Chairman’s
Outlook

Annual
Profile:
Conference 2016 Richard Gillan

Funding for the
Future Conference

— PAGE 02

— PAGE 03

— PAGE 06

— PAGE 04

The Linenhall,
32-38 Linenhall Street,
Belfast BT2 8BG
Telephone 028 9043 5840

ISSUE 74
December 2015
Journal of
Chartered Accountants
Ulster Society

Funding for
the Future

CHAIRMAN’S OUTLOOK

ANNUAL CONFERENCE 2016

ANNUAL CONFERENCE
BARCELONA, 28 APRIL – 1 MAY 2016

Chairman’s
Outlook
Welcome to another edition of our
members journal, Spreadsheet.
We have had a busy schedule of
events since the summer, including
regional meetings with members in
Omagh, Newry and Belfast, and a major
Conference examining the local funding
landscape, Funding for the Future.
The Conference, sponsored by Danske Bank and
run in partnership with InterTradeIreland and the
Northern Ireland Chamber of Commerce and
Industry, took place in November and highlighted
how much the business finance market has
improved over the last year.
The funding landscape is particularly dynamic
and quickly developing at the moment, which
may be a good thing considering where we have
come from, but can also lead to uncertainty and
confusion about what options are available.
Tellingly, a snap poll of delegates at the
Conference found that 91 % felt that local
businesses were only ‘slightly familiar’ or ‘not at all
familiar’ with non-traditional funding sources such
as venture capital, crowdfunding and peer-to-peer
lending.
Feedback from the Conference has been very
positive, and I hope that events such as Funding
for the Future can help to inform the debate on
business finance and provide a useful update on
the range of options available to local firms with
ambition.
The supply of finance may be rising, but it is
clear that access to finance and funding for growth
will continue to be a major issue for small firms and
for the business community in general.

As evidenced by some devastating recent
announcements of job losses in Northern Ireland,
economic recovery still has a significant way to go,
and business finance for growth has a vital role to
play.
Looking to other events, we were blessed with
excellent weather at the annual golf outing to
Malone on Friday 18 September. The quiz proved a
hit in its new location at the Ivory with numbers up
on the previous year and we already have a waiting
list for the Snowman Party in December.
One of the biggest events in our calendar, our
Christmas Charity Lunch, is just around the corner.
This year we will be supporting Action Mental
Health and their Healthy Me primary school
programme. As usual we are asking members
and guests to bring an unwrapped new toy to be
donated to The Salvation Army and St Vincent de
Paul Society Christmas Toy Appeal.
This event typically raises up to £6,000 for
charity and around the same value in toys for local
children. Your generosity and support are very much
appreciated by the Society and our partners from
the charities involved.
It is, of course, probably one of the most
enjoyable events on our schedule and one which
for many marks the start of the festive season. It is
expected that this event will be a sell out, so please
book your places as soon as possible.
Looking a bit further ahead, we will be hosting a
New Year reception for members on the evening of
Wednesday 20 January 2016. This event started
a couple of years ago to mark the Institute’s 125th
Anniversary, but has proved popular and so we’ve
continued to keep it going.
It’s a great opportunity for members to
come along, catch up with some old friends and

colleagues and look to the year ahead. Further
details will be issued in due course, but keep the
evening free in your diary if you can.
One of our major events in 2016 will be our
Annual Conference in Barcelona in partnership
with Danske Bank on the theme Commerce meets
Culture. We are offering delegate places at a great
price of £495 and I believe that Barcelona will
be a significant draw both to regular conference
attendees and new faces alike.
We’ll be offering delegates an excellent
conference experience with top quality speakers, all
travel and accommodation taken care of, optional
trips to enjoy the best of Barcelona and free time
to allow members and their partners the chance to
explore one of the most exciting and stylish cities
in Europe. We have included more details of the
Conference in this edition of Spreadsheet and I
hope we’ll see many of you with us at the end of
April 2016.
Finally, you may have noticed that we have
revamped the Society’s email event notices to
provide something that reflects our brand a bit
better and is hopefully a little easier on the eye. We
have also issued our first monthly eNews bulletin
which we hope will help to keep members up to
date and informed.
Of course, you will only receive these if we have
a valid email address for you, so if in doubt, I would
urge all members to review the contact details our
Institute holds for you on the ‘My Account’ section
of the website: myaccount.charteredaccountants.ie

Patrick Gallen, Chairman

COMMERCE
MEETS
CULTURE
Summary of conference details:
•	Fantastic price point of £495pp
• Flights from Dublin and Barcelona
• Luxury coach transfers
•	3 nights accommodation in a
4-star hotel in Barcelona
•	Plenty of free time to explore
the city
•	Full day conference session
with afternoon activity incorporating
guests
• 6 hours CPD is available
• Quality guest speakers
• Conference Gala Dinner
• And much more

Dates
Depart Dublin Thursday 28 April 2016
returning Sunday 1 May 2016.
(A return coach service from Belfast to
Dublin will be offered.)
Cost
The cost of our conference will be £495 per
person, the lowest price point we have been
able to offer for an overseas conference.
As usual, this includes transfers to/from
Barcelona Airport, all conferencing and our
Gala Dinner.
Reservation forms available from:
www.charteredaccountants.ie/ulster
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The Ulster Society’s Annual Conference 2016
will take place in Barcelona on the theme
Commerce Meets Culture, in partnership with
our sponsor, Danske Bank.
The Conference will investigate business links
between Northern Ireland and Spain, and will give
delegates every opportunity to explore one of
Europe’s leading centres of business, culture, sport
and tourism.
We are offering this event at a lowest ever
price point for an Ulster Society overseas
conference – £495pp.
The 2016 Barcelona Conference will offer a
strong business programme of interesting and
relevant speakers that our audience wouldn’t hear
at home (offering six hours of CPD), complemented
with a strong social itinerary and a mix of optional
trips which will help you to get the most from the
host city.
The Annual Conference takes place around the
May bank holiday, from 28 April to 1 May and will

adopt a four-day format (flying out from Dublin
at 6.40am Thursday morning – a coach option
to Dublin will be made available – return Sunday
morning).
We’re delighted to confirm that Danske Bank is
sponsoring the Conference. Our partnership with
Danske Bank goes back to Boston 2001 and covers
13 Conferences.
Places are filling quickly and we would
encourage you to secure your booking for
Barcelona 2016 by completing and returning
the reservation form available from our
website www.charteredaccountants.ie/ulster.
We have done everything we can to keep costs
down for delegates while maintaining the high
quality of the event. The price includes three nights
in a four-star hotel.
Places are limited and therefore early booking
is highly recommended. We hope that Conference
regulars and new faces alike will be drawn to the
city of Barcelona.
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Being able to empathise with a client
is a great strength for any Chartered
Accountant, and it’s an easier thing to do
when you’ve forged an impressive career
in industry yourself.
Now heading up Grant Thornton in
Northern Ireland, Richard Gillan is
relishing his return to practice and is
committed to ensuring that the Belfastbased firm does things a little differently
as it targets growth in the local market.
Spreadsheet spoke to Richard about his
career and his outlook for the practice.

Richard
Gillan

A Talent for Doing Things Differently
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Richard started out on a training contract with
Price Waterhouse in 1994 after completing
his accounting studies at Queen’s University.
Right from the off, Richard found he liked to try
something new.
“I spent quite a bit of time on secondment in
places like Luxembourg and London, and when I
joined Deloitte in 1998 I worked in Johannesburg.
I really enjoyed doing something that was a little
bit different. I also got some great experience
under my belt in areas like transaction support
and corporate acquisitions, disposals and finance
raising.
“That said, it came to a point where I thought
it would be much more enjoyable selling my own
company, rather than someone else’s! So, in 2004,
I re-mortgaged my house, borrowed funds from
Bank of Ireland and, together with a partner, bought
a company in Cookstown which manufactured
timber-related products including fire surrounds
and furniture.
“Maybe I was being a little naïve at the time, but
I didn’t really see it as a risk. I was confident that the
business would grow – that it would prove to be a
good acquisition. Looking back now, the timing was
right, both in a personal sense and, as it turned out,
an economic sense.”
Richard spent a lot of time travelling around
Britain and Ireland over the next few years, getting
his products into retailers and the company began
to grow as he’d hoped.
With growth fuelled by the property boom the
business had expanded significantly by the time it
was sold in 2007. Buoyed by the success of his first
experience in industry, Richard set about looking
around for the next opportunity.
“A call centre based in Bangor was in
administration. I spoke with management and felt
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there was a good core business – within two weeks
we had acquired it.
“The first few weeks were a battle. Creditors
had lost money and we needed to rationalise the
business to make the model work. The phone
system and network providers were threatening to
withdraw their services and I remember thinking
that a call centre without a phone system wouldn’t
be great…! But after four months, and an awful lot
of hard work, it was clear the business had turned
round and was highly profitable. Some time later,
we were approached to sell the business and
eventually agreed to do so.”
With a couple of very positive industry
experiences behind him, Richard then got involved
in Invest Northern Ireland’s Business Growth
Programme as a mentor for ambitious local
companies.

Our focus is on
bringing in the right people.
The only “product” we have
to sell are the skills and
expertise of our team. We
want people who can add
to, and thrive within, the
entrepreneurial environment
that we have here.
“By that stage I had sold a couple of companies
and it was decision time. I wondered if my luck
might run out some day! As much as I had enjoyed
practice, I had never really thought I would go back
to it, but in summer 2014 I met with Paul McCann,
Managing Partner of Grant Thornton Ireland, and I
thought he was the sort of person I could work with.
“I was impressed with his approach and the
fact that he had built a culture which encourages
individuality and doing things differently. The firm
had become the fastest growing large practice in
Ireland by some distance and I really empathised
with the entrepreneurial spirit of the place.
“I also felt that the Grant Thornton brand in
Northern Ireland was under-exploited, and that
there was huge potential for an international firm
with a Belfast office focused solely on the local

market. Personally, I felt that the time was right for
me to come back to practice, and hopefully apply
what I had learnt in industry.”
Richard joined Grant Thornton in 2014 to lead
the Belfast office’s Advisory practice. In March
2015 he was also appointed Managing Partner
of Grant Thornton in Northern Ireland and is
overseeing some impressive growth for the firm.
This year’s revenues are 40 per cent ahead of
2014 levels, and there are plans to treble revenues
over the next five years. Areas such as forensics,
tax, cyber-security, media and consultancy are
targeted as particular growth areas for the firm.
“Our focus is on bringing in the right people.
The only “product” we have to sell are the skills
and expertise of our team. We want people who
can add to, and thrive within, the entrepreneurial
environment that we have here.
“We like to think we do things a little differently
– things like the 5k Runway Run at Belfast City
Airport in June. And we recently had a pool table
delivered for the staff break-out areas. We don’t
want to be stereotypical – we like to challenge
convention, and challenge the accepted norms.”
Richard has also become increasingly involved
within the Ulster Society, having been co-opted on
to the Main Committee and having taken a leading
role in organising the Society’s recent Funding for
the Future Conference.
“I’m delighted to be involved – initiatives such
as the Funding Conference are really valuable.
The funding environment is evolving on a monthly
basis, with a much less predictable market.
“Banks have money to lend but are also
obviously more focused on protecting the downside
risk than they were during the property boom. And
there are now more alternative funding options
than in the past few years. The Conference is a
chance to take a fresh look at how local firms
needing finance can find the most appropriate
funding solution for them.
“The Society has an obligation to keep members
informed and educated about the funding market.
Certainly one of the major themes that came out
of the members’ survey earlier this year was that
they’d like to see more from the Society in this area.
“Over the last few years a lot of our clients
have been fairly conservative, biding their time
and building their balance sheets. Many are now
proactively seeking investment opportunities and
as advisors we need to be close to the market to
help them realise their objectives.”
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Funding for the Future
Conference 2015

Kevin MacSweeny, Patrick Gallen, Richard Gillan and Paul Millar

Liz McCrory, Harry McCourt, Ann McGregor and Patrick Gallen

Capital; Fergus McIlduff of Automated Intelligence;
Kevin MacSweeny of Broadlake Capital; Phil
Trimble of Conveyortek; Rory Quirke of MML Capital
Partners; and Paul Lavery of Lowe Refrigeration.

Angela McGowan, Patrick Gallen, Kevin Kingston, Professor Griggs, Jim Fitzpatrick and Richard Gillan

The rapidly changing nature of the local
funding landscape was the focus of the
Ulster Society’s Conference in November.
The Funding for the Future Conference brought
together business leaders, prominent advisors
and a range of business lenders to consider the
challenges which local firms and lenders face when
seeking to fund business expansion.
The event was organised by the Ulster Society
in partnership with Danske Bank, IntertradeIreland
and the Northern Ireland Chamber of Commerce
and Industry.

Top of the agenda was the evolving funding
landscape, the supply and demand for business
finance and questions about whether the property
overhang from the financial crisis is continuing to
affect the funding market.
An expert panel of speakers addressed the
current range of funding options for business
including non-traditional forms of business finance
such as venture capital, crowdfunding, peer-topeer lending and invoice discounting.
Funding for the Future also examined how local
companies seeking finance can provide a business
case which meets the expectations of potential

lenders, the range of alternative funders and
how best local businesses can demonstrate the
ambition lenders are looking for. The Conference
also included a session on debt resolution for
companies still dealing with the fallout of the
recession.
Speakers at the one day event included:
Professor Russel Griggs of the Access to Finance
Implementation Panel; Kevin Kingston and Angela
McGowan of Danske Bank; Aidan Gough of
IntertradeIreland; Liz McCrory of UK Export Finance;
Harry McCourt of EMS; Paul Millar of Whiterock

Delegates Views
A snap poll of 130 delegates at the Funding
Conference found that 80 % felt that the demand
for business finance was increasing, while 66 % felt
that the supply of finance to local businesses was
increasing.
Delegates at the conference identified
awareness of alternative funding sources as a key
issue, as 91 % said that local businesses were only
‘slightly familiar’ or ‘not at all familiar’ with nontraditional funding sources such as venture capital,
crowdfunding and peer-to-peer lending.
The Conference poll also found that 82 %
felt that the UK should remain a member of the
European Union, 11 % supported a ‘Brexit’ and 7 %
were undecided.
On the question of Corporation Tax, 62 % felt
that a lower corporation tax rate would make
a significant positive difference to their own
business, 26 % felt it would make a marginal
positive difference and 12 % said it would make no
difference.
Delegates were also asked about the biggest
barriers to growing their business. Political
instability (32 %), skills (31 %) and customer
demand (17 %) were identified as the main factors
hindering business growth. Access to finance was
viewed as the biggest barrier for just 11 % of voters.
The Role of Finance
Speaking at the Conference, Patrick Gallen,
Chairman of the Ulster Society said: “Access to
finance and funding for growth continues to be
a key issue for small firms and for the business
community in general. The economic recovery
Aidan Gough, IntertradeIreland
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still has some significant way to go, and business
finance for growth has a vital role to play.
“I would like to thank Danske Bank for their
sponsorship of this Conference and to acknowledge
our partners IntertradeIreland and the Northern
Ireland Chamber of Commerce and Industry for
their support.
“I think that together we’ve helped to provide a
clearer picture of the funding landscape. This is vital
if we are to put viable funding plans into operation
and provide some real growth, jobs and prosperity
for everyone in our community.”
Kevin Kingston, Deputy CEO and Managing
Director Business Banking, Danske Bank said: “In
the last 12 to 18 months, the funding landscape
has significantly improved. Business confidence
has improved, banks are lending and an ecosystem
of alternative finance providers has developed.
We now have the capacity to build strong financial
structures for those companies who have the
ambition and the desire to grow. Strong banks such
as Danske Bank are playing a critical role in getting
those structures right and we are supporting many
local companies in their growth ambitions.
“We have some fantastic companies out there
and many small and medium-sized businesses
who could become global leaders with the right
financial support, market advice and ambition. The
onus is on us all now to raise the level of ambition
in Northern Ireland’s corporate sector.”

Professor Griggs addresses delegates

Siobhan McKee, Jackie Smith and Susan Dunlop

John McGuckian, Tyrone Allard and Alan Branagh

Clockwise from top left: Funding for the Future 2015 conference logo: Gavin Campbell, John Quigley, Robert Smith and Michael Barnett: David Warnock, Jeff Smith and Pam Gillies: Michael Nixon, Gillian
Sadlier and Annesley Harrison: Damien Diamond, Stephen McIntyre and John O’Kane
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Asset-Based Lending –
A Hidden Gem?

NI Tax Committee Update
Recent Consultations
Tax Enquiries: Closure Rules

Judith Totten is Managing Director of
Keys Commercial Finance, the only
privately owned and independent AssetBased Lender in NI. In this article she
talks about how companies can generate
cash against outstanding invoices and
existing assets. Something, it seems the
business sector is still often unaware of.

Recent research published by Lloyds Bank has
revealed that ‘SME owners are sitting on literally
billions of pounds in assets and invoices that
could be unlocked through a range of asset-based
finance products including Invoice Finance’.
These products provide cash against
outstanding invoices and can secure debt on
existing assets. Disappointingly though, ‘Only
around a third of SMEs are aware of asset-based
lending, and just 5 % of them actually opt to release
some of the cash tied up in their assets through
these products’.
Small business owners are missing out on
the opportunity to grow their brand and their
people, enter new markets and develop new
products because they are not harnessing the full
range of funding options available. Funding that
would unlock the value in their assets or invoices.
According to the Asset-Based Lenders Association,
currently ‘SMEs are owed nearly £300bn in
outstanding invoices’.
They have the potential to unlock finance
to boost growth through working capital centric
products and services. However, ‘Awareness
regarding this product is less than 50 % and take
up of this option is less than 10 % over the past 12
months’.
Invoice Finance gives the business the cash
flow flexibility it needs by providing an upfront
advance of up to 85 % on invoices due, meaning
the business does not have to wait 30, 60, 90 (or

more) days to receive much needed funds. This
facility is often used as a method of increasing the
cash flowing through the business thereby allowing
the owners to seize opportunities for growth whilst
helping with the day-to-day stock purchasing,
creditor payments and so on. In addition, the service
often includes a full suite of credit management
support functions whereby the business owner can
trade safe in the knowledge that an outsourced
professional team is handling his invoicing,
statements, credit control and if necessary
litigation.
The team in Keys Commercial Finance provide
this full service offering in a completely confidential
environment, acting as an agent for their clients
in the collection and administration of their
debtor accounts. In a small and tight knit business
community such as NI, this low key but professional
approach works very well and many businesses are
now availing of this facility – but many more could
be and simply aren’t aware of the opportunity. This
is where the professional advisory community can
work more closely with the funders and investors.
We simply have to work together to ensure that
business owners and advisors alike are educated
on all the options – from Invoice Finance and AssetBased Lending to private investment, to the various
Invest NI loan funds, to Private Equity and Venture
Capital money and much more. By working hand
in hand we can really begin to regenerate our local
economy towards a positive future.

The Government has specifically responded to the
Committees’ concerns about the unilateral nature
of such a power by announcing that HMRC proposes
to develop a small number of alternative models to
that originally proposed. Stakeholders, including this
Institute, will be consulted with to help identify the
optimum model for this new power.

The Committee has recently made
submissions to the following
consultations:
Farmers Averaging
This consultation examines the proposal to extend
farmers’ averaging from two to five years. This is
welcomed by the Committee who also took the
opportunity to call for a more wide ranging review
of UK agri-taxation measures, on foot of a similar
review having been conducted recently in Ireland.
The importance of the farming sector in Northern
Ireland was also highlighted.
Court and Tribunal Fees
Responding to this consultation, the NI Tax
Committee voiced its opposition to proposals
which would introduce fees for tax Tribunal appeals
for the first time. The Committee cites various
reasons in its submission including the poor recent
performance of HMRC in the area of service
standards.
Strengthening the incentive to save: a
consultation on pensions tax relief
This consultation contains some initial suggestions
on how the UK pensions tax relief regime might
evolve and change in future. Responding, the NI
Tax Committee calls for stability and certainty as
key principles in the design of any new regime for
pensions tax relief. The current system has seen
many changes in recent years with further changes
due to come into operation next April as a result of
the Summer Budget.

CASSU
Update
Keep up to date with all CASSU news
and events on our website:
www.cassi.ie/wp/regional-societies/
ulster
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Professional Conduct In Relation To
Taxation (PCRT)
Since the June 2015 update, a meeting of the
chief executives of the bodies which subscribe
to the Professional Code in Relation to Taxation
(PCRT) took place in early September. This group is
to examine whether or not concepts of Corporate
Governance will have a role in any future initiatives
concerning tax avoidance.
HMRC are aware of the reasons this Institute
is not involved with the PCRT and they have been
reminded of this again. This is primarily because
of the Code of Professional Conduct which the
Institute and Council feel is adequate to deal with
the situations described in the PCRT.
The NI Tax Committee continues to take
forward this issue on the platform that the PCRT
adds nothing to the existing Code of Professional
Conduct of this Institute.
In relation to the Agent Online Self-Serve
project (AOSS), HMRC have now launched an
enhanced private beta service which provides a
monthly breakdown of employers’ PAYE liabilities
and payments for each period. A recent request
for volunteer agents to test this, which was
publicised by the Institute, saw a dramatic upturn
of volunteers and we are aware that this does
include some agents in Northern Ireland. We expect
an update soon on moving PAYE liabilities and
payments into the public beta stage.
HMRC service issues
HMRC are moving very much to a digital platform
in recent months in relation to how it engages with
the agent population. For example, the Working
Together initiative is now wholly digital. The
Committee continues to explore with HMRC what
further support can be provided to members in the
province. In the meantime, in view of the recently
published poor performance stats of HMRC, a
survey focused on communicating with HMRC is
being launched pre-Christmas.
Members are also regularly encouraged to
contact the Committee with feedback on HMRC
service matters by emailing Leontia Doran
(leontia.doran@charteredaccountants.ie).
Discussions continue with HMRC on the issue
of not providing self-assessment return reminders
and payslips in January, pre the 31 January 2016

deadline. Currently, HMRC plan to continue with
this approach for January 2016 but they are
seeking feedback from the agent population on
the difficulties this will cause, particularly where a
paper payslip is not received.
High Net Worth Unit (HNWU)
The HNWU deals with the tax affairs of the
wealthiest individual taxpayers in the UK (net worth
of £20 million+).
The NI Tax Committee continues to engage with
the HNWU on matters relevant to NI members.
Updates regularly feature in Chartered Accountants
Tax News.
Paddy Harty, FCA,
Chairman,
NI Tax Committee
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Ivan
McMinn

QUB Reunion

Head of Business
Acquisition, Danske Bank
Tell us about your role at Danske Bank?
As Head of Business Acquisition I lead a team
of business acquisition managers based across
Northern Ireland. We have a very clear purpose,
and that is to acquire new business customers and
to maintain and strengthen the Bank’s networks
within local business communities.
What is your career background and how does
this support you in your role?
I have been with Danske Bank for more than 33
years, and over the past 20 I have held almost
every management role in Business and Corporate
banking. My most recent role was as Head of
Corporate Banking and this new role is a fitting one,
given that I set up the Bank’s acquisition team on
the corporate side back in 2007.
I have recently returned to work from a
prolonged leave of absence after recovering from a
second bout of cancer. I am delighted to be taking
up this customer-facing role and to be working with
such a strong, established team.
The support I have had from across the local
business community has been incredible. The
number of messages and calls I have received
has been phenomenal. I have been through two
sets of illness and I am incredibly thankful to those
who have been so thoughtful to me and my family
through those times.
How is the Business Acquisition team at
Danske Bank structured?
The team covers all of Northern Ireland with three
of the team in Belfast – Ian Beatty, Jim Kirkwood
and Neil Graham; Peter McRoberts in the North

East, Mark Sproule in Derry and the wider North
West region, Bernie Kerr looking after the southern
and Mid-Ulster region, and Danny Hughes covering
the South East. Our team of specialists are based
out of Danske Bank’s regional Finance Centres and
we are keen to speak to businesses from all sectors
of the economy.
We’re looking to work with best in class, strong
businesses with a good track record; companies
with whom we can build a long and beneficial
relationship. That can be businesses with debt of
£50,000 up to £5m and turnover from £1m up to
£15m. There are roughly 68,000 businesses in the
SME sector and we have positioned ourselves to
work with companies of all sizes.
How does this local presence benefit
businesses in Northern Ireland?
Having such a widespread team of experienced
business bankers positioned near to our
customers allows us to really understand the local
communities in which they operate and to form
close relationships with local business leaders,
solicitors, accountants and other referral partners
in the area.
Also at Danske Bank we try, as best is possible,
to ensure quick decision making around credit
decisions. Our senior management and decision
makers in all areas of the Bank are based locally.
How important are these referral partner
relationships?
We very much see ourselves as trusted partners in
what tends to be a four-way relationship between
a business and its accountant, solicitor and bank. At

We’re looking to work
with best in class, strong
businesses with a good track
record. Companies with
whom we can build a long
and beneficial relationship.
Danske Bank we are committed to doing absolutely
everything we can to help local businesses achieve
their full growth potential. The knowledge and
expertise of our accountant and solicitor partners
really complements our offering in this regard – and
vice versa.
Our teams of business acquisition managers
and relationship managers in our local Finance
Centres put a lot of work into developing valued
relationships with the local advisory community
that are based on honesty, trust and a proven track
record for delivery.
From a business banking perspective how do
you see the lending environment this year?
Last year we had a record year in business banking
at Danske Bank. Indications suggest that we will
surpass those achievements again this year and
the way it looks at the moment I would be very
confident of another very good year in 2016.
Ivan McMinn, Head of Business Acquisition at
Danske Bank, can be contacted on 07711 885142
or at ivan.mcminn@danskebank.co.uk.

The Queen’s University Accountancy 1988/89 Reunion Dinner took place at Riddel Hall on Friday 2 October. Pictured are some of the alumni and lecturers from 26
years ago. This particular group includes three past Chairs and the current Chairman of the Ulster Society, as well as an MBE and an OBE.

Young Professionals Update
The activity of the Ulster Society’s Young
Professionals Group (YPG) continues to
go from strength to strength and it was
fantastic to see that the most recent YPG
event, the Down Royal Day at the Races,
was a huge sell out success.
On the afternoon of Friday 11 September, 100
members and their guests all travelled to Down
Royal to enjoy an afternoon at the infamous
racecourse. With a private suite hired, the
attendees were able to relax and enjoy the luxury
hospitality offering before the serious business of
racing got underway. The intention of the event
was to offer a stylish social occasion which would
not only be enjoyable but would also offer an
opportunity to benefit from a relaxed networking
environment and the event delivered just that.
After all the action, the race goers headed back
into Belfast to continue the evening whether it was
in the form of celebrating or commiserating. But in
either case a great day out was had by all.
Our thanks go to Hays for their ongoing support
for this event and to those who attended.
Preparation is underway for planning the next
YPG event and email communication will be made
when details are finalised. In addition you can
follow the ‘CAI Young Professional Group’ Facebook
page to be kept up to date with all activity.

YPG Committee Members and Event Organisers: Chris Fleming, Mark Lawther and Sinead Fox-Hamilton, Chairperson

12

Journal of Chartered Accountants Ulster Society

ISSUE 74 December 2015

13

NEWS

NEWS

Public Sector Committee Update
The public sector influences the lives of every
citizen and has an important impact on the
economy. Chartered Accountants Ireland plans
to support its members working across and
with the public sector, aligned to its Strategic
Plan to 2020.
In line with this Plan, the Ulster Society’s
Public Sector Committee continues to support
building the brand and amplifying the voice of
Chartered Accountants. One of the principal
ways in which we do this is through our
programme of events. We also work closely
with the Public Sector Committee in Dublin to
ensure that experience is shared and our voice
is maximised.

exploring how risk management can
support delivery of organisational value
(11 February 2016)
We are delighted to continue our partnership with
the Institute of Risk Management. This year’s event
will look at the creation of organisational value.
There is widespread recognition of the need for
the attainment of sustainable economic, societal
and environmental outcomes by organisations
operating within the public and private sectors. Risk
management is recognised as playing a central
role in the attainment of these outcomes in order to
create value for stakeholders and wider society.
The UK Corporate Governance Code was
updated in 2014 to require a broader statement
about the board’s reasonable expectation as to the
company’s viability, based on a robust assessment
of the company’s principal risks and the company’s
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Further details of upcoming events can
be found at:

Pamela McCreedy, Director of Operations, Northern
Health and Social Care Trust
(pamela.mccreedy@hscni.net)

We are keen to hear how best to support members
who work across and with the public sector. We
are also looking for members interested in helping
organise events and other promotional activities.
Let us know if you need any support on a particular
area, would like to help out, or if you have any ideas
for future events.
Please feel free to contact any members of the
Ulster Society’s Public Sector Group:
Colette Kane, Director at the NI Audit Office
(colette.kane@niauditoffice.gov.uk)

Ian Eagleson, Head of Finance, Mid and East Antrim
Borough Council
(ian.eagleson@midandeastantrim.gov.uk)
Helen Foster, Lecturer in Accounting, Department
of Accounting, Finance and Economics, Ulster
University. (h.foster@ulster.ac.uk)
David Thomson, Chartered Accountants Ireland
Council Member and retired Senior Civil Servant
(dw.thomson@btinternet.com)
George Ong, Head of Corporate Governance,
NI Water. (george.ong@niwater.com)
Graeme Wilkinson, Finance Director, Department of
Agriculture and Rural Development
(graeme.wilkinson@dardni.gov.uk)
Keith Scott, Business Performance Manager,
NI Water. (keith.scott@niwater.com)

Annual Golf Outing

Leadership series

Risk management series

Contact points

ulster.charteredaccountants.ie/en/Events

The following events are planned for 2016:
how to deliver a world-class marketing
programme (29 January 2016)
Niall Gibbons FCA, Chief Executive, Tourism
Ireland will outline how to deliver a world-class
marketing programme. Tourism is one of our most
important sectors and a significant contributor
to the economies on the island. In 2014, we
welcomed an estimated 8.6 million overseas
visitors to the island of Ireland, delivering revenue
of about €4.26 billion. Overseas tourism business
accounts for almost 60 % of all tourism revenue.
Tourism Ireland is responsible for marketing
the island of Ireland overseas as a holiday and
business tourism destination. It was established
as one of the “six areas of co-operation” under
the framework of the Belfast Agreement of Good
Friday 1998. Our remit is to increase tourism to the
island of Ireland and to support Northern Ireland to
realise its tourism potential.

that day-to-day (resource) spending will remain
severely constrained until the end of this decade.
Pressures also exist for investment (capital)
spending. In this environment it is essential that
government spending achieves greater value for
money. This event will provide an update on public
spending trends and expectations in Northern
Ireland. It will cover the monitoring rounds within
which Executive spending is controlled and will
also provide a forward look by taking into account
UK Government public expenditure developments.
Key finance issues and challenges for the Northern
Ireland Executive will also be covered.

Pictured at the recent Public Sector Reform event in Belfast are (from left) Celine McCartan, Keith Scott, David Murphy, Grace Nesbitt
and Blathnaid Smyth

current position. Effective development and
delivery of a company’s strategic objectives, its
ability to seize new opportunities and to ensure its
longer term survival depend upon its identification,
understanding of, and response to, the risks it faces,
particularly regarding its business model.
These sentiments are reflected in guidance for
the public sector, particularly as governments must
take account of the impact of current decisions
and actions on future generations. The ‘Good
Governance in the Public Sector – International
Framework’ (CIPFA & IFAC, July 2014) challenges
the public sector to integrate the reporting of risk
and how thinking about risk can drive sustainable
organisational performance.
The focus that risk management plays
in delivering value over the long term is also
reflected in the International Integrated Reporting
Framework (2013) which is being adopted by many
leading organisations as a model for internal and
external reporting.
This event is relevant for board members,
departmental board members and co-opted
members, directors, risk management practitioners,
company secretaries, continuing professional
development for professionals and students of
higher education and research. It aims to provide
an improved understanding of risk management
and how it can support delivery of sustainable
outcomes.

The Society’s Annual Golf Outing, sponsored
by Keys Commercial Finance, took place at
Malone Golf Club on Friday 18 September.

Managing strategic change

delivering a new Education Authority
(26 February 2016)
Gavin Boyd FCA, Interim Chief Executive, Education
Authority will outline on 26 February 2016 how
the strategic change process is being managed.
On 1 April 2015, the Education and Library Boards
ceased to exist and in their place the Education
Authority was created. The Education Authority
is a single organisation with responsibility for
delivering education services across Northern
Ireland. It is a non-departmental body sponsored
by the Department of Education. The Education
Authority employs over 39,000 people across
Northern Ireland in a wide variety of roles. This
includes teachers in controlled schools, schoolbased support staff and staff in administrative
headquarters. A significant change programme
to harmonise policies and the delivery of services
in the new organisation is under way and will
continue for a number of years.

Government spending update

Nick McCafferty of Keys Commercial Finance presents the Ulster Society cup to Martin Gill

Sixty-two members and guests competed on
a beautiful day in south Belfast, and the great
conditions helped to produce some standout
performances.
First placed and winner of the Ulster Society
Cup was Martin Gill, closely followed by Damien
Diamond and Brendan Malone. The best visitor on
the day was Peter Cushnahan.
Best gross score was recorded by Peter
Stevenson, while as well as taking first prize, Martin
Gill also recorded the longest drive of the day.
The prize for nearest the pin was won by Richard
Craig. The winners of the team prize were Brendan
Malone, Patrick McKenna, Eugene O’Boyle and
Gavin Short.
The day finished with dinner and prize giving
in the Malone Clubhouse. Thanks to all those who
played on the day and congratulations to our prize
winners.
We would particularly like to note our thanks to
the event sponsors, Keys Commercial Finance and
to Malone Golf Club.

(1 March 2016)
Michael Brennan, Budget Director, and Joanne
McBurney, Head of Central Expenditure,
Department of Finance and Personnel will provide
an update on Government spending on 1 March
2016. Government spending in Northern Ireland
is facing unprecedented challenges. The Office
for Budget Responsibility projections suggest
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TRAINING & EVENTS

CPD COURSE PROGRAMME
COURSE

PRESENTER

TIME

VENUE

DATE

Annual Technology Forum

Various

09.30-17.00

Belfast

17 February 2016

Accounting for Charities

Danielle McWall

09.30-13.00

Belfast

23 February 2016

Audit of Charities

Danielle McWall

14.00-17.00

Belfast

23 February 2016

Tax Update for the Busy Accountant

Tim Palmer

09.30-13.00

Belfast

24 February 2016

Employed or Self-Employed and IR35 Update

Tim Palmer

14.00-17.00

Belfast

24 February 2016

Excel Intermediate

Mullan Training

09.30-16.30

Belfast

9 March 2016

Excel Advanced

Mullan Training

09.30-16.30

Belfast

15 March 2016

CPD Blitz Omagh 1

Various

09.30-17.00

Omagh

23 March 2016

Excel Intermediate

Mullan Training

09.30-16.30

Belfast

13 April 2016

FRS and IFRS Update Belfast

Robert Kirk

09.30-17.00

Belfast

14 April 2016

Sage Accounts and Report Writing

Mullan Training

09.30-16.30

Belfast

14 April 2016

Audit Reports

Oliver Holt

14.00-17.00

Belfast

14 April 2016

Financial Modelling with Excel

Mullan Training

09.30-16.30

Belfast

19 April 2016

Back to Basics - IHT/CGT

Iain Lundie

09.30-13.00

Belfast

19 April 2016

Cross Border Tax Issues

Tom Penman

09.30-13.00

L’Derry

21 April 2016

Rolling Forecasts with Excel

Mullan Training

09.30-16.30

Belfast

26 April 2016

Cross Border Tax Issues

Tom Penman

09.30-13.00

Belfast

26 April 2016

Effective Chairing and Public Speaking Skills

Una McDevitt

09.30-17.00

Belfast

27 April 2016

Excel Advanced

Mullan Training

09.30-16.30

Belfast

27 April 2016

Business Plan Modelling Using Excel

Mullan Training

09.30-16.30

Belfast

10 May 2016

Excel Intermediate

Mullan Training

09.30-16.30

Belfast

17 May 2016

Budget Update

Tom Penman

09.30-13.00

Belfast

17 May 2016

Excel Advanced

Mullan Training

09.30-16.30

Belfast

18 May 2016

Building Resilience for Improved Performance

Wendy McCulla

09.30-13.00

Belfast

18 May 2016

IFRS Core Standards Belfast

Robert Kirk

09.30-17.00

Belfast

19 May 2016

Improve your Writing Skills

Johnny Fallon

09.30-13.00

Belfast

24 May 2016

Editing and Proofreading

Johnny Fallon

09.30-13.00

Belfast

24 May 2016

FRS 105

Oliver Holt

14.00-17.00

Belfast

26 May 2016

Effective Prioritisation and Time Management

Una McDevitt

09.30-17.00

Belfast

31 May 2016

UPCOMING
EVENTS
11 DECEMBER 2015

Ulster Society Christmas
Charity Lunch
Europa Hotel, Belfast

21 JANUARY 2016

Becoming an Exceptional
Communicator An Introduction
Chartered Accountants Ireland,
Belfast

29 JANUARY 2016

Leadership Series –
‘How to Deliver a World Class
Marketing Programme’
Chartered Accountants Ireland,
Belfast

1 MARCH 2016

Public Sector/Business Event –
‘Government Spending Update’
Chartered Accountants Ireland,
Belfast

28 APRIL – 1 MAY 2016

FOLLOW US ON TWITTER

16

Commerce Meets Culture
Annual Conference –
Barcelona 2016
Barcelona

The Ulster Society’s Twitter account is
where you can get more news, events
and updates.

FOR MORE INFORMATION &
EVENTS VISIT OUR WEBSITE

@ChartAccsUlster

ulster.charteredaccountants.
ie/events
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