-received address.
The Dinner celebrated the theme of Commerce
Meets Culture, highlighting the positive impact
of business, the arts and sport working together.
Speaking to guests at the event was Simon Callow
CBE, actor, musician, writer and theatre director.
Mr Callow spoke about his time as a student at
Queen’s University, the transformative power of the
arts and encouraged Northern Ireland to celebrate
and invest in its culture.

Simon Johnston, Dawn Johnston, Simon Callow, Louise Smyth

Dawn Johnston addresses guests

Brian Cassidy, Ruth Morrison, Martin McGreevy, Chris Sweeney and Harry Crosby

John Nicholl, Avril Keys, Mark Taggart and James Eyre

Ann Petrie and Lee-Ann Davison

Alan Thomson, Gavin Thompson and Robert McClements

Aisling Press and Caroline Van Der Fetz

Maureen Milligan, Edel Corsar, Simon Callow, Sheila Beattie, Margaret McLaren

Michael Blair, Ross Boyd and Declan Mackin

Richard Gillan, Shauna Burns and Neil Taylor

David Thompson, Sian Henry, Pamela McCreedy and Philip Maguire

Vicky Leitch, Stephanie Johnston and Eva Mrazikova

Ray Hayden, Feargal McCormack, Thomas Hunter McGowan and Gerry McGinn
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CHARITY
TAX UPDATE

NI Tax Committee Update

Charity reporting
and other developments
By Frances McCandless, Chief Executive at the Charity Commission
for Northern Ireland

level of error is reasonable, especially when it
is considered that many of the errors were of
an administrative nature. For example, some
charities had attached bank statements rather
than statements of accounts.
However, there were some more serious
mistakes, such as the figures in the return
not matching those in the accounts. While
the Commission is pleased that 85 % of
Annual Monitoring Returns passed, we are
keen to minimise the rate of error as more
and more registered charities are obliged to
report. The AMR arrangements are a central
thrust of the Commission’s remit of increasing
transparency and public trust in the charity
sector, so helping charities to get it right,
first time, is of key importance.

The submission of annual returns to the Charity
Commission for Northern Ireland became a reality
with the introduction of full accounting and
reporting regulations on 1 January 2016.
This means that registered charities, of all
sizes, must submit accounts and a report. Interim
reporting arrangements are in place for charities
reporting on their first full financial year following
the charity’s registration if it commenced on or
before 31 December 2015. However, the vast
majority of charities will now be reporting on
a financial year that commenced after that,
meaning that they are subject to full accounting
and reporting arrangements.
We recently revealed, in a report of the first
returns received by the Commission, that 15 %
of Annual Monitoring Returns submitted to us
failed testing. For a new reporting regime, this
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Any charity that
fails to submit on time
will have their status on
the register switched to
‘in default’. This has the
potential to affect the
charity going forward...
The accounting requirements vary somewhat
depending on the level of a charity’s income.
At less than £250,000 charities can elect to
prepare Receipts and Payments accounts to
go with a trustee-assured annual examination,
the trustees’ Annual Report and the Annual
Monitoring Return, unless otherwise stated
in their governing document. An income of

between £250,001 and £500,000 will mean
that charity will have to submit Accruals Accounts
according to the SORP standard, rather than
Receipts and Payments accounts. An independent
examination must be qualified, rather than
trustee-assured. Over £500,000 a charity must
be fully audited.
The Annual Monitoring Return has three parts.
All charities must complete part A which details
basic financial information, while charities with an
income of over £10,000 must also complete part
B. Part B provides the Commission with details
such as the number of staff and volunteers and
the charity’s property arrangements. Charities
preparing accrual accounts are advised to
complete part C, which provides greater detail of
income and expenditure, gains and losses and
assets and liabilities. Part C is compulsory for
charities with an income of over £250,000.
All submitted Annual Monitoring Returns and
sets of accounts are published on the register of
charities on the Commission’s website, making
them available for public consumption for the
first time. Any charity that fails to submit on time
will have their status on the register switched to
‘in default’. This has the potential to affect the
charity going forward as corporate, government
and individual funders may choose not to back
charities that are in default.
Matters of Material Significance
The Commission’s guidance on Matters of
Material Significance is due out on 1 April 2017.
The Matters of Material significance guidance
will outline that it is the duty of an examiner or
auditor to report matters of material significance
that they come across in undertaking an audit/
independent examination. A full list of the actual
matters to be considered will be published on
the Commission’s website when the guidance is
published in April.

02/03/2017 11:15
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HMRC ‘Making Tax Digital’ Project
Since the Committee’s last update, a joint
submission with the Institute of Chartered
Accountants in Scotland was made to the Financial
Secretary to the Treasury, Jane Ellison, in respect
of Making Tax Digital.
The HMRC ‘Making Tax Digital’ project will oblige
most businesses (including companies, landlords
and the self-employed) to report to HMRC four
times a year, instead of just once a year on their
annual tax return. The proposals will see the biggest
changes to the UK tax system since the introduction
of self-assessment in the late 1990s.
On 31 January, HMRC published the
long-awaited responses to the Making Tax Digital
consultations. Calling this the ‘Digital tax revolution’
speaks volumes. The consultation responses came
on the busiest day of the tax year for practitioners
and most disappointingly the responses confirm
that Making Tax Digital for Business will commence,
as planned, just over a year away on 1 April 2018.
Key decisions from the consultation process are:
• businesses will be able to continue to use
spreadsheets for record keeping, but they must
ensure that their spreadsheet meets
the necessary requirements of MTD for business
(‘MTDfB’). This is likely to involve combining the
spreadsheet with software;
• businesses eligible for three line accounts
will be able to submit a quarterly update with
only three lines of data (income, expenses
and profit);
• free software will be available to businesses with
the most straightforward affairs –
we await detail of who exactly will be entitled
to this;
• the requirement to keep digital records does not
mean that you have to make and store invoices
and receipts digitally;
• activity at the end of the year must be concluded
and sent either by ten months after the last day
of the period of account or 31 January, whichever
of these is soonest;
• charities (but not their trading subsidiaries) will
not need to keep digital records;
• for partnerships with a turnover above £10
million, MTDfB is deferred until 2020 due
to the complexity of their tax affairs; and
• corporates will be impacted from 1 April
2020 when MTD for companies commences.
Some of the relaxations announced are positive
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and welcomed – but do they go far enough?
The MTD consultations also specifically
explored the appropriate level of the initial
exemption and deferral for the self-employed,
landlords and businesses who will be in scope.
Given the range of views expressed on this matter,
the government has decided to take more time to
consider these issues alongside the fiscal impacts.
Final decisions will be made before legislation is
laid later this year.
So what does this all mean? HMRC have
basically announced that it is going ahead
with MTD as planned, though there are some
concessions. The majority of businesses will
therefore be expected to switch to a fully
operational digital system from 1 April 2018.
But the proposals are founded on software being
delivered in time and details are scant in relation
to this area.
The fact that the government is reflecting
carefully on the exemption threshold and potential
for deferral for some businesses is welcome. But
businesses need certainty and at the minute this
particular decision looks to be some way off.
HMRC will be running a full year pilot
starting on 1 April 2017 – will this be enough
time to iron out any ‘teething problems’? Let’s not
forget that when MTD becomes mandatory from
1 April 2018, the first full cycle of reporting under
the pilot scheme, to include end of year activity,
won’t have concluded.
There can be no doubt that many taxpayers
affected by MTD will not yet have taken any
action due to a lack of detail. Unfortunately, it is
questionable whether the recent announcements
give enough certainty for taxpayers to start
planning now, particularly given the uncertainty
over the threshold and potential deferral for some.
What is not in doubt however, is the scale
of MTD. At its heart is the software – taxpayers
and agents alike will soon need to start
considering what software they will require,
which suits them best not to mention its cost,
installation and training.
In 2016, this Institute engaged with members
on the consultation proposals and responded to
the consultations on your behalf.
We’re currently looking in more detail at
the consultation responses and the way forward.
The Institute will continue to represent members
as these proposals develop. If you’d like to

share your views with us in the meantime, get
in touch with Leontia Doran (leontia.doran@
charteredaccountants.ie).
NI Corporation tax regime
The Corporation Tax (Northern Ireland) Act
2015 is to be amended so that SMEs who do
not meet the SME test in the legislation will be
able to avail of the regime for large companies
if they have a Northern Ireland regional
establishment (NIRE). The change is welcomed
by the NI Tax Committee who made this
recommendation in its submission on the draft
NICT rate legislation in 2015.
Legislation will be introduced in Finance Bill
2017 to give an option for an SME which is not
a NI employer but has a NIRE to elect to use
the large company rules for identifying profits
and losses to which the NI rate applies.
As advised in previous Chartered Accountants
Tax News updates, the government will
commence the Act and devolution of the power
will be completed once the Northern Ireland
Executive demonstrates its finances are on
a sustainable footing. The Northern Ireland
Executive has committed to setting a rate of
12.5 % in April 2018.
Consultations
In 2016, the NI Tax Committee was very active
on member’s behalf and made 14 submissions on
tax matters relevant to members, including five
submissions on Making Tax Digital. These can be
viewed under the Tax Representations section on
the Institute’s website.
Paddy Harty,
FCA Chairman, NI Tax Committee

02/03/2017 11:15
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PUBLIC SECTOR

IN CONVERSATION

Public Sector update
Recent events in the 2016/17 calendar have covered local
government reform, charity regulation and risk management.
This article draws on some of the presentation material from
these events and invites members to put forward ideas for
future events.

The future challenges are set out in the NILGA publication ‘A Programme
for Local Government 2016 – 2021 and Beyond’. The presentation slides and
the NILGA publication can be found at: http://ulster.charteredaccountants.
ie/en/News/Ulster-Society-News/Presentation-Slides-Local-GovernmentReform---Has-It-Ben-A-Success-available-now-11-Nov-2016/

Local Government Reform

Risk management

Karen Smyth, Head of Policy, Northern Ireland Local Government
Association (NILGA) presented to the Ulster Society on 10 November 2016.
Karen highlighted some of the current challenges facing local government:

• Community Planning
and localism
• Transition from grant
support to growth
of revenue
GREATER
INDEPENDENCE

• Reduction in real term
grant funding since
2012
• Question over loss of
EU funds post 2021
• In house skills
REDUCED
RESOURCES

We held our annual joint event with the Institute of Risk Management
on 3 March 2017. The conference was entitled ‘Risk Management – A Fresh
Perspective’. Speakers informed on the changes to risks on a local and global
scale, the effectiveness of risk transfer through new insurance products and
practical approach towards managing negative threats whilst maximising on
opportunities to deliver better outcomes. Presentation slides can be found
at: http://ulster.charteredaccountants.ie/en/News/Ulster-Society-News/
Presentations-from-Risk-Management---A-fresh-Perspective-event-nowavailable-7-Mar-2017/

Charity Regulation

Frances McCandless, Chief Executive at the Charity Commission for
Northern Ireland, presented to the Ulster Society on 9 February 2017 in
relation to Developments in Charity Reporting and Accounting. Refer to
separate article.

Future events

NI LOCAL GOVERNMENT

INCREASED
DEMANDS

OUTCOMES AND
FINANCING

• Greater public
expectations
• Transparency and
communication
• Delivering on
Community Plans and
Economic development
Strategies

• Redefining NI Council
role transformation
• Focus on outcomes, not
services
• Risk appetite, forms of
delivery and funding
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We are commencing our planning process for the 2017/18 calendar of
events and are keen to hear how best to support members who work across
and with the public sector. We are also looking for members interested in
helping organise events and other promotional activities. Let us know if you
need any support on a particular area, would like to help out, or if you have
any ideas for future events.
Please feel free to contact any members of the Ulster Society’s Public
Sector Group:
• Colette Kane, Director at the NI Audit Office (colette.kane@niauditoffice.
gov.uk)
• Pamela McCreedy, Deputy Chief Executive / Director of Operations,
Northern Health and Social Care Trust (pamela.mccreedy@northerntrust.
hscni.net)
• Ian Eagleson, Head of Finance, Mid and East Antrim Borough Council
(Ian.Eagleson@midandeastantrim.gov.uk)
• Helen Foster, Lecturer in Accounting, Department of Accounting, Finance
and Economics, Ulster University (h.foster@ulster.ac.uk)
• David Thomson, Chartered Accountants Ireland Council Member and
retired Senior Civil Servant (dw.thomson@btinternet.com)
• George Ong, Head of Corporate Governance, NI Water (george.ong@
niwater.com)
• Graeme Wilkinson, Director of Finance, Performance & Estates,
Department of Agriculture, Environment & Rural Affairs (Graeme.
Wilkinson@daera-ni.gov.uk)
• Linda Harley, Accountant, NI Civil Service (linda.harley@gmail.com)
• Sam Snodden, retired civil servant (sam.snodden@gmail.com)
• Keith Scott, Senior Manager, NI Water (keith.scott@niwater.com)

02/03/2017 11:15
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Simon
Johnston
Senior Manager,
Corporate Credit, Danske Bank
Tell us about your role at Danske Bank?
As Corporate Credit Manager, I work closely with
the Head of Business and Corporate Credit and
the front line Corporate Managers. We’re part
of a specialist team within Risk Management
handling all business and corporate credit
applications. I am aligned with the Corporate
Banking team and spend the majority of my
time assessing credit applications for existing
and new to Bank customers. Due to the higher
exposure levels and increased complexity of
corporate customers, I use my analytical and
commercial skills alongside the Corporate
Managers to help them deliver mutually
beneficial outcomes for customers and the bank.
What is your educational background?
I studied for a Bachelor of Science degree in
Biology at Queen’s. I thoroughly enjoyed Biology,
but the natural progression was to do a PhD,
which I felt would send me too far down a very
specific career route. So, once I graduated I
studied for an MBA at Ulster University. It was
during this time that I realised I really enjoyed, and
excelled in, the accountancy and finance modules.
What is your career background?
I joined BDO NI in 1997 and worked for five
years in the audit department during which time
I qualified as a Chartered Accountant. Working
in what was then a medium-sized firm, I got
the opportunity to manage audits from start to
completion. I then spent an exciting five years
in BDO’s Corporate Finance team, firstly as
Manager, then Director, working on all manner of
projects around the UK, Ireland and as far afield
as Zimbabwe and Tanzania. I then decided that
I wanted to develop longer-term relationships
with clients and moved to Danske Bank in 2007,
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where I spent five years working as a Corporate
Banking Manager. During this time I gained a huge
amount of insight into a wide range of businesses,
management teams and financial situations
requiring good judgement, and often courage.

We are very
confident in our ability
to deal appropriately
with the economic
challenges that our
customers face,
providing a high degree
of support to them.
As I approached my 40th birthday, I decided
I needed another change and joined Henderson
Foodservice as Finance Director. This was
a fantastic experience and probably the steepest
learning curve of my career, managing a large
team and operating at board level. After a few
years, however, I realised that I wanted to move
back to banking. I did consider moving to other
banks but Danske had the best overall customer
proposition and I was confident I would get more
opportunities to develop myself further so
I came back to Danske Bank in March 2015.

provide approvals or work with the managers
to get to a mutually acceptable position. In all
cases, speed of response and providing the
managers with confidence to structure deals
appropriately is of paramount importance.
We also work closely with Finance and Risk
Operations providing information for use in
monitoring the quality of the Bank’s lending
book and information for returns to the various
levels of corporate governance and to local
and international regulators.
How has Brexit, the election of President
Trump, and more recently the local
elections coloured your view of the lending
environment?
With uncertainty comes risk. We have managed
high degrees of uncertainty in the past and will
continue to have to in the future. We are very
confident in our ability to deal appropriately
with the economic challenges that our customers
face, providing a high degree of support to
them. Over the last nine months our outlook for
the economy has been one of muted growth,
but growth nonetheless. Demand for borrowing
has remained stable, with exporters, those with
international operations and commercial real
estate transactions coming forward. We will
need to further digest the potential impact
of the recent local elections, however, for now,
it’s business as usual.
Simon Johnston,
Corporate Credit Manager

How does the Credit function work alongside
other business units in the Bank?
The key relationship is with the Business and
Corporate banking teams. Our primary role is
to assess the risk of propositions quickly and

02/03/2017 11:15
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EMPLOYMENT

Rewarding staff makes
good business sense

Organisational culture
is a driving force behind
employee motivation

By Richard Willis, Willis Insurance and Risk Management

By Mark Canning, Senior Accountancy Consultant, MCS Group
As I considered the initiative of the Ulster Society’s
‘Commerce meets Culture’ theme of the past
12 months, it’s a topic that is applicable across
a broad spectrum.
When we talk of cultures, we often think of the
macro – nationality, language, societal influences,
etc. but culture is on every scale. Over the course
of my 10 years in recruitment, I meet with people
on a daily basis. Despite the misconception that
people move jobs for an increase in salary,
the typical motivations regularly come down
to the culture of an employer instead.
The difficulty with culture is that it can be quite
subjective and conceptual in practice; sometimes
it’s a “feeling around the place”, but it’s something
which can be controlled and influenced. The culture
of an organisation is effectively the values and
behaviour the individuals in the team display to
achieve the goals of the business.
There are various elements to consider in your
business: the working environment, progression on
offer, responsibilities delegated through the staff,
management styles, perks and rewards, etc.
What are the characteristics of a successful
corporate culture? The Harvard Business Review
identifies six key components. Firstly, the Vision
and Mission Statement should provide a purpose
to guide decision making. Second and third are

the Values and Practices of the business defining
how people interact with those internally and
externally. Many businesses rely on buzzwords
such as passion, integrity, etc., but try to be
creative with these and make them specific
to your business goals.
People is the fourth consideration, and
one which is critical. I often speak with people
seeking someone to join their team or those
considering a move about how the personal fit
is just as important as the professional fit. In
fact, we have certain benchmarks we look for in
those joining the MCS Group team which makes
it difficult to source suitable people, but is very
important to our way of working. A lot is written
about generational differences in the workplace,
and there are considerations for this, but the
collective should embrace and share in culture
of a company.
The fifth and sixth elements are Narrative
and Place. The narrative of your business takes
into account its history and the influences on
those who are in leadership positions. Place
is a reference specifically to the building and
office space – what do your surroundings
say about your firm? Everyone knows first
impressions count, so what does your front
door say about your business? Is your logo
clearly displayed? Is there a well-maintained
shared foyer? Are employees and visitors made
to feel welcome? These are things to consider
before people have even entered the office.
Some businesses are traditional, others are
contemporary working environments, but what
message does your office communicate? For
many people their office space is very important.
Staff retention is a much more efficient and
effective strategy for a business than recruiting
replacements for those who move on, so how do
you create an environment where people want
to work?
Start with the end in mind – define what you
want the culture of your business to be, how you
want people to feel while at work, what values
should the business operate by?
How do you want to reward staff who
perform well? This doesn’t have to be bonuses
or other financial incentives. Other well-received
perks include insurance policies, retail discount
schemes and enhanced pension contributions.

Employees want to feel they are trusted to
perform and deliver work, so flexibility in working
hours are now common (where the work allows).
Some of these perks and benefits are relatively
low cost, but employees put a high personal
value in them and how they are treated.
Happy staff play a crucial role and convey
a lot about your business, particularly in
a client-facing role dealing with external
stakeholders directly. Are there small changes
you can make to your culture which would
change how your team do business?
Mark Canning is a Senior Accountancy
Consultant at MCS Group, and can be
contacted on:
E: m.canning@mcsgroup.jobs
T: 028 9023 5456

The monthly Labour Market Reports
for Northern Ireland are beginning to tell
a familiar story – and it’s a good one.
Following the years of the economic downturn
and rising jobless figures, the updates from the
Northern Ireland Statistics and Research Agency
now paint a long-term picture of an improving
unemployment rate.
As recently as 2013, the rate stood at
7.5 per cent but the report issued in February
showed a relatively stable finding of 5.3 per
cent for the final quarter 2016.
While this was slightly above UK average,
it confirmed Northern Ireland’s rate as consistently
lower than in the Republic of Ireland (7.2 per
cent in December) and Europe as a whole
(8.3 per cent in October).
However, while a low unemployment rate
is clearly good news for the economy, it poses
a major challenge for employers seeking to
recruit in an environment where the pool of
talent is becoming ever smaller.

We Need You! Join
the Ulster Society Choir
We know that there is a great deal of business
talent among our membership, but we also
know that our members have a lot more going
on - including musical talent.
We have a proposed initiative to recognise
that talent.
We are keen to explore the idea of
establishing an Ulster Society Choir (latest
studies all show that singing contributes
positively to wellbeing!). This will be made
up of members and staff at member firms
and all levels of ability are very welcome the focus will be on fun and cameraderie.
At this stage we are canvassing
for expressions of interest, so if this is
something you think you would join please
let the convenors of our Members Services
or Chartered Accountants in Business
committees know via Karen Hewitt at
karen.hewitt@charteredaccountants.ie
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For some businesses, it means taking a fresh
look at their benefits mix in a bid to take the
edge over their competitors when it comes to
attracting and recruiting top talent. But this
doesn’t necessarily mean offering improved
salaries or incentivised bonus schemes.
There is a misconception also that providing
‘extras’ is a costly exercise on the part of the
employer, but those perceived costs are far
outweighed by their value.
In fact, those businesses that offer benefits
in addition to wages, ultimately find costs
reduce over time as they spend less on salaries,
recruitment and training.
This is because developing creative rewards
packages, tailored to the needs of employees
will also help to retain staff as well as attract
new workers.
Among the most popular employee benefits
– for employers and staff – are private medical
insurance and health cash plans.
These can reassure employees that their health
and wellbeing is considered a priority and will aid
their employee through a reduction in absenteeism
and the subsequent costs associated.
Others include income protection, critical
illness cover, death in service benefits and
pension plans.
These benefits are often provided as group
schemes which can be very competitive,
especially for companies with a large number
of employees, but small firms can benefit also.
Group terms also tend to have a less onerous
qualification process than individual plans
and will benefit all staff in the company,
including the employers.

Creative rewards
packages, tailored to
the needs of employees,
will also help to retain
staff as well as attract
new workers.
The report found 62 per cent of adults were
considering moving jobs in 2017 with most citing
a lack of opportunities in their current workplace.
The figure for 2016 was even more stark with
84 per cent of the 760 workers polled stating
they’d sought alternative employment.

Finding the right rewards
package

Forming a rewards package that suits both the
employer and their staff can boost morale and
improve a company’s bottom line. Contact Willis
Insurance and Risk Management to receive
help to build and service an employee benefits
package appropriate to the needs of your staff.
Willis IRM will also assist you in meeting all your
legal obligations in respect of issues such as
stakeholder legislation.
Contact us on 028 9032 9042
or visit www.willisinsurance.co.uk

Unhappy staff eager
to move on

A recent Northern Ireland based survey put the
need for contented workers into perspective.
The study by NI Jobfinder found that although
more people are in work, many employers in
Northern Ireland could struggle to hold on to
staff with more than half of workers prepared
to leave for another job.
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Fresh approach to
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YOUNG PROFESSIONALS

CASSU

Young Professionals Update
The Ulster Society’s Young Professionals
Group has had a busy start to 2017
planning our calendar of events for the
year, which will be bigger and better than
ever before.
Our first event of our #YPGBrand events,
sponsored by Vanrath, will take place on
Wednesday 12 April at 6pm at the LIFE Centre
Belfast. In the new ‘digitally transparent’ world,
managing your online brand and reputation is
becoming much more important. But what does
a Google search on your name reveal about you?
Are you using business networking sites such as
LinkedIn to your advantage? Paul McGarrity,

a digital marketing consultant with over
15 years’ experience in the UK and Ireland
marketing sector and Director of Octave
Digital, will explore the importance of being
highly visible online and outline tips for creating
and promoting your professional brand
and engaging with others via social media.
Following the presentation there will be
a chance to network over a few drinks
and food from our good friends at Boojum.
We are pleased to be once again
collaborating with Young Leaders NI. This year’s
conference will be on Friday 19 May at Riddel
Hall – mark this date in your diary now, official
launch is the end of March so look out for the

details and get your tickets booked early to avoid
disappointment as it’s expected to be another
sell out event.
Invites to the Recently Qualified Event kindly
sponsored by Vanrath will be coming out soon;
if you are recently qualified look out for your
personal invite to the event on Thursday 8 June
at The Factory at the MAC.
On Wednesday 14 June, Katherin Farries,
the personal stylist of Victoria Square, will
give a presentation on redefining your style
and dressing to succeed as a young
professional. This will be the second in our
#YPGBrand events, details will be launched
for this soon and we expect it to sell out so
ensure you get your name down.
YPG is also delighted to confirm that the 6th
Annual Down Royal ‘Day at the Races’ event,
kindly sponsored by Hays, will take place on
Friday 8 September. Following the success of this
event over the last few years, we anticipate it to
sell out quickly so please note the date in your
diary and book early to avoid disappointment
As part of #YPGEngage, we are continuing
to support the Prince’s Trust and on Tuesday
14 March a number of our members volunteered
on their Get Hired Programme. Get Hired is
a one-day interactive event that allows young
people who have completed a Prince’s Trust
programme the opportunity to have an entry
level live interview with a number of potential
employers, as volunteers we worked with the
young people in the morning to prepare and
have mock interviews to prepare them for the
real event in the afternoon. We asked Jonny Lath
to tell us about his day: “It was a invigorating
experience to see talented and skilled young
people working so hard to find employment.
A real humbling moment for me was when
I asked my group the question, “if you could
have any job in the world which would you pick?”
to which one candidate replied “I would just love
to have A job!””

CASSU
UPDATE
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Helen McEvoy, CASSU Chair
Keep up to date with all CASSU news
and events on our website:
www.cassi.ie/wp/ulster

Other CASSU Updates
The CASSU calendar for 2017 is quickly filling
up. In addition to the society’s monthly drinks,
the annual comedy night and summer BBQ
are in the pipeline. More dates and information
will follow to members shortly.
Don’t forget if you’re a Chartered Accountants
Ireland student, you are eligible to register
for an NUS Extra card in order to avail of
all the great offers open to students all
over the country.
Keep up to date with all CASSU news and
events on our website:
www.cassi.ie/wp/regional-societies/ulster/
and like us on Facebook
www.facebook.com/CASSU.Ulster

Stay in touch
Follow the ‘CAI Ulster Society Young
Professional Group’ Facebook page
to be kept up to date with all activity.
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The Casino Royale themed night included
a spectacular drinks reception, three-course
meal, live music from the fantastic Suckin’
Diesel, professional photographer and photo
booth. In addition, guests walked away with
arguably some of the best prizes we’ve ever
been able to offer, gambling the night away
at Mulsanne Casino’s roulette and blackjack
tables and taking a chance in the annual raffle,
both in aid of NICHS.
We are delighted to report that we raised
a record amount of £2,180 all of which helps
support NICHS in the care and prevention of
stroke, cardiac and pulmonary conditions.
This is the second year that we have
supported the charity, and we are looking
forward to continue raising money during
the year for such a worthwhile cause.
A fantastic night was had by all, and as

ever the ball was very well attended by
CASSU members. We were also very pleased
to welcome representatives from the other
regional Chartered Accountants student
societies throughout Ireland. CASSU would
like to thank the following organisations
who helped make the night such a success,
contributing sponsorship towards the event’s
entertainment and/or donating a raffle prize:
PwC, KPMG, Deloitte, EY, BDO, Culloden Hotel
& Spa, Muldoon & Co., Moore Stephens, Finegan
Gibson, Harbinson Mulholland, Clayton Hotel,
Ulster Tatler, Riah Hair & Beauty, DW Sports
and Boojum.
We would also like to thank the companies
who provided entertainment and décor on the
night (Mulsanne Casinos, Hype Factory, Peter’s
Photobooth, Add a Little Sparkle and Luce
Baloons); all of the attendees; the staff
at the Culloden for their fantastic service
(for the sixth consecutive year); and the
Committee for helping put the night together.

From left to right: CASSU Committee 2017: Katrina Bingham
(Education Officer, Deloitte); Conor Flanagan (PRO, Finegan
Gibson); Karen Wray (Vice-Chair, KPMG); Helen McEvoy (Chair,
PwC); Geoffrey Thompson (Treasurer, Harbinson Mulholland);
and Ciara Flanagan (Secretary, BDO).

Mark Lawther, YPG Chair
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The Chartered Accountants Student
Society of Ulster (CASSU), in
association with our sponsorship
partner Morgan McKinley, held the
annual CASSU Ball at Culloden Estate
and Spa on Saturday 25 February
2017, in aid of our chosen charity
Northern Ireland Chest Heart and
Stroke (NICHS).
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TRAINING & EVENTS

CPD COURSE PROGRAMME
COURSE

LOCATION

DATE

TIME

PRESENTER

CPD Blitz Omagh

Omagh

26/04/17

9.30 – 17.00

Various

Audit Reports Current Issues,
the Standards and the Law

Belfast

09/05/17

9.30 – 13.00

Claire McElduff

Back to Basics IHT/CGT

Belfast

10/05/17

9.30 – 13.00

Iain Lundie

Cross Border Tax Issues Belfast

Belfast

11/05/17

9.30 – 13.00

Tom Penman

Audit of Owner Managed Businesses

Belfast

23/05/17

9.30 – 13.00

Claire McElduff

Budget Update

Belfast

06/06/17

9.30 – 13.00

Tom Penman

Practical Influence & Persuasion Skills
(what’s in it for me)

Belfast

08/06/17

9.30 – 13.00

Andrew Toogood

VAT Update

Belfast

12/06/17

9.30 – 13.00

Iain Lundie

#YPGBrand – Managing Your
Online Brand
LIFE Centre, Belfast

Back to Basics – Corp Tax/Income Tax

Belfast

13/06/17

9.30 – 13.00

Iain Lundie

27 – 30 APRIL

FRS – The Core Standards

Belfast

19/06/17

9.30 – 17.00

Robert Kirk

Tax update for accountants in practice
and in industry

Omagh

21/06/17

9.30 – 13.00

Tim Palmer

Tax planning for the family company

Omagh

21/06/17

14.00 – 17.00

Tim Palmer

Tax update for accountants in practice
and in industry

Belfast

22/06/17

9.30 – 13.00

Tim Palmer

Recently Qualified Members
Dinner
The Factory at the MAC

Tax planning for the family company

Belfast

22/06/17

14.00 – 17.00

Tim Palmer

15 JUNE

UPCOMING
EVENTS
10 APRIL, 12.30PM

Annual General Meeting
Chartered Accountants Ireland,
32-38 Linenhall Street, Belfast

12 APRIL

Annual Conference
Barcelona

19 MAY

Young Leaders Conference
Riddel Hall, Belfast

8 JUNE

#YPG Brand – Redefining
your style
Venue TBC

8 SEPT

Young Professionals Day
at the Races
Down Royal
FOR MORE INFORMATION &
EVENTS VISIT OUR WEBSITE
ulster.charteredaccountants.
ie/events

FOLLOW US
ON TWITTER
The Ulster Society’s Twitter
account is where you can
get more news, events and
updates.
@ChartAccsUlster
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